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Have you ever wanted to ask an SES member for career advice?

Well, we did it for you.  We asked SES members for their thoughts, suggestions or recommendations on:

· What career tips (experience, development) they would offer to GS-13/15s.

· What does it mean to be an SES?

· What should one’s motivation be to become an SES?

· What is important in the application process?  
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Some of the recurring themes are:

· Jump on the opportunity to lead, speak and write!

· Acquire broad professional experiences!

· Think strategically – know how the Army and DOD runs!

· Excellence counts!

· Be a leader!
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We hope that you will enjoy the very informal and personal responses to our e-mail request and benefit from them.

( ( ( ( (( ( ( ( (( ( ( ( (( ( ( ( (( ( (( ( (( ( ( ( (( ( ( ( (
My experience is that leadership skills are probably the most important for leaders of large organizations.  I think it is therefore important to acquire some good quality leadership training at the 15 level, if you aspire to be an SES.  A broad base of technical skills is also important, but without the leadership skills, it is not sufficient.  A high percentage of all the SES jobs of which I am aware require a majority of time to be spent working with people to develop solutions to problems, map out strategic plans, etc.  Leadership skills are key to working these kind of issues.
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Here’s what I tell folks who ask me.

1.  Excellence counts—every day.

2.  You must be technically competent—you should be recognized as an expert in your field.

3.  Volunteer to take on really hard issues—especially those that are controversial.  I was surprised recently by GS-15 and SES candidates who could not describe at least one issue in this area.

4.  Learn to prepare and give briefings to senior leaders and large audiences.  Sounds simple—it’s not and most people don’t do it well.

5.  Learn to write for very senior people.  Be able to take complex issues and translate into succinct messages.

6.  Get supervisory experience—early and often.  This is becoming harder with flat organizations.

7.  Accept responsibility and accountability—don’t make excuses. Admit your mistakes.

8.  Never compromise your integrity.

9.  Deliver on commitments.

10. You can’t have it all.  There will be sacrifices—mostly to your personal time.  Anything else is a myth.

I hope this helps.
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A Masters Degree in something and attendance at the Senior Service College.  

Diverse experience, different jobs, different levels of experience (CONUS/OCONUS, Installation/MACOM, ARSTAF, different commands).  Do not spend 25 years in one series, in one location, getting promoted in the same organization.  I always say look at the military and the thought that any officer can do any job.  Look at civilians - we are placed in one job series, incapable of doing other jobs.  Mirror your career assignments to the military assignments-diverse work, always more challenging jobs, but with a lot of training and education. 

Second level supervision, not always easy to get since we usually work for military.  Most candidates will fall short on this attribute.  Be in charge of a task force, do something on your own, show you can plan and execute big tasks and deliver a quality product on schedule. 

Strategy, vision, looking beyond the assigned job or task to envision what could be made better and how it could be made better.

Don't forget about the impact of poor attire, overweight, scraggly beard etc.  Somewhere in the chain of selection is an Army officer who has a vote on your selection as an SES.  Military appearance is spit and polish.  Remember the old adage, "Dress for the job you want, not the job you have."   

Applications say a lot about a person, whether that person is organized or schizophrenic.  Misspelled words in the age of a word processor cannot be forgiven.  Good writing and good grammar are conspicuous in the application.   Make succinct statements.  Don't ramble.  I have participated in SES boards with over a 100 applications and it is easy to separate upper, lower and middle third by a cursory review of the application.   I have a rule that does not fail me when reviewing applications.  The thicker the package the less qualified the person.  Some applications contain theses or dissertations the individual has been working on 20 years----spells procrastination!

Mobility, mobility, mobility.  You cannot be an SES at Ft Rucker, Alabama no matter how much you have loved living and working there for the past 25 years.  This goes back to diversity of experience----move to get different experience.

It is generally too late to decide you want to be an SES when you have been a 15 for 15 years, lived in one location, had one job, worked in one organization, never applied for Senior Service College, finished your masters degree, or in general experienced life on the move.  The career plan really must start early on or there is simply not enough time to get it all done and still have a meaningful career as an SES.

Last of all; be willing to work harder and longer than you have ever worked before for sustained periods of time.  Being an SES is not task force work, it does not end, look at General Officers and you get a feel for being an SES.  Being an SES is a lifelong commitment.
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Here are few thoughts 

CAREER TIPS?? – 

BE MOBILE!! Move to jobs around the country/world whenever you can.  Take jobs in different series.  Learn more than just your own proponency.  BE Global!!

Get as much training as possible.  Try DLAMP, or at least go to the series of course as appropriate – SBLM, Fed Exec Institute, any others that are put out annually.

WHAT DOES IT MEAN TO BE AN SES?? – 

It means that you have been selected to be a “LEADER” in one of the most successful, dynamic companies in the world.  You are now one of the top 200, or so, Army Civilian employees.  That is nothing to take lightly.  Lots of responsibility to the mission and, more importantly, to “PEOPLE”.  Both military and civilian. You must lead and develop the skills necessary to motivate people!! Because you will not be able to do everything yourself. That is the key.  And you must remember there are all types of “people” to motivate, so you’d better be good at adapting to different situations, QUICKLY!!  Brings up the next issue—better be able to also learn “QUICKLY”---there are many who say that the future “leaders” will not be those who have experience(like now). Because things are changing SO quickly, that the future leaders will  be those that learn the “quickest”, and adapt the “quickest”.   

WHAT MOTIVATION TO BECOME AN SES?? –

If you want to have a challenge, work hard, long hours, knowing you WILL make a difference for your country(the greatest in the world), there is no job which will let you make so self fulfilled!! If you don’t, inherently have this in you, don’t bother, the money won’t make that much difference.

WHAT TO PUT ON APPLICATIONS?? – As much of doing the above as possible!!
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Glad to respond.

1.  Formal education is important. Should have a master’s degree.

2.  Multi skills. Should know personnel, budget, computers, logistics, and contracting, as a minimum.

3.  Should be an expert in their field and viewed as such by their peers.

4.  Should have worked in more than one agency.

5.  Should have CONUS/OCONUS experience.

6.  Should have extensive managerial experience.

7.  Should understand the EEO process and the Army’s intent.

8.  Should have attended SBLM (Sustaining Base Leadership and Management course at the Army Management Staff College)

9.  Should understand the functions of management.

10. Should belong to professional organizations in their primary field.
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Here are my observations in facilitating development of this group:

1.  Most are very strong technically and managerially, but have varying experience and ability in leadership and strategic thinking, particularly in expressing these in applications or interviews.  Advice:  During self-assessment, determine which leadership factors and executive core qualifications need strengthening, then work toward developmental assignments or other opportunities(e.g., agency-wide task forces) to enhance these skills.  Tools and training are available to help in self-assessment; take them if you need them.

2.  A large percentage of SES application packages I’ve reviewed are very poorly written.  They don’t address what’s being asked, and some go on for many pages outlining their entire careers, repeating material or including extraneous information.  Others are so short and vague, there’s not enough information.   Sometimes, material is old or focused on activities much earlier in a career.  Advice:  Look at some good examples (available from

OPM and HR offices), ask a mentor or a good writer to read it and comment, or if needed, take a writing course! 

3.  Preparing for the interview is important.  Many candidates are nervous, haven’t thought about the types of questions that may be asked, haven’t done “homework” on what the job is about, or are intimidated by a panel made up of several senior people.  Advice:  prepare mentally for the interview, feel confident by knowing what you can about the job, interview situation, and yourself.  Relax and try to be yourself, so the panel sees who you really are.

4.  Other topics deserving mention:  Mentoring (get one, be one), motivation (are you ready for the time and commitment needed?), networking, mobility, lifelong learning and personal development.

Hope this helps.
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Here are my thoughts.  However, keep in mind that I have worked for only one agency, in my career, the Corps of Engineers. Therefore, my comments might not be immediately transferable across other agencies.

1. Persons seriously interested in the SES need to be able to demonstrate their belief in the concept of lifelong learning. While an advanced degree may not be mandatory, it will certainly be a plus. Other training from both inside and outside the agency is a must. And, this training should go well beyond the technical requirements of the positions held. In other words, training in management and leadership is essential.

2. Demonstrated mobility is important. This does not have to take the form of geographic mobility, although that is a plus. It could be attained at a single location by taking assignments that cross numerous (at least 3) functional lines.

3. It is important to be involved in activities that extend well beyond the immediate concerns of the home office. Service on regional or national committees or task forces is important. It is also important to be able to demonstrate your own contribution to the results of such committees or task forces. You must do more than merely serve as a member of the group.

4. The ability to think and act strategically is crucial. And, a person must be able to articulate how they have done those things. 

5. An important quality or ability is commitment to the development of other people. A person needs to be able to answer the question –How have you made this a better organization through enhancing the professional development of its people?
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A few thoughts that I share with folks I work with: 

What career tips (experience, development, etc.) would you offer?  

1.  Don’t make “being an SES” your central focus.  Focus, rather, on those things that you want to achieve that will make a meaningful, positive and enduring difference and think of the SES position as a means and opportunity to achieve those goals.  Don’t set your goals too low; stretch for something that will really make a difference.

2.  Too many people get experience at the same level over and over again.  Don’t let that happen to you.  Move on to other, new challenges before you become stale or know it all.  Keep learning and growing. 

3.  Jump on opportunities to lead (in formal and informal situations, with and without the official mantle of leader).  Same with public speaking and writing.  These skills improve with use.

4.  Face difficult personnel issues straight on and quickly.  They only get worse with time.

5.  Work hard at building and maintaining an effective network.  Treat everyone with common courtesy.  Don’t let your ego get in the way of your effectiveness.

6.  Become comfortable with (indeed, thrive on) change and learn how to lead it.

7.  Maintain your health and strong personal and family relationships.

What does it really mean to be an SES, and what should be one’s motivation to become one?

1.  As I said above:  Don’t make “being an SES” your central focus.  Focus, rather, on those things that you want to achieve that will make a meaningful, positive and enduring difference and think of the SES position as a means and opportunity to achieve those goals.  Don’t set your goals too low; stretch for something that will really make a difference.

2.  What is really important in the application process (particularly if you’ve been on panels and have reviewed and ranked applications). 

3.  Keep the write-up’s succinct and clear; give illustrative examples that prove the points (i.e., follow the excellent guidance given by OPM).

4. Prepare for interviews—think through the questions you would expect to get and think through answers you would give.  Too many people tell me they think of great answers hours after the interview—answers to questions they should have anticipated!

5. Show fire-in-the-belly, energy and enthusiasm at interviews.  It’s amazing to me how seldom I see real drive in those being interviewed.

Hope this helps.
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While there are many topics that can and often are addressed that deal with preparing to be an SES and applying, etc.  I think one area that has never been addressed is the impact on your life and personal life once you become one and that you should think about all of that before you decide to enter the SES field.  

Another topic that I think applies more to the charm course once you become an SES is to teach us more about protocol.  I have had to learn that the senior person walks on the right side, which way to look when the flag enters and leaves, indoors and outdoors, that military are taught to call you Ma’am  or Sir, etc.  When you have many military working for you those things are important to them, yet we, as civilians aren't taught them and I learned through experience.

( ( ( ( (
Enclosed are my comments/observations I wish I had known or thought about as I competed for SES positions.

TEN RULES FOR SUCCESSFULLY COMPETING FOR AN SES POSITION:

1. You need to have as many different jobs as possible- in my area, procurement, you should have been both a contract specialist and a procurement analyst. I’ve also been an Ombudsman and a part-time EEO Counselor. You need to show a successful progression of more and more responsibility in each position.

2. I recommend that you work in more than one command or activity- even if it is on the same post or installation, or within the same city or town. Most SESs have moved several times in their careers- before they became SESs. In my career field, the Air Force always has as one of the selection criteria “knowledge of Air Force programs”. Since I’ve never worked for the Air Force, what are my chances for promotion?

3. You need to be mobile. 

4. You need to have as many credentials as possible- every award, every medal, every professional designation, every published article, every college degree helps differentiate you from your competition.

5. You need to do public speaking and public writing. The writing part produces outstanding credentials (I have authored/co-authored about 50 articles and 3 books), and helps you in putting your SES package together. Your public speaking gets you recognized by a whole bunch of people, and helps with your interview skills.

6. Practice being interviewed for a SES position. In most cases, the interviewer(s) will NOT be expert in your career field, which is probably the first time that situation will have happened to you in your entire career. Prepare to highlight your accomplishments in an easily understood way- and for someone who doesn’t speak your language. In several of my interviews, I explained about my contracting achievements in very technical terms, and the results were dozens of glazed over eyes. Needless to say, I was not selected for any of those positions.

7. Never give up- I interviewed 19 times for SES positions, and I was third choice for the one I ultimately received (the first two choices turned the position down).

8. Try to get an assignment, or at least a detail, to the Pentagon. In terms of a DoD SES position, it is a critical ticket to be punched.

9. Push for long-term training- ICAF, UTEP, Army Staff College, etc.

10. Make sure you know what the requirements are in your career field to legitimately compete for a SES job. Are you Level III certified (if appropriate)? A member of the Army Acquisition Corps (if appropriate)?

BONUS Rule-

11. Understand the tradeoffs between family and the SES job- most of us are on call 24 hours a day- and work on weekends reading e-mails and sending messages. I myself travel 50 weeks a year- away from my family about 180 days out of 365. Is that worth it to you?
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I probably won’t have another minute to think about this. So you get an immediate response.  When I think back to why I am in my position after starting as a GS 11 years ago, and why I moved up pretty quickly is this:  I was willing to do the odd jobs, take details to help out where needed.  I was willing to be stretched.  Much of this meant taking me away from doing the science I really loved.  Many of the scientists who were my peers  did not want to do this.  They just did not want to do anything but technical work.  And I respect that.    But I got to know a number of people outside my agency, got a broader picture of the organization’s mission, which in the long run helped me to do my job as a scientist, and later as a manager.  There are so many skills that can be learned on the job that can be stretched with new and different short and long-term assignments.  I also pushed a bit more than my peers for outside training in management areas, but I really think it was the on-the-job training that I was willing to take on that made a difference.  It certainly has helped me to do a better job in my current position.

So I give this advice to my staff: Be willing to take on the short and long term assignments.  Learn more about what the organization does. Get out in the Army and talk to soldiers and civilians from other organizations.  Be willing to move laterally within the organization to work on different projects.   As a senior manager, I try to make sure that scientists have opportunities for such assignments and I encourage lateral movement to broaden technical and other skills.  One can be the best scientist in the world on the development of a new selection test, but that will not move you up the management chain.
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We all know the well-advertised SES qualifications and people should “work” toward developing those skills.  However, SES candidates also need to “work” on getting the job done and done well.  A proven track record of success is a good indicator of future performance. 

SES candidates need to be aggressive hardworking dedicated people. You cannot say we do it for the money.  It really is not that good.  Some of us may do it for the power but I think most of us do it because we are proud.

( ( ( ( (
Points I would add to the preparation of a potential member of the SES are that responsibilities of an SES require fundamental adaptation and change in how one operates. Specifically: a person aspiring for SES assignments must be ready to do strategic level work. 

Doing well in this game means you get looked at for advancement. If all one is good at is the processing of actions, then all the individual is good for is what they are doing. Candidates must show capability for synthesis of material so senior level decisions can be set up. This is a major point of discrimination and is obvious to senior leaders assessing subordinates. The subordinate who is unable to synthesize data into the one or two page paper does not know what he/she is doing. Instead, those who cannot synthesize only know about what they are doing. Synthesis produces a pool of personnel too big for selection to SES. Another cut must be applied-original thought leading to creative solutions to challenges or opportunities, hopefully to drive events, rather than being driven - Recognize these words as the oversimplification that they are. FAR MORE GOES INTO THE EQUATION, BUT THIS ENTRY  MIGHT BE A SMALL PIECE OF YOUR BIGGER PICTURE.
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What I would tell first of all is that personal research goes a long way. 

You must keep yourself ready for any promotion that you are interested in. The information is out there.  All you have to do is dig.   Your paperwork must always be up to date.  Experience will judged on its merits, but never let yourself lose a job opportunity because you have not prepared your documentation.

Communication skills are paramount, both oral and written.  Carefully screen your application packages for correct grammar and spelling.

As you progress through your career, don’t over concentrate on impressing the very top levels of management. Make sure you impress your co-workers , in our business, the 05’s and 06’s that you work with.  These will be the General Officers that will be the future selecting officials. 
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What I advise is very simple

· take all the required training and more.

· Look at the job experiences had by the SES in the position you desire-talk with him/her to find out which were relevant, which should have happened, but didn't. 

· Get broad work experience to include equivalent to that incumbent. Need industry, Army and OSD experience as well as specialized school, e.g. DSMC. 

· The key in living through all this experience and education is to always think as broadly as possible-adopt the mindset of your boss, and his boss. Think strategically while doing your tactical part to the best of your ability. If you want to be an SES, you should naturally think in strategic fashion, be able to apply strategic focus to resolution of specific issues, and be prepared to be decisive and to lead others to make decisions. 
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I have served on screening panels and ranked applicants before and here are a few key attributes I recommend:

(A) Senior Service College graduate.  US Army War College is optimal for a SES job within Army.

(B) Breadth of experience as shown by having worked in multiple MACOM's and perhaps DA also.

(C) It goes without says that an exceptional performance record is critical.

(D) For professional SES positions (e.g. technical director, chief scientist, etc.), advanced formal education (MS or Ph.D. degrees) from accredited colleges and universities is very influential.
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SES candidates all need background in resource management.  It would help to be in the building (Pentagon) in a job near to the time they get an SES in the building…networking is so very important…without it one is relatively impotent/ or is that “ineffectual”
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SES’s are hired like everyone else by taking the person who best fits the:

1. Experience - technical, functional, supervisory, other functions

2. Leadership - Sees the big picture - creates vision

3. Proven accomplishments - what did they achieve for the Army in past assignments

4. Interpersonal skills - no one wants to work with a schmuck

5. Education

6. Training

7. Awards

I would emphasize that you don't get promoted for doing your job and taking some courses but for doing such an exceptional job that you come to everyone's attention and they fight to hire you.
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Here are some brief thoughts.

I do not believe that the adage that anyone can fill any SES job. If that were true you'd see a lot more people from very diverse backgrounds applying for all the SES jobs. therefore my first advice to potential candidates is to pick out a few SES positions or a career field that they feel they can compete in. For example in CP-11 if you are an auditor but you want to be the Dep ABO, you better get some budget experience to make yourself more qualified for the position. So be focused on a few SES positions.

Look at the people that now have these positions and understand what they have done to get the jobs. Have they moved, if so how. What other jobs have they had?  What education, both civilian and military courses as well as degrees and certifications? Try and understand what the people who are picking these people are looking for in an SES.

Try to get exposure to the people that matter such as the principal deputies, senior SESs.  People who want to get promoted should volunteer for special projects to expand their skill base and area of influence. Take developmental assignment especially if you are in the field and most of the SESs your going to apply for are in HQDA. Candidates have to make themselves know. The old adage a name and a face are better credentials than just a piece of paper.

Mobility definitely helps.

People skills-working the boss helps. Understanding the selecting officials helps prepare you for what they want to see in their SESs.

Starting to repeat myself, but those are some suggestions I would give to people.
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I offer the following for consideration.

What does it really mean to be an SES, and what should be one's motivation to become one?

What should motivate someone to become an SES is first and foremost pride in public service. A great deal of time is spent examining leadership styles, management initiatives, partnerships, ethics, values and vision.

These all are extremely important in the continued vitality of our government. However, essential to the success of each of these efforts is an attitude, or mind set, that you must possess pride in public service. The SES Corps embodies this fundamental quality. I believe the symbolism of the keystone on the SES flag typifies this. The keystone is an architectural feature and is center stone of an arch that provides the strength to both sides of a structure. The keystone represents the SES as the center stone of federal service. It is the highest achievement of a government career.

Career Tips?

Need to develop a career plan that is as diversified as possible. To include functional experience, geographical, and organizational. 

Learn all you can about management practices, leadership, strategic thinking, skills.

Become familiar with the Core Leadership Competencies.    Must have people skills.

Become familiar with the SES Executive Core Qualifications early on.

Seek out what I refer to as a Board of Directors that can serve as mentors. I firmly believe an individual should not entrust their career in any one mentor. Have not ever found one individual that possesses every skill, technical expert, leadership, organizational sponsor, role model, etc.

Don't always look for the next promotion. To expand your skills you may have to more laterally.

Application Process.

The guide to SES Qualifications is an excellent document to have. This needs to be made available to SES wannabes early on in their career. I never saw the document until I applied for an SES position. This also would serve as a good tool on what an individual should focus on over time. The one thing that an individual needs to remember when addressing the executive core qualification is give specific information about your accomplishments.

Needs to be results oriented and outcome based.

Hope this is of some help.
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A couple of things I would recommend you add to your workshop.

1.  Please tell your attendees more about the ECQs and how they are judged by all reviewers.  Most people don't know about this until they have applied for several SES jobs.  There is a lot of learning needed in this process and if an applicant waits until the job they have always wanted opens, they may put together an inexperienced package which keeps them out of the running.

2.  Build more SES development programs.  Formalize them and assign mentors. Without career advice and a set of discrete courses, many attempt to get qualified by taking courses they think will help, not necessarily the courses needed to improve on the ECQs.

3.  Push people into developmental assignments.  Especially at higher HQ.  Make them substantially long (about 8-12 months) so they have an opportunity to fully learn about the job they are assigned to and long enough for them to get known. Would also suggest multiple assignments at different stages of one's career.

4.  Senior Service College is highly suggested.  I thought I knew a lot about the Army until I went.  SSCs definitely serve to broaden the individual and put one in touch with peers who will be friends and advisors throughout the remainder of one's career.

5.  Motivation should be one's sincere desire to improve an organization's performance and for the rewards of public service.  The time and effort to be a good SES are significant and will dominate one's life.  This should be a pleasure but it requires a well-balanced individual in all aspects - health, family and job.

6.  Individual career planning - all aspiring SESs should have a career plan to meet the requirements of specific SES job duties plus take on the required training and experiences to meet the ECQs.  In you don't have a mentor,  get one.  This process takes years and takes a lot of planning.  It doesn't just happen, it is extremely competitive.

Hope this is helpful
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You invited my comments on "What does it really mean to be an SES."  Here is my reply.

When I was offered a chance to become a member of the SES, I declined.  The reason I declined was that there was a lot of discussion about the SES being an elite cadre of managers who could be sent anywhere, anytime, to assume executive and managerial duties in an organization of any sort.  I did not regard my professional field as management or myself as primarily a supervisor and executive.  I became a supervisor because my colleagues asked me to accept to keep the job from being given to someone who "doesn't understand what we do."

When my declination became known to my Commander, he came to see me.  He told me how hard the General had worked to get the SES spaces that had been allocated, what prestige was gained by the organization at having such spaces, and what an ungrateful wretch I turned out to be by turning one down, and surely I wanted to reconsider.  I did.  I accepted.

That was in 1979.  It turns out I never got moved.  I'm now in the same job I've been in since 1966 and the same organization I've been with since 1941. I am told I've done a good job heading up this organization in spite of also keeping relatively current in and contributing to the field of my professional competence.  During the period since Jimmy Carter made me a charter member of the SES in 1979, I have received a number of awards that suggest that the professional community in which I worked before I became an "executive" still regards me as a member of that community: 

The point is that I hesitated before becoming an SES, but once I got there, I haven't regretted joining.  My history suggests that anyone else who hesitates at giving up, to some significant degree, continued participation in his or her profession (other than management) may, if he or she is as lucky as I have been, become an SES and still retain membership in the profession that he or she came from. 
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I just returned from leave so hope that this response is not too late.  The best advice I could give to an SES wannabe is to review the managerial qualifications and ensure that their performance appraisals for the year or two preceding their SES application reflect these qualifications.  Also, the group should be advised to remember that the "rack and stack" panel may not know them at all and that their package must address each managerial and technical qualification in detail but not numbing detail.  The package should be a professional mix of touting your own horn and recognizing the efforts of the people who have made you look good.  Seeing the word "I" too often is a sure turn off to me when I review these packages.  I also look at these packages with the view that someday I will be working with this person and is this the type of person I want to have as a SES colleague.

Hope this helps.  Thanks for the opportunity to comment.
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You asked for my suggestions on SES career planning.  When I advise people about career planning I generally discuss the following points:

Prepare yourself - ensure that you identify courses and individual development opportunities that you need to pursue and then pursue them, enlisting support from your supervisors.  You are primarily responsible for your own development.  Nobody is going to look out for your needs as well as yourself.  Take the initiative to identify and obtain the training and development you need to prepare yourself to be an SES when (and if) an appropriate opportunity comes along. This needs to include training and development to in the SES management qualifications.

Learn about the SES application process - you need to learn this before you find yourself need to complete an application by day after tomorrow.  You should either talk to experienced SESs, or take a course, which describes how to effectively describe and document your management and technical qualifications.  You can't be considered for an SES position unless you get rated "best qualified" by the SES screening panel.  There are no shortcuts here.

Develop a broad background and broad interests - obtain experience at various levels and in different kinds of jobs.  You are more valuable to the Army if you can obtain experience in both staff and line management positions.  Generally, SESs need to be generalists, not technical experts.  SESs will usually have people working for them who are technical experts.  SESs don't generally have to be "action officers" and don't really need to have a great deal of technical depth to do their jobs.

Be willing to take on new responsibilities - don't shy away from taking on new opportunities.  This may mean changing jobs and taking a lateral into another job to gain a new type of experience, or taking on additional duties in the job that your presently have.  All these opportunities will help broaden your perspective and give you new types of experiences that will make you more valuable to your organization and the Army.

Pay attention to the needs of your people - ensure that people are being treated as you yourself want to be treated.  People are the most important resource you have and you are responsible for their "care and feeding."   Be a good supervisor, pay attention to your people, and everything else will sort itself out.

Keep your staff informed - Share all available information with your people.  Be open and candid with them and answer all their questions. Develop an effective way to communicate with them, whether this is by e-mail, town meetings, or whatever.  Let them know what is important to you and what you are trying to accomplish so they can help.

Listen to others - you can't learn new things when you are talking. Listen to others and consider their viewpoints.  A diversity of views is useful.  Be a good listener and ensure that you provide people an opportunity to share their views with you and that you give them your undivided attention when they are doing this.

Strive for excellence - strive for excellence in everything you do.  Become known as a person who consistently does a great job, no matter what the job.

Be dependable - Keep commitments you make to others and learn how to "say no" when necessary.  Don't take on more than you can do.  If you commit to do something, make sure you to it well and deliver the product on time.

Follow up on taskings from your boss - ensure that you complete all taskings from your boss in a timely manner and provide your boss feedback about what you have done.  Develop a reputation as someone who is dependable and can be counted on to ALWAYS get the job done and done well.

Make sure that your priorities support your boss's priorities – It does no good to do an excellent job if the things you are doing are of no real importance to your boss.  The best way to find out what things your boss wants you to emphasize is to ask.  Follow your boss' lead and emphasize those things within your domain that you can influence which will also support what your boss is trying to accomplish.

Keep your boss informed -  Ensure that your boss is aware of the things you are doing and that they are generally consistent with our boss' priorities.   If things are not going well, ensure that your boss learns about this from you and not from others.  You should strive to achieve "no bad surprises" for your boss.
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