Reservation of In-Sourcing Approval Authority 
1. From what I understand, any pending insourcing action is suspended immediately and must go through the analysis outlined in the memo.  Is this correct?

A. The analysis outlined in the memo refers to analysis already required by the Army and merely elevates the approval of insourcing proposals to the SecArmy.

2. How many contractors do the pending actions that are now suspended affect?  Is it possible to have a rough estimate?

A. Functions are insourced, not positions.  Not every insourcing action is a one-for-one conversion from a contractor employee to a government employee.  In fact, that is one point we seek to emphasize in the implementation of this policy--adding a new civilian employee authorization on a one-for-one basis is not the only method of insourcing.  In cases where insourcing is appropriate, before adding an additional civilian authorization, we must consider absorbing the work into existing government work centers by redistributing duties or requirements.  Another option would be to shift existing manpower resources from lower priority activities.  Only in those cases where an additional civilian employee authorization is required will approval of the SecArmy be required.

3. Does the policy affect any insourcing action that's been completed?

A. Any previously approved insourcing action regarding which at least one civilian authorization remains unencumbered as of February 1, 2011 will be suspended, subject to the Secretary’s receipt and approval of the required insourcing proposal. 

4. Is this the Army going slow on insourcing?

A. No. The Army is committed to meeting its statutory obligations under Title 10 to annually review its contracted services and to identify those that should be insourced.  This includes services that are inherently governmental or that by their nature, are closely associated with inherently governmental functions; provide unauthorized personal services; or may otherwise be exempt from private sector performance. 

5. Is the decision in sync with what Secretary Gates has previously said, such as saying that the Pentagon is too reliant on contactors and exempting military agencies from payroll freezes?

A. It is, and the SA memo reemphasizes our commitment to comply with existing Presidential and DoD guidance and law as stated above (#4).

6. What does a "comprehensive legal review" mean?

A. All actions requiring SecArmy approval require a comprehensive legal review. That legal review will ensure that all statutory requirements are complied with.

7. Is this related to the recent GAO report that stated the Army found that thousands of contractors were performing inherently governmental work?

A. No.  The Army contractor inventory review process implementing statutory requirements to annually identify contracts performing inherently governmental functions remains in effect.  The contractor inventory review process is one component of the analysis required for SecArmy approval of insourcing proposals.  However, this review will also ensure that alternatives other than adding additional full time civilian authorizations are considered.  Such alternatives may include absorbing the work into existing government work centers by redistributing duties or requirements or shifting existing manpower authorizations from lower priority activities to those functions deemed to be of higher priority.  

8. Any other details/insight would be greatly appreciated. 

A. The Army remains committed to insourcing as a component of total workforce planning.  It is a tool that remains critical to our human capital planning. The Army is continuing to comply with its annual contractor inventory reviews and will take appropriate action based upon what it identifies in those reviews.  The purpose of the SecArmy policy is to ensure that adding additional authorizations beyond fiscal year 2010 levels on a one-for-one basis for insourcing occurs only after a thorough assessment of whether the work can be eliminated or whether shifting existing manpower resources from lower priority activities is feasible.

