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SUBJECT:  Recruitment Incentives for Army Civilian Training, Education and Development

                     System (ACTEDS) Interns

ARMY POSITION:  The Department of the Army (DA) recognizes the need to develop and fund accession programs that assure a continuous pipeline of highly qualified, trained-to-standard individuals that will replenish technical, managerial and senior leadership positions in the residual professional civilian work force.  To assist managers in recruiting interns, several recruitment incentives are available with ACTEDS resources, including recruitment bonuses and the repayment of student loans.

TALKING POINTS:

· The Federal Employees Pay Comparability Act of 1990 gave the Federal government authorization to offer recruitment bonuses.  The maximum recruitment bonus is 25 percent of base pay and may be offered to newly appointed interns where it has been determined that that the position is difficult to fill.  A continued service agreement of two years is required for the ACTEDS Intern Program.

· The Office of Personnel Management authorized Federal agencies to repay all or part of federally insured student loans when necessary to recruit or retain highly qualified professional, technical, or administrative personnel.  The maximum amount for the repayment of a student loan is $6000 per year and cannot exceed $40,000 in a lifetime.  A continued service agreement of at least three (3) years is required.

· ACTEDS interns remain on the student detachment rolls for a maximum of 24 months; therefore any incentives beyond this time limit will require a new continued service agreement and the funding support of the gaining command.  Resources to support recruitment incentives while the intern is on ACTEDS rolls will be absorbed from within the current year intern allocation.

· References:

(
5 Code of Federal Regulations, 575.104(2), Administrative Personnel (CFR link).

      (  Personnel Management Information and Support System (PERMISS) homepage on the Civilian Personnel On Line (CPOL) web site (CPOL link).

      (  Assistant Secretary of the Army (Manpower and Reserve Affairs) memorandum, subject:  Guidance on Repayment of Student Loans, dated November 26, 2001 (CPOL link).
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BACKGROUND:

a. In compliance with OSD Program Decision X-5-30, the intern program was centralized in the early 1980s.  The intern program reached its program peak in 1988/1989 with more than 3,800 centrally funded interns in the pipeline.  Affects of budget reductions and the prolonged civilian draw down reduced the intern program to 950 interns for FY03.

b. High quality, diverse, well-trained civilians are an integral link in the readiness and sustainability of the Army.  Recruitment incentives are available to attract candidates to DA; however, specific eligibility criteria must be met prior to the approval of a recruitment incentive.  Each recruitment incentive must be considered on a case-by-case basis.  The North Central Civilian Personnel Operations Center will manage the administrative documentation for ACTEDS intern recruitment incentives.

CONGRESSIONAL INTEREST:

· Civilian force planning and shaping:  During hearings and in correspondence to the Army, several members of Congress have raised the issue of Army civilian workforce age and skill imbalances now and in the future and have asked whether the Army plans to improve civilian workforce planning and shaping.  Recruitment incentives can assist DA employ and train an essential cadre of candidates.

BUDGET AND PROGRAM DATA:

· The ACTEDS intern program currently supports salaries, benefits, training, travel, permanent change of duty station, and possible recruitment incentives for 950 interns.  The programmed FY04 budget is projected to support 1030 interns.
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