Appendix F: Technical Competencies by Functional Training

1 Policies and Procedures Source Priority Level

Tla Manpower Policy and Guidance (Executive / DoD / Army)

CES Foundation Course AMSC 1 Entry
CES Basic Course

Army Comptroller Course (ACC) CP11 1 Entry
Army Force Management Course AFMS 1 Entry
Manpower and Force Management Course (MFMC) ALU 1 Entry

Tlb Total Army Analysis (TAA) process

Action Officer Force Integration Course (AOFIC) AFMS 1 Entry
Army Force Management Course AFMS 1 Entry
Manpower and Force Management Course (MFMC) ALU 1 Entry
Capabilities Development Course (CDC) ALU 2 Mid-Level
Tic Force Design Update (FDU)
Action Officer Force Integration Course (AOFIC) AFMS 1 Entry
Army Force Management Course AFMS 1 Entry
Manpower and Force Management Course (MFMC) ALU 1 Entry
Capabilities Development Course (CDC) ALU 2 Mid-Level
T1ld Force Structure Analysis and Approval Process
Action Officer Force Integration Course (AOFIC) AFMS 1 Entry
Army Force Management Course AFMS 1 Entry
Manpower and Force Management Course (MFMC) ALU 1 Entry
Planning, Programming, Budgeting and Execution System (PPBE) FIN SCH 1 Entry
Capabilities Development Course (CDC) ALU 2 Mid-Level

Tle Manpower Allocation Rules and Principles, Policies, Procedure Development and Workload Factors Utilization

Action Officer Force Integration Course (AOFIC) AFMS 1 Entry

Army Force Management Course AFMS 1 Entry
Manpower and Force Management Course (MFMC) ALU 1 Entry
Capabilities Development Course (CDC) ALU 2 Mid-Level
Resource Management Budget Course (RMBC) FIN SCH 2 Mid-Level
Defense Resources Management Course (DRMC) NPGS 3 Senior Level

T1f Interrelationships of Force Structure, Manpower, Equipment, Budget and Authorizations

Action Officer Force Integration Course (AOFIC) AFMS 1 Entry

Army Comptroller Course (ACC) CpP11 1 Entry

Army Force Management Course AFMS 1 Entry
Manpower and Force Management Course (MFMC) ALU 1 Entry
Planning, Programming, Budgeting and Execution System (PPBE) FIN SCH 1 Entry
Resource Management Budget Course (RMBC) FIN SCH 2 Mid-Level
Activity Based Costing GRAD 3 Entry
Defense Resources Management Course (DRMC) NPGS 3 Senior Level
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Appendix F: Technical Competencies by Functional Training

Force Development Interrelationships Among Organizational, Force, Systems and Documentation Integration

Army Force Management Course AFMS 1 Entry
Manpower and Force Management Course (MFMC) ALU 1 Entry
Action Officer Force Integration Course (AOFIC) AFMS 1 Entry

Battlefield Concepts of Operation and Interoperability Dependency of MTOE Units in Theater Operations
Capabilities Development Course (CDC) ALU 2 Mid-Level

TOE Development Policy, Programs and Processes to Include Analytical Procedures
Capabilities Development Course (CD) ALU 2 Mid-Level

TOE / BOIP/ MTOE / AUGTDA / TDA Review and Analysis Techniques

Army Force Management Course AFMS 1 Entry
Manpower and Force Management Course (MFMC) ALU 1 Entry
Capabilities Development Course (CDC) ALU 2 Mid-Level

Basis of Issue Plan (BOIP)
Army Force Management Course AFMS 1 Entry
Capabilities Development Course (CDC) ALU 2 Mid-Level

Army Functional Dictionary and Standard Work Center Codes and Definitions
Army Force Management Course AFMS 1 Entry

Policies and Procedures for Position Conversion, Grade and Specialty Code Changes and Special Skill Requirements
Capabilities Development Course (CDC) ALU 2 Mid-Level

Staffing Guides Maintenance and Application

Systems Materiel Acquisition and Fielding Process
Army Force Management Course (MFMC) AFMS 1 Entry
Capabilities Development Course (CDC) ALU 2 Mid-Level

Army, ACOM and Installation Mission/functions, and Organizational Structures of TDA and TOE/MTOE

Army Comptroller Course (ACC) CP11 1 Entry
Army Force Management Course AFMS 1 Entry
Manpower and Force Management Course ALU 1 Entry
Capabilities Development Course (CDC) ALU 2 Mid-Level
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Appendix F: Technical Competencies by Functional Training

2 Systems Source Priority Level

T2a  Systems Interface and Their Effects on Manpower, Equipment and Organizations

CES Action Officer Force Integration Course (AOFIC) AFMS 1 Entry
Army Comptroller Course (ACC) CP11 1 Entry
Army Force Management Course AFMS 1 Entry

T2b  Automated Information Management Systems

T2c Authorization and Documentation System
Army Force Management Course AFMS 1 Entry
Manpower and Force Management Course (MFMC) ALU 1 Entry

T2d Manpower and Force Structure Information Systems

Army Force Management Course AFMS 1 Entry

Manpower and Force Management Course (MFMC) ALU 1 Entry

Capabilities Development Course (CDC) ALU 2 Mid-Level

MANPRINT Applications ALU 3 Mid-level
T2e Management Information and Workload Reporting Systems

Army Comptroller Course (ACC) CP11 1 Entry

Army Force Management Course AFMS 1 Entry

Manpower and Force Management Course (MFMC) ALU 1 Entry



Appendix F: Technical Competencies by Functional Training

3 Concept Plans / In-Sourcing / Commercial Activities Source Priority Level

T3a Policy and Programs to Establish, Change and Formalize Missions, Functions and Organizational Structure

Manpower and Force Management Course (MFMC) ALU 1 Entry
FA50 Qualification Course (FA50Q) AFMS 2 Mid-Level
Introduction to Program Evaluation GRAD 3 Entry

T3b Commercial Activities (CA) Program and Other Contracting Out Programs

Army Comptroller Course (ACC) CP11 1 Entry
Army Force Management Course AFMS 1 Entry
Executive Comptroller Course (ECC) CP11 1 Mid-Level
Manpower and Force Management Course (MFMC) ALU 1 Entry
Cost Benefit Analysis Workshop GRAD 2 Entry
Performance Measurement and Budgeting GRAD 3 Mid-level

T3c In-Sourcing Programs
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Appendix F: Technical Competencies by Functional Training

Lean Six Sigma / Studies / Surveys

Source

Priority Level

Work Measurement Techniques (e.g. Engineered Time Stuides, Work Sampling, Operational Audit, Functional Models)

Management Analysis: Data Gathering

Management Analysis: Planning

Basic Statistics

Operations Research/Systems Military Applications Course
Management Analysis: Advanced Applications

Manpower Studies Program
Army Force Management Course
Manpower and Force Management Course (MFMC)
Management Analysis: Data Gathering
Management Analysis: Planning
Data Collection and Analysis
Management Analysis: Advanced Applications

GRAD
GRAD
GRAD
ALU

GRAD

AFMS
ALU

GRAD
GRAD
GRAD
GRAD

W W NN PR

Entry
Entry
Entry
Mid-Level
Mid-Level

Entry
Entry
Entry
Entry
Entry
Mid-Level

Statistical and Quantitative Analysis, Operations Research and Management/Industrial Engineering Techniques

Management Analysis: Data Gathering
Management Analysis: Planning

Basic Statistics

Data Collection and Analysis

Introduction to Financial Management
Management Analysis: Advanced Applications

Manpower Manpower Requirements Determination Programs
Army Force Management Course
Manpower and Force Management Course (MFMC)
Capabilities Development Course (CDC)

Standards Application, Maintenance, and Documentation Procedures

GRAD
GRAD
GRAD
GRAD
GRAD
GRAD

AFMS
ALU
ALU

2

w w w wnN

Entry
Entry
Entry
Entry
Entry
Mid-Level

Entry
Entry
Mid-Level

Work Center Description preparation and Validationp and Selection/Defintion of Workload Factors and Work Units

Requirements Determination process
Army Force Management Course
Manpower and Force Management Course (MFMC)
Capabilities Development Course (MFMC)

Manpower Requirements Determination for TOEs
Army Force Management Course
Manpower and Force Management Course (MFMC)

Requirements System (TOE, BOIP)
Army Force Management Course
Manpower and Force Management Course (MFMC)
Capabilities Development Course (CDC)
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Appendix F: Technical Competencies by Functional Training

Manpower Requirements Criteria Program
Army Force Management Course
Manpower and Force Management Course (MFMC)

Equipment Survey Policies and Procedures
Army Force Management Course
Capabilities Development Course (CDC)

Equipment and Material Handling

Efficiency Review and Productivity Programs
Army Comptroller Course (ACC)
Manpower and Force Management Course (MFMC)
Planning, Programming, Budgeting and Execution System (PPBE)
Cost Benefit Analysis Workshop
Activity Based Costing
Basic Contract Administration
Basic Statistics
Budget Analysis Workshop
Data Collection and Analysis
Performance Measurement and Budgeting
Technical Writing
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Planning, Programming, Budgeting and Execution System (PPBES)

Army Comptroller Course (ACC)

Army Force Management Course

Executive Comptroller Course (ECC)

Manpower and Force Management Course (MFMC)
Planning, Programming, Budgeting and Execution System (PPBE)
Budget Formulation

Accounting for Non-Accountants

Activity Based Costing

Budget Analysis Workshop

Budget Execution

Budget Justification and Presentation

Federal Budget Process

Introduction to Federal Budgeting

Introduction to Financial Management
Performance Measurement and Budgeting

DA Program Budget Guidance Development

Army Comptroller Course (ACC)

Army Force Management Course

Manpower and Force Management Course (FMC)

Planning, Programming, Budgeting and Execution System (PPBE)
Budget Formulation

Cost Benefit Analysis Workshop

Resource Management Budget Course (RMBC)

Accounting for Non-Accountants

Activity Based Costing

Budget Analysis Workshop

Command Program Budget Document Development and Processing

Manpower and Force Management Course (MFMC)
Cost Benefit Analysis Workshop

Resource Management Budget Course (RMBC)
Budget Analysis Workshop

Budget Justification and Presentation

Performance Measurement and Budgeting

Army Appropriation and Account Structure

Army Comptroller Course (ACC)

Army Force Management Course

Executive Comptroller Course (ECC)

Manpower and Force Management Course (MFMC)

Planning, Programming, Budgeting and Execution System (PPBE)
Cost Benefit Analysis Workshop

Resource Management Budget Course (RMBC)

Accounting for Non-Accountants

Activity Based Costing
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CP11
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CP11
ALU
FIN SCH
GRAD
GRAD
GRAD
GRAD
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CP11
AFMS
ALU
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ALU
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GRAD
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CP11
AFMS
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FIN SCH
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Entry
Entry
Mid-Level
Entry
Entry
Entry
Entry
Entry
Entry
Entry
Entry
Entry
Entry
Entry
Mid-level

Entry
Entry
Entry
Entry
Entry
Entry
Mid-Level
Entry
Entry
Entry

Entry
Entry
Mid-Level
Entry
Entry
Mid-level

Entry
Entry
Mid-Level
Entry
Entry
Entry
Mid-Level
Entry
Entry
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Budget Preparation and submission Procedures and Processes

Army Comptroller Course (ACC)
Army Force Management Course

Manpower and Force Management Course (MFMC)
Planning, Programming, Budgeting and Execution System (PPBE)

Executive Comptroller Course (ECC)
Budget Formulation

Resource Management Budget Course (RMBC)

Accounting for Non-Accountants
Activity Based Costing
Budget Justification and Presentation

Defense Resources Management Course (DRMC)

Introduction to Federal Budgeting
Introduction to Financial Management
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