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MEMORANDUM.FOR SEEDISTRIBUTION 

SUBJECT: Supportfor CMlian Personnel Requirements in Afghanistan 

t. References: 

a. Memorandum, .Assistant Secretary of the Army_, Manpower and Reserve Affairs 
CASA .(M&RA)). 19. F~bruary 2015, subject ~rt for Civilian PeraoAAEll 
Requirements in Afghanistan• (Enclosure 1). 

b. Memorandum, Deputy secretary of Defetl$6, 22 Detemb~r 2014, $Ul>..ieet 
Support for CMHan Personnel Requirements in Afghanistan. (Endosure .2j. 

c. Memorandu~ Offi• of the Assistant Secretary of Defense; 13 F-Sbruary 2015, 
subject: CMlian BcpeditiQnary Workforce United States Fore$$ Command~hanistan 
&y~ame ReqvestSUpport, (Eno10$Ure 3). · 

2. The Qa~rtrnertt Of the.Arrr1~;Suppol1$ the Deputy Secretary e>f O.fense ef(GJ:t$ as set 
forth in reference 1..b. above. CIYilian employees continue to play.a vital role in 
·aµgmentlf:l9 personnel requirements tor mirrtary QPeratiQ11$ as the ~nsttion in 
Afghanista.n· continues·. 

3. This menmtandum serves aft a reminder to Army Commanc1s·to .place .a high priority 
on filling CivUian requirements in AfgharifsfanJ and to approve whenever PQSSible 
Civilian volunteer applications fordepJoyment. As you make deeiSjons on staffit¥QJflvefs 
in light of fiscal constrain~ please continue to encourage· qualified individuals who 
J>C>Sse$S the ~tial skills nee4ed $t this time to volunteer for the opportuni\)t to . 
support the missi'on and endorse their requests to ·deploy. 

4. As a strategy to fill vacant OMlian positions ill Afghanistani irtdMduatt Wit.fl. critically 
needed skills. are being contacted, and by~ame requests are being received for 
approval by the appropriate commanders or supervi~. In order to ensure we prqvide 
the best possible suppqrt, Civilian employees who are wilting t<> volunteer and who have 
been requested by-name, will C>btain the proper Command endorsement&~ f;>eing 
assigned todeployment duties. Organizations are expected to exercise du&dUig~rteein 
identifying Civilian employees who are unsuitable for deployment, not qualified for the 
assignment, or whose deployment WiU have a significant miSsion impact on th~ 
organization. 
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5 .. Any organization that intends to c:feny a Civman employee the opportunity to deplo-y 
after receiving a deployment volunteer application, a by-name request, or a request to 
extend an employee1s depJoyrnenttout a~er 12 consecutive months of deployment. 
must notify-the Assistant G-1 forCMlian Personnel, (AG1-CP), Employment Policy 
Division of the proposed denial and provide justification for ASA (M&RA) concurrence 
Within ten calendar days following receipt of the request 

6. When a CiV:Uian empfoyee"s deptoyment application is endorsed.. and later a 
determination is made that the loss Qf the Civilian employee will have ~ signifiea.nt 
tni$Sion .impact on the org~ion» a creniaf mustbe $ubmitted not lsterthan ao ~ys 
bl!fore 'Ule employee's scheduled departure. Requests to am~nd prior apptovaJ$ must 
be endorsed by the Commander or his or her designee. (General Officer/Senmr 
Execunve s~~> 'nd submitted to the AG1-CP for ASA (M&RA) Cl)ncut:r.en~. The 
AG1 ... CP will notify Central Command and the theater of the Army's final determination. 

7. The point of contact for guidance on civiUan deplOyment is Ms. Oef)etris Wi~ton. at 
(703) 806-3885 •. emaildenetris.a.wfnston.civ@mail.mil, Civilian ExpedltionaryWorkfOrqe 
Branch. Emj>loyment PQftoy Division, AG1...CP; · 

FOR THE:,DEPV:TY ~HIEF :OFSJ'AFF. G;o.'l: 
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