MENTORING: THE ROAD TO SUCCESS

1.  What is mentoring?

 “A developmental, caring, sharing, and helping relationship where one person invests time, know-how, and effort to enhancing another person’s growth, knowledge, and skills, and responds to critical needs in the life of the person in ways that prepares the individual for greater productivity or achievement in the future”. (American Management Association)

Mentoring is a method of teaching and fostering growth.  It involves an experienced individual who teaches and guides someone with less knowledge in given areas.

Mentoring is dynamic – as situations change, roles of mentor and novice change.

Mentoring is a fundamental responsibility of civilian and military leaders.  Leaders must know their subordinates and accept responsibility for their professional development.

2.  The myth  

Obi Wan, Merlin, Yoga…The myth of the perfect mentor.  Benevolent, more experienced individuals willing and able to advance your career rarely exist.

3.  Where have all the mentors gone?

If you need a mentor to guide your career, do not just sit there and wait for some senior individual to tap you on the shoulder and volunteer to guide your way. Remember that you are responsible for your career, and one mentor can not meet all your developmental needs.

Go out and find the mentor(s) you need. You should have more than one mentor, with each mentor addressing a different aspect of your professional needs and pursuits. Therefore, you need to create your own board of advisors – multiple mentors – people you can trust and turn to for counsel. 

4.  Functions of mentoring and developmental relationships.

Mentoring or developmental relationships serve different functions such as: 

a.  performance and skill enhancement  

b.  learning about the organization and its culture, history and status

c.  career path development with emphasis on upward mobility, education, self-development and broadening experiences. 

5.  Types of mentoring and developmental relationships.  

Developmental relationships are dynamic relationships between two individuals, which further the career development of one or both individuals involved.   All work relationships are potential developmental relationships.  Developmental relationships must be cultivated and demand a considerable investment of time and energy. 

You may consider including at least one mentor from each category on your board of advisors. 

a.  Higher up - someone in a senior leadership position in your organization, but not your boss.   You should identify potential mentors to ask for advice.   Make a list of the potential candidates and call them for an appointment for professional development – to talk about what you need to move ahead – what development you need and what directions you should take.   Tell them “I see where you are and I would like to follow your path – what do I need to do to become more competitive?” 

b.  Your immediate supervisor is a natural candidate for a role model and mentor. Supervisory mentoring consists of day-to-day coaching and guidance.  It benefits from the opportunity for frequent interactions.  You must take some responsibility for establishing a productive relationship with your supervisor.  This includes being sensitive to the perspective of the boss and work, keep the boss informed of your accomplishments and developmental needs, be dependable and honest and use the boss’ time and resources prudently.

c.  Other supervisors such as previous supervisors, or supervisors that you encounter while working on a task force or special projects.   They can promote your interests upward and have the expertise and resources to lend career support.  

d.  Peers and associates.  These relationships are easily available and make it easy to achieve mutual support and collaboration.  The role of the mentor and novice are interchangeable between individuals depending on changing needs and level of experience. They normally have a longevity that exceeds that of senior people.  Access to a network of peers is often an essential ingredient in having a successful experience.  Many experts believe that relationships with peers are the most important developmental relationships for new managers.

e.  Team mentoring.  Consider getting together with groups of individuals who see a need to broaden their expertise or increase their base of information such as groups of alumni or participants of training programs, professional organizations, etc. 

f.  Subordinates may provide a valuable source for your development and can help you manage downward as well as upward.  


g.  Formal mentoring programs are a fail-safe way to obtain a mentor.  These programs may be sponsored by an organization, a functional official, or be an integral component of the development program such as intern managerial and executive development programs.  

6.  Be a mentor – everyone needs a helping hand.

Give something back to your organization - Become a mentor.  

Mentoring is a win/win situation.  You will get as much satisfaction from mentoring as those you are mentoring.  Mentor employees and peers and discover the advantages it will bring to you and your organization.  Volunteer to mentor individuals in formal mentoring programs.

Enhance your mentoring and counseling skills through self-development.  You can learn more about effective developmental counseling skills by going to   

http://www.counseling.army.mil/Civilians/civilians.htm
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