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SUBJECT:  Centralization and Conversion of the Defense Civilian Personnel Data System to Oracle Human Resources 11i, a Web-based Tool

Facts on Centralization:  The Army infrastructure that supports the Defense Civilian

Personnel Data System (DCPDS) is undergoing a major transformation during the next

month.  Effective June 20, 2003, ALL Civilian Personnel Operation Center databases

(CONUS and OCONUS) will be consolidated into a single, centralized DCPDS

database located at the Army Civilian Data Center located at Rock Island Arsenal, IL. 

The CPOCs will then access the central database using communication links with Rock Island to process their personnel actions.
When the transition to a central database begins, all Requests for Personnel Action (RPAs) located in the Civilian Personnel Advisory Center (CPAC) or CPOC will be electronically transitioned from DCPDS at the Regions into the new centralized DCPDS at Rock Island.  DCPDS will not be available to managers from June 6 through June 23-25, 2003 during this transition period.
Facts on Conversion to Oracle lli:  DoD initiated the planning and analysis phase of Oracle Human Resources (HR) 11i, which is the web-based version of DCPDS.  Oracle HR is a commercial off-the-shelf product selected by DoD to replace the legacy DCPDS.  The system supports the data requirements of the Office of Personnel Management (OPM) as well as unique data requirements of DoD.  

The Department of Defense will migrate all DoD Components to the web-based version of the DCPDS.  The Army’s upgrade to lli will start July 18, 2003. New features of Oracle HR 11i will provide opportunities to improve the efficiency and accuracy of processing and to further streamline operations.  An advantage of this web-based version of DCPDS is that it will no longer require maintenance of a client server and will reduce the need to push software upgrades/patches out to individual users.  Oracle Corporation and DoD contractors are making system enhancements to keep pace with the evolving rules mandated by OPM and to improve the DCPDS application.

TALKING POINTS:

· The Army completed DCPDS deployment in February 2002 with the exception of the Complaints Action Tracking System (CATS).  The CATS implementation date is projected to be deployed after the transition to Oracle lli.    
· Virtually all mass realignment problem reports have been fixed in time for year-end processing minor problems remain and are being worked by CPMS/LMSI.  Most regions have reported mass realignments are functioning.  
· DoD Components are planning for transition to the web-based version and the 11i Migration Planning Working Group continues to meet on an ongoing basis.   
· Functional testing of Oracle lli continues.  The next testing session is scheduled for June 2-13, 2003 in San Antonio, TX.  
· The DoD Systems Innovation Subcommittee, hosted by CPMS, continues to meet.  The Subcommittee reviews and analyzes automated component HR initiatives for potential DoD wide implementation.  Electronic Official Personnel Folder (EOPF) and a RESUMIX based Delegated Examining Authority (DEU) application are the first new functionality improvements under review by the Subcommittee.  The Defense Logistics Agency (DLA) implemented phase 2 of EOPF in April 2003.  DLA and the Department of Defense Education Agency are to implement DoD EOPF in October 2003.  The remainder of DoD, including the Army, will implement EOPF in the December 2003 through February 2004 timeframe.  A meeting regarding Resumix enhancements is scheduled for mid-May.  The next step is for the components to make recommendations to the SIS on a solution.
· The Modernization and Functional Automation Division continues to update the status of modernization initiatives on CPOL-modernization web site: http://www.cpol.army.mil/modern 
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