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SUBJECT:  Request for Reduction in Force for xx Command, or Notification of Approved Reduction in Force

Office Symbol








Date
MEMORANDUM THRU Assistant G-1 for Civilian Personnel (AG-1(CP)),
     Employment Policy Division (EPD)
Deputy Assistant Secretary of the Army (Civilian Personnel) (SAMR CP)

FOR Assistant Secretary of the Army (Manpower and Reserve Affairs)

SUBJECT:  Request for Reduction in Force for ABC Command, or Notification of Approved Reduction in Force
1.  Name of activity:  (Self explanatory)
2.  Location(s) and Unit Identification Code (UIC):  (Self explanatory) 
3.  Appropriate BUS Code (may be more than one).  (Self explanatory)
4.  Gaining Location (if transfer of function or realignment):  (Self explanatory)
5.  Nature of action:  Involuntary separation of 65 Perm employees; Change to lower grade of 10 Permanent employees.
6.  Proposed effective date:  NLT 30 November 2012
(Note—specify whether the required employee notice period is longer than 60 days and indicate how long the notice period is.)
7.  Reason for action:  (What happened?) Due to a change in mission and a reduction in OMA funding, a review of all positions was conducted to determine which positions needed to remain beyond the end of the FY.  As a result, the Command approved the abolishment of the Management Analyst, GS-0343-09, positions.
8.  Criteria and methodology used to support this force structure decision:  (For example, how was the decision made to abolish these particular positions?) Beginning in September 2011, the Command conducted a review of business practices and associated systems which resulted in the abolishment of all Management Analyst, GS-0343-09 positions. Since the duties associated with these positions would no longer be required, the Command has determined the need to conduct a RIF.
9.  Number of personnel affected: (break out reassignments, changes to lower grade and involuntary separations)  25 reassignments; 4 changes to lower grade; 70 involuntary separations 
10.  Total number of civilian employees (who are covered by this action-competitive area):  120
11.  Actions taken to mitigate reductions:  VERA/VSIP windows opened Nov – Dec 2011 (multiple windows expected to open during 2012); early PPP registration will begin Mar 2012; hiring freeze implemented Dec 2011; 15 temporary employees were not extended past NTE date. 
12.  Funding impact:  
     a.  Savings*: (salaries and other costs avoided by the proposed action) Annual savings of $1,290,000.00 (salary/benefits)
(*Note-- Specify whether the savings is before or after deducting the cost). 
     b.  Costs*:  Annual leave payout estimate $1,150,000.00; Severance pay estimate $2,200,000.00; PCS cost estimate $3,500,000.00.
(*Note—Include PCS costs for employees who are relocated via PPP).
13.  Estimated effect on local economy:  (If impact is expected to be insignificant, state as such.)  The reduction of employees at Command, located in Virginia Beach, will likely impact small businesses in the area.  Loss of jobs at the Command has the potential to exacerbate negative pressures on the business community in an already challenging economic climate.  However, because of the aforementioned reduction in funding, we are constrained to request authority to conduct this reduction in force.  

14.  Anticipated congressional interest, including names and districts of members to be notified:  
     Senator Barbara A. Moosi (VA)

     Senator Benjamin L. Darin (VA)

     Senator Daniel A. Jones (MD)

    Senator Mary A. Smith (MD)

     Representative Andy James (VA-01)

     Representative John P. Sartoes (VA-02)

     Representative Joseph H. Jones (MD-01)

     Representative Caroline C. Miller (MD-02)
14.  Proposed unclassified press announcement or statement that no press announcement is planned: (If a draft press release is available, please include as an enclosure.) None
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