AGGRESSIVE TIMELINES FOR A-76

AND RIF APPROVAL/EXECUTION

Milestone Schedule – Negotiated Bid Procurement
Size of Study:
Small
Medium
Large


(<100 spaces)
(100-600 spaces)
(>600 spaces)

Estimated Months to Complete (Event 2 thru 20):
13
18
21 
Event No.                          Milestone

Day 
1.  Installation forwards Commercial Activities Proposed Action
1
1
1

Summary (CPAS) to MACOM. 

2.  HQDA Office of the Chief of Legislative Liaison (OCLL)
30
30
30

provides Congressional announcement.  Installation makes public 

announcement, convenes study team, and begins Performance Work

Statement (PWS) and Management Study (MS).

3.  Installation submits Acquisition Plan; Issues Commerce Business
60
72
78

Daily (CBD) Synopsis; Notifies Independent Reviewer of projected 

MS completion date.

4.  Installation completes 1st draft of PWS and Performance
90
114
126

Requirements Summary (PRS).

5.  Installation completes PWS and submits to Contracting Officer
120
156
174

for solicitation.

6.  Installation completes MS and In-house Cost Estimate; Independent 
180
239
271 

Reviewer begins Independent Review (IR).

Installation works with Civilian Personnel Advisory Center (CPAC)

and Civilian Personnel Operations Center (CPOC) to begin Reduction

in Force (RIF) planning (if RIF planning is not already underway).

7.  Installation issues solicitation.
180
239
271

8.  Independent Review completed.  Installation submits
210
281
319

In-house Cost Estimate to Contracting Officer and completes 

Transition and Quality Assurance (QA) Plans.

9.  Installation receives proposals. 
270
364
416

10.  Installation begins source selection process (evaluates proposals
271
365
417

and conducts negotiations).

11.  Installation completes source selection.
360
500
579

Installation completes/pre-positions a RIF clearance request  if  

contracting out of the work would result in a large RIF 

(50+ projected involuntary separations) or a RIF notification if a 

small RIF (less than 50 separations) is projected.  Installation also

prepares/pre-positions a Voluntary Early Retirement Authority 

(VERA) request, if needed.  Installation holds and secures these 

pre-positioned packages at the installation level, pending 

cost comparison / initial decision (item 14).

12.  Installation notifies MACOM of impending cost comparison
375
521
603

(pre-notification).

13.  Installation completes legal review and Head of Contracting Activity/
375
521
603

Principal Assistant Responsible for Contracting (HCA/PARC) selection. 

14.  Initial Decision.  Installation opens In-house Cost Estimate,
376
522
604

completes cost comparison form, announces cost comparison results, 

and notifies MACOM of initial decision (telephonic). 

Installation submits RIF clearance (or RIF notification) request
376
522
604
and VERA request to MACOM if initial decision is to convert to

contract performance.  (If in-house decision and a RIF to reach MEO

is needed, activity revises pre-positioned RIF clearance/RIF notification/

VERA request packages before submitting them to MACOM.)  MACOM 

notifies HQDA if there are other RIFs within the commuting area that in 

combination would result in 50 or more separations in the commuting area.

Size of Study:
Small
Medium
Large


(<100 spaces)
(100-600 spaces)
(>600 spaces)

Estimated Months to Complete (Event 2 thru 20):
13
18
21
Event No.                          Milestone

Day
15.  Installation provides telephonic notice to HQDA ASA(ALT)
376
522
604

(AFARS 5.303).

Installation should be prepared to discuss any additional RIFs

that are planned within the commuting area.

16.  Installation signs Conditional Award.
380
528
610

17.  Installation makes public announcement of initial decision.
380
528
610

MACOM forwards RIF clearance request (or RIF notification) and

VERA request to SAMR-CPP and a revised Civilian Execution Plan 

(CEP) to SAMR-MBA. SAMR-CPP releases VERA request to OSD 

for approval.

18.  Installation begins public review period.
381
529
611

SAMR-CPP  initiates coordination with Manpower, ASA(FM),

BRAC Office, OCLL, Public Affairs Office, and Environmental 

Office for approval and clearance of a large RIF (or provides 

RIF notification to OCLL for a small RIF).  The Chief, OCLL 

reviews draft Information for Members of Congress (IMC) and 

provides Interest  List (a list of interested members of Congress) for 

all large RIFs and any small RIF deemed to have political interest.

Installation opens VERA/VSIP window.

19. Installation ends public review period; MACOM convenes
411
559
641

Appeals Board

20. Final Decision.  MACOM Appeals Board completes consideration
421
573
657

of appeals and renders final decision. 

MACOM advises SAMR-CPP of final decision and, as 

necessary, updates the VERA request.  SAMR-CPP

notifies OSD of VERA implementation and, if applicable,

requests that OSD clear a large RIF.

21.  Installation forwards final decision report to MACOM.
426
580
665

22.  HQDA notifies the MACOM and the MACOM notifies
435
589
674
the installation that OSD has cleared the large RIF.
23.  HQDA (OCLL) notifies Congress of final decision/award
443
596
681

announcement and projected RIF impact in a single IMC.

SAMR-CPP advises MACOM/activity of OSD approval of 

VERA request.

24.  MACOM provides authority to proceed or cancel solicitation.
443
596
681

25.  Installation issues notice to award contract or cancel solicitation.
443
596
681

Installation may begin to release employees accepting VERA.
26.  Installation issues RIF notices; begins transition period.
463
616
701

27a.  Contractor operational or MEO fully implemented (small RIF).
523
676
761

NOTE:  Minimum RIF notification period is 60 days for a small RIF
(fewer than 50 projected involuntary separations).

27b.  Contractor operational or MEO fully implemented (large RIF).
583
736
821

NOTE:  Minimum RIF notification period is 120 days for a large RIF
(50+ projected involuntary separations).

NOTE:  Unbolded milestone events 1-21 and the column for “small” studies (<100 spaces) are from Table 2-2, DA Pam 5-20.
Columns for “medium” studies (100-600 spaces) and “large” studies (>600 spaces) correspond to informal ACSIM guidance.
Bolded milestone events represent actions related to personnel management.

