Annex F - Series 0130 - Foreign Affairs: Validated Competencies, Descriptions and Tasks

Competency

Description

Task

Creativity and Innovation

Develops new insights into situations and applies innovative solutions to make organizational improvements. Creates a
work environment that encourages creative thinking and innovation. Designs and implements new or cutting-edge
programs/processes.

1) Apply the military decision making process to strategic tasks.
2) Evaluate other problem-solving approaches.

External Awareness

Identifies and keeps up-to-date on economic, political, and social trends which affect key agency policies/priorities.
Understands where the organization is headed and how to make a contribution.

1) Improve organizational effectiveness through the evaluation and incorporation of economic, political,
and social trends which affect key agency policies/priorities.

*Influencing and
Negotiating

Ability to lead change and increase organizational and programmatic effectiveness. Persuades others and develops
networks and coalitions. Gains cooperation from others to obtain required resources and facilitate key decision making.

1) Persuade others within and outside the enterprise to reach consensus to optimally apply scarce
resources using diplomacy, tact, and business acumen.

Oral Communication

Makes clear and convincing oral presentations to individuals or groups. Listens effectively and clarifies information as
needed. Facilitates an open exchange of ideas and fosters atmosphere of open communication.

1) Present information orally in a concise and clear manner, considering the abilities and affinities of
audience, and in a manner conducive to sound decision making.

Partnering

Develops networks and builds alliances, engages in cross-functional activities. Collaborates across boundaries, and finds
common ground with a widening range of stakeholders. Utilizes contacts to build and strengthen internal support bases.

1) Work bilaterally and/or multilaterally with partner nations to foster key relationships.
2) Build partner capacity.
3) Enhance interoperability.

Problem Solving

Identifies and analyzes problems; uses sound reasoning to arrive at conclusions. Finds alternative solutions to complex
problems. Distinguishes between relevant and irrelevant information to make logical judgments.

1) Apply the military decision making process to strategic tasks.
2) Evaluate other problem-solving approaches.

Strategic Thinking

Formulates effective strategies consistent with the business and competitive strategy of the organization in a global
economy. Examines policy issues and strategic planning with a long-term perspective. Determines objectives and sets
priorities. Anticipates potential threats or opportunities.

1) Employ collaborative problem-solving and strategic thinking on significant and complex issues and
major programs.

2) Apply a wide range of qualitative and quantitative methods to assess and improve program
effectiveness.

3) Evaluate the full range of diplomatic, information, miltary and economic options available to the Army
and the US Government. 4)
Provide timely and relevant inputs to board processes and senior leader strategic choices.

Team Building

Inspires, motivates, and guides others toward goal accomplishments. Consistently develops and sustains cooperative
working relationships. Encourages and facilitates cooperation within the organization and with customer groups. Fosters
commitment, team spirit, pride, trust. Develops leadership in others through coaching, mentoring, rewarding and guiding
employees.

1) Apply diplomacy, tact and business acumen.
2) Apply negotiation skills to persuade others.

Written Communication

Expresses facts and ideas in writing in a clear, convincing and organized manner.

1) Provide regional perspectives in security cooperation planning, on the employment of forces, to
include the limitations and opportunities in the partnerships.
2) Provide regional perspectives and policy inputs to inform strategic choices.

Program and Project
Management

Applies principles, methods, or tools for developing, scheduling, coordinating, monitoring, evaluating, and managing
programs/projects and resources.

1) Provide regional perspectives in security cooperation planning.
2) Provide regional perspectives and policy inputs to inform strategic choices.

Building Coalitions
(Strategic Planning)

As it relates to international partners, develops networks and builds alliances, engages in cross-functional activities.
Collaborates across boundaries, and finds common ground with a widening range of stakeholders. Utilizes contacts to
build and strengthen partnerships.

1) Work bilaterally and/or multilaterally with partner nations to foster key relationships, build partner
capacity, and enhance interoperability.

*Regional Expertise

Provide regional perspectives on the employment of forces, to include the limitations and opportunities in the
partnerships. Provide regional perspectives and policy inputs to inform strategic choices.

1) Provide regional perspectives on the employment of forces, to include the limitations and
opportunities in the partnerships.
2) Provide regional perspectives and policy inputs to inform strategic choices.

*Theater Military Strategy

Knowledge of the principles, theory, and application of the posturing and employment of military forces at the theater
strategic level and relationship of military strategy to other elements of national power in support of US foreign policy
and national security strategy.

1) Provide regional perspectives in security cooperation planning.
2) Provide regional perspectives and policy inputs to inform strategic choices.

Diplomacy and
International Affairs

Knowledge of the practices and procedures of international diplomacy, to include knowledge of the US Department of
State's structure, and the roles of other US government organizations conducting international affairs.

1) Provide relevant strategic inputs and recommend reforms to Army processes to enhance the
effectiveness of Army programs and engagement in accordance with the Joint Interagency
Intergovernmental Multinational (JIIM) environment.

*Foreign Language
Proficiency

Possess sufficient language proficiency to enhance communication with partners.

1) Speak, read and write a foreign language which is applicable to the region.

*Cultural Awareness

Understands the varying negative and positive cultural factors that may impact all aspects of International Engagement.

1) Identify the human terrain in the region to include historical sensitivities that facilitate interaction with
Partner Nation military/security forces to further Combatant Command Theater Campaign Plan
objectives.

*Core Compentecies Identified for Gap Closure Startegies



Annex F - Series 0131 - International Relations: Validated Competencies, Descriptions and Tasks

Competency

Description

Task

Decisiveness

Makes sound and well-informed decisions. Perceives the impact and implications of decisions. commits to
action, even in uncertain situations, in order to accomplish organizational goals.

1) Employ sound judgment, logical reasoning and use resources wisely.

External Awareness

Identifies and keeps up-to-date on economic, political, and social trends which affect key agency
policies/priorities. Understands where the organization is headed and how to make a contribution.

1) Identify requirements and obtain research on a wide range of issues that may impact US
Army units.
2) Analyze and explain affects of external/international trends and events on organizational

Flexibility

Is open to change and new information. Adapts behavior and work methods in response to new
information, changing conditions, or unexpected obstacles. Adjusts rapidly to new situations warranting
attention and resolution.

1) Revise priorities of support base upon changing U.S. Forces requirements and mission

*Influencing and
Negotiating

Persuades others and develops networks and coalitions. Gains cooperation from others to obtain
information and accomplish goals. Negotiates to find mutually acceptable solutions and builds consensus
through give and take.

1) Defend U.S. position to Host Nation interlocutors.
2) Influence US decision-making to effect policies favorable to the US Army.

Strategic Thinking

Formulates effective strategies consistent with the business and competitive strategy of the organization
in a global economy. Examines policy issues and strategic planning with a long-term perspective.
Determines objectives and sets priorities. Anticipates potential threats or opportunities.

1) Identify interdependencies and the "long view" in planning.

*Analysis

Understands the principles and methodology of viewing data differently to draw conclusions and make
recommendations for change to policy or processes with regard to cause and effect relationships.
Identifies rules, principles, or relationships that explain facts, data, or other information. Analyzes
information, makes inferences, and draws conclusions.

1) Analyze policy by conducting research on a range of bilateral agreements.
2) Explain Political/Military (Pol/Mil) issues.

Building Coalitions

Working with other staff organizations/agencies to achieve common goals

1) Establish reliable contacts at key international organizations and affliliations

External Awareness

Understands and keeps up-to-date on local, national, and international policies and trends that affect the
organization and shape stakeholders' views; is aware of the organization's impact on the external
environment.

1) Analyze and explain the effects of organizational priorities and policies on relationships
with international stakeholders.

Regional Expertise

Ability to apply regional information and operate in a regional environment.

1) Interpret regional significance of emerging circumstances for leadership and staff

Theater Military Strategy

Knowledge of the principles, theory, and application of the posturing and employment of military forces af
the theater strategic level and relationship of military strategy to other elements of national power in
support of US foreign policy and national security strategy.

1) Shape broader strategic aspects of ongoing U.S. Forces activities to garner Host Nation
support.

*Foreign Liaison

Skills to develop organizational procedures and personal relationships to enable flow of information. Skill
to select, plan, prepare, execute, and evaluate effectiveness of engagement of key foreign military and
civilian officials to shape their attitudes and actions in support of organizational objectives and US
interests.

1) Employ regional knowledge and foreign language capability to maintain/improve support
of Host Nation officials for U.S. Forces activities.

*Diplomacy and
International Affairs

Knowledge of the practices and procedures of international diplomacy, to include knowledge of the US
Department of State's structure, and the roles of other US government organizations conducting
international affairs.

1) Coordinate Host Nation activities with appropriate Country Team representatives, such ad
the Embassy/Consulate.

*Political-Military
Recommendations

Ability to evaluate and clearly communicate potential courses of action with associated risks and payoffs
for US interests, including both military and political considerations to provide best advice to senior
military and civilian leaders.

1) Produce analysis in the form of recommendations and findings to Senior Staff to develop
a coherent US Army position.

International Talks

Ability to recommend, plan, prepare, execute, participate in and evaluate effectiveness of bi-lateral or
multilateral international talks to achieve organizational and US national objectives that may include
military or civilian officials.

1) Prepare reports of contacts and discussions of Host Nation officials with U.S. Forces
counterparts, to include meeting minutes, in an accurate and timely manner.

Utilizing Interpreters

Ability to convey the intended message through the use of an interpreter; recognizes and monitors
interpreter’s delivery of message to ensure it is being communicated as intended, both in terms of conten
and emotion; conducts appropriate interpreter selection and preparation for a given job or mission.

1) Schedule US-only practice sessions/rehearsals with interpreters prior to mission
execution.

*Core Competencies Identified for Gap Closure Startegies



Annex F - Series 0301 - Strategic Planning: Validated Competencies, Descriptions and Tasks

Competency

Description

Task

*Strategic Thinking

Formulates effective strategies consistent with the business and competitive strategy of the
organization in a global economy. Examines policy issues and strategic planning with a long-term
perspective. Determines objectives and sets priorities. Anticipates potential threats or
opportunities.

1) Formulate strategies, policies and plans to set organizational direction,
priorities or objectives.

*Analysis
(Startegic Planning)

Understands the principles and methodology of viewing data differently to draw conclusions and
make recommendations for change to policy or processes with regard to cause and effect
relationships. Identifies rules, principles, or relationships that explain facts, data, or other
information. Analyzes information, makes inferences, and draws conclusions.

1) Identify rules, principles, or relationships that explain facts, data, or other
information.
2) Analyze information, make inferences, and draw informed conclusions.

*Planning,
Programming,
Budgeting &
Execution System
(Strategic Planning)

Knowledge of planning, programming, budgeting and execution system processes, products,
terminology, and guidance documents

1) Identify the roles of Army planning, programming, and budgeting in
developing resource-informed strategies.

*Strategic
Evaluations and
Assessments
(Strategic Planning)

Knowledge of DOD and Army publications, concepts, principles, theories, and methods and
competency required to conduct strategic evaluations and assessments of strategies, plans and
programs. Knowledge and understanding of how to incorporate assessments into the planning
cycle. Capable of determining measures of effectiveness, measures of performance, indicators,
monitoring, and evaluating for national and theater strategies and end states; campaign plans,
objectives and effects; and operational and tactical plans and tasks. Knowledge of how
evaluations and assessments can be used to inform commanders and impact current and/or
future strategies and plans.

1) Assess the implementation of strategies, plans and programs. 2) Evaluate
the effectiveness of the implementation of strategies, plans and programs.

*Risk Assessment,
Management, and
Mitigation
(Strategic Planning)

Knowledge to identify and assess hazards. Skill to assess the risk of less than full attainment of
the strategic objectives. The ability to identify the hazards, assess the hazards, develop controls
and make risk decision, implement controls, and supervise and evaluate. The ability to articulate
the extent of the risk is critical to reducing or mitigating its impact. If risk is determined to be
unacceptable, the strategy must be revised to reduce objectives, change concepts, or increase
resources.

1) Assess hazards to mission accomplishment.
2) Develop mitigation stategies for senior leader decision.

*Core Competencies Identified for Gap Closure Startegies




Annex F - Series 1040 - Language Specialist: Validated Competencies, Descriptions and Tasks

Competency

Description

Task

Accountability

Assures that effective controls are developed and maintained to ensure the integrity of the organization. Holds self and
others accountable for rules and responsibilities. Can be relied upon to ensure that projects within areas of specific
responsibility are completed in a timely manner and within budget. Monitors and evaluates plans, focuses on results and
measuring attainment of outcomes.

Complete assigned linguistic tasks by complying with established timelines, standards and recording the
steps executed in the generation of materials.

Flexibility

Is open to change and new information. Adapts behavior and work methods in response to new information, changing
conditions, or unexpected obstacles. Adjusts rapidly to new situations warranting attention and resolution.

Execute linguistic tasks while accommodating changing organizational procedures and priorities.

Problem Solving

Identifies and analyzes problems; uses sound reasoning to arrive at conclusions. Finds alternative solutions to complex
problems. Distinguishes between relevant and irrelevant information to make logical judgments.

Determine steps to resolve translation and interpreting issues while delivering linguistic services.

*Language Proficiency in
Written Communication

Ability to write effectively and maintain the required level of proficiency in native/primary language and in non-
native/secondary language, to include using correct grammar, syntax, to meet mission requirements.

Produce written text in both source language and target language, using correct grammar and syntax,
usage, and vocabulary.

*Language Proficiency in
Oral Communication

Ability to communicate orally and maintain the required level of proficiency in native/primary language and in non-
native/secondary language, to include using correct grammar, syntax, usage and vocabulary, to meet mission
requirements.

Speak in both source language and target language, using correct grammar, syntax, usage, and
vocabulary.

*Translation

Ability to convey the meaning and intent of source language text accurately and fully in the target language in written
format.

Transfer written thoughts and ideas from source language into target language, using correct grammar
and syntax, usage, and vocabulary without distorting original meaning and intent to facilitate
communication.

*Interpreting

Ability to orally convey the meaning of the spoken source language as accurately and fully as possible in the target
language; ability to perform sight translation and note-taking.

Transfer spoken thoughts and ideas from source language into target language, using correct grammar,
syntax, usage, and vocabulary without distorting original meaning and intent to facilitate communication.

*Technical Terminology

Ability to effectively understand, use, translate or interpret mission-specific technical terminology to include ability to
rapidly acquire the vocabulary to successfully interpret or translate for specialized topics and areas of interest.

— Use technical terminology correctly for translation or interpreting tasks.
— Master technical terminology, staying current to meet required tasks.

Cultural Knowledge and
Awareness

Ability to maintain awareness of foreign and domestic socio-cultural topics and current events to ensure interpretation
and translation skills remain effective and up-to-date.

Verify cultural appropriateness of translation and interpreting products.

Terminology Research

Ability to research specialized terminology for conversion into target language so as to assure proper conversion of
meaning and concept.

Identify task-specific terminology using available resources to acquire and maintain specialized
vocabularies.

*Core Competencies Identified for Gap Closure Strategies




Annex F - Series 1046 - Language Clerical: Validated Competencies, Descriptions and Tasks

Competency

Description

Task

Accountability

Assures that effective controls are developed and maintained to ensure the integrity of the organization. Holds self and
others accountable for rules and responsibilities. Can be relied upon to ensure that projects within areas of specific
responsibility are completed in a timely manner and within budget. Monitors and evaluates plans, focuses on results and
measuring attainment of outcomes.

Complete assigned linguistic tasks by complying with established timelines, standards and recording the
steps executed in the generation of materials.

Customer Service

Balances interests of a variety of clients and readily readjusts priorities to respond to pressing and changing client
demands. Anticipates and meets the need of clients and achieves quality end-products. Is committed to continuous
improvement of services.

Respond to requests for assistance by providing information and services to meet operational
requirements.

Interpersonal Skills

Considers and responds appropriately to the needs, feelings, and capabilities of different people in different situations. Is
tactful, compassionate and sensitive, and treats others with respect.

Interact with others with dignity and respect to foster a productive work environment and enhance the
delivery of products and services.

*Translation Assistance

Ability to perform written translation at a level sufficient only for mutual understanding of basic concepts, phrases, and
words, or where the level is limited in breadth because of the routine, repetitive nature of the interpreting and
translating assignments, and/or clerical duties.

Complete assigned translation tasks using correct grammar and syntax, usage, and vocabulary without
distorting original meaning and intent.

*Interpreting Assistance

Ability to interpret at a level sufficient only for mutual understanding of basic concepts, phrases, and words, or where the
level is limited in breadth because of the routine, repetitive nature of the interpreting and translating assignments,
and/or clerical duties.

Complete assigned interpreting tasks using correct grammar and syntax, usage, and vocabulary without
distorting original meaning and intent.

*Language Proficiency in
Written Communication

Ability to write effectively and maintain the required level of proficiency in native/primary language and in non-
native/secondary language, to include using correct grammar, syntax, to meet mission requirements.

Produce written text in both source language and target language, using correct grammar and syntax,
usage, and vocabulary.

*Language Proficiency in
Oral Communication

Ability to communicate orally and maintain the required level of proficiency in native/primary language and in non-
native/secondary language, to include using correct grammar, syntax, usage and vocabulary, to meet mission
requirements.

Speak in both source language and target language, using correct grammar, syntax, usage, and
vocabulary.

*Core Competencies Identified for Gap Closure Strategies




