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Modern System's "gatekeeper" helps managers








	(Aberdeen Proving Ground, Md.) -- The Modern System, the Defense Department's automated civilian human-resources system, simplifies processing personnel actions and standardizes the way personnel services are managed.  The system, once deployed throughout the world, will link all military branches under the same personnel system. 


	The system, designed to streamline personnel paperwork and services, will support about 800,000 appropriated and non-appropriated fund, and local national civilian personnel operations.   


	The Modern System, a user-friendly system based on a commercial, off-the-shelf product, uses a graphical Windows environment with drop-down menus, point-and-click maneuvering, and the cut-copy-paste capability. 
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	One of the most user-friendly programs on the system is the "gatekeeper checklist," an automated checklist that complements the functions of the Modern System, and is responsive to customers' needs.  


	Mike Vajda, director of the Northeast Civilian Personnel Operations Center (CPOC), headquartered at Aberdeen Proving Ground, Md., said when a manager (customer) generates a Request for Personnel Action (RPA) such as filling a position or reassigning a person, the system will prompt a user-friendly checklist.


	"The checklist has a series of questions relative to the personnel action the manager requested," he said.  "Many of the questions have a drop-down menu with a list of potential answers the manager can select from."  Information collected for the checklist ensures the manager has submitted the necessary information to process the RPA.  


	"It tells the manager upfront what the staffing personnel need to complete the action," Vajda said.  "In the past, when the staffing personnel did not have the required information, the action was returned to the customer for additional information."


	As the RPA moves through the routing process, each user - manager, resource manager and personnel advisor - can add and update the required information on the checklist.  "This assures the required information to process the action is complete and accurate when it arrives at the CPOC," Vajda said.  


	He explained that the gatekeeper checklist is very compatible with the Modern System and is advantageous to the customer because the staffing specialist at the CPOC can process the action faster.
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	Carol Prater, deputy director at the Civilian Personnel Operations Center Management Agency here, said the gatekeeper checklist will conduct a full operational test next month at the Southwest CPOC located at Fort Riley, Kan.  


	"Once the test is complete, as well as successful, we hope to have the tool available to all CPOCs using the Modern System," she said. Currently, Pacific, Southwest, North Central, Northeast, West and National Capital Regions have deployed; and Southeast, South Central, Korea and Europe Regions will be deployed by August.


	She added that this is one of many tools associated with the Modern System that will help managers and supervisors fulfill their human resource needs faster, and with less frustration than we've done in the past with the legacy system.  
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