General Schedule Leader Grade Evaluation Guide




Leadership and supervision may be thought of as points along a continuum from nonsupervisory to managerial work. The range of duties a team leader may be assigned is very flexible, i.e., duties may be just sufficient to meet the minimum for coverage to almost sufficient to warrant a supervisory classification.
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For quick reference, the chart below lists examples of some of the more significant differences between team leaders and supervisors. These examples are not intended to be all-inclusive:

TEAM LEADERS:



SUPERVISORS:

Explain team goals and objectives to assigned team 
Set team goals, select team leaders, assign team

members and assist team in organizing to accomplish           members and administratively and technically 

work. 





direct the work of subordinates.

Coach, facilitate, solve work problems and participate
Plan, assign, review and accept, amend or reject 

in the work of the team.



work done by teams and subordinates.

Provide information to the supervisor on performance
Assign performance ratings, approve awards and 

of the team and individuals.



take performance-based corrective actions.

Communicate assignments, milestones and deadlines
Make work assignments, set or negotiate 

to team and individuals based on supervisor’s 

deadlines and the completion dates.

instructions.

Observe training needs and relay training needs and
Schedule and approve funding for team and 

requests to supervisors.



individual training.

Relay requests for resources and supplies.

Allocate resources to team.
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