Topic:  Military to Civilian Conversions
OSD Program Budget Decision (PBD) 712, December 2003
Highlights
· PBD directed the services to convert 20,070 positions from military positions to civilian and/contractor positions.

· Intent of PBD to maximize use of human resources and ensure military personnel perform military essential tasks.  

· Army’s Sep 04 decision was to convert over 8,000 positions.
· Aug 2005, Army filled/committed 74% of the FY 2005 target of 7,066 positions.

· Army-wide – Not all are MWR connected. 

· Considerations:

· As positions are converted from military to civilian, the position may ultimately revert to NAF under Uniform Funding and Management (UFM)
· Resource management implications on funding.
· Application of portability of benefits based on scenario.
