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DCPDS Oracle 11i Migration Execution Plan

I.  INTRODUCTION AND BACKGROUND

The Defense Civilian Personnel Data System (DCPDS) is the enterprise-wide human resources information system in the Department.  DCPDS supports the full range of human resources information management in DoD, including personnel actions processing (with automated payroll interface), staffing and recruitment, position classification, workforce relations, employees benefits processing, performance management, training administration, EEO complaints tracking, and corporate information requirements.  The system supports over 800,000 civilian employees across DoD, and is deployed to 22 DoD regional service centers or equivalents and their associated Customer Support Units.  

The Defense Civilian Personnel Management Service (CPMS) is responsible for program management of DCPDS.  CPMS has a contract with Lockheed Martin Systems Integration (LMSI) for sustainment, operations, and maintenance of DCPDS, which includes application software upgrades such as the migration to Oracle 11i.  The purpose of this plan is to provide a detailed overview of the tasks, activities, and schedule for the execution of the DCPDS upgrade to Oracle release 11i.  

II.  ROLES AND RESPONSIBILITIES

Although the contractor and CPMS have the primary responsibility for planning and executing the 11i upgrade, successful migration will depend on support from Component functional and technical personnel.  The following table delineates the roles and responsibilities of the participating organizations.

Organization
Migration Execution Responsibilities

CPMS
· Management of 11i project planning and execution

· Oversight of contractor activities

· Liaison with external organizations (e.g., DFAS)

· Coordination with Component representatives (status updates, notifications, problem resolution)

Lockheed Martin
· Technical management of 11i migration activities

· Execution of application and database migration processes

· Troubleshooting and resolving all technical issues

· Interface with Oracle technical support

· Monitoring and reporting on migration progress

· Technical validation of migration completion



Component
· Coordination and notification to users on pre-migration shutdown at regional sites (including Component-unique bolt-ons)

· User training and preparation

· User desktop configuration (Jinitiator installation)

· Coordination/resolution of 11i hardware installation (pre-migration) and maintenance (during migration) activities

· Coordination/resolution of local communications issues (connectivity, ports, firewalls)

· Post-migration functional check/validation

III.  FINAL SITE PREPARATION & POINTS OF CONTACT

III.1.  Component Points of Contact

Each Component must provide CPMS with points of contact in the following areas:

Technical (Hardware)
· Coordinate onsite hardware maintenance repair issues

· Provide “touch” labor for system backups

· Assist in troubleshooting HW issues

Communications
· Coordinate connectivity between LMSI facility and local site

· Troubleshoot & resolve communications issues (ports, firewalls, etc.)

Functional
· Coordinate pre-migration user lockout

· Perform functional validation checklist

The spreadsheet at Attachment 1 provides space for each Component to identify names and contact information for each operational site.  This must be completed and returned to CPMS not later than June 23.

III.2.  Hardware and Communications

All hardware to support the DCPDS 11i upgrade should be in place and turned over to Lockheed Martin for configuration and preparation activities.  CPMS and Lockheed Martin will continue to work with Component technical personnel to resolve hardware and communications issues leading up to the migration.  Once the upgrade begins, Lockheed and CPMS will deal with the identified site technical POCs for those issues.  It is critical that Component technical personnel be on standby to assist with these issues during the entire migration period, 24 hours a day.  Components should alert local hardware maintenance vendors and local communications providers of the upgrade, to ensure quick response to problems.

Note:  In order to ensure smooth migration processes, CPMS will request an expansion to network loiter time at each operational site.  Because of several long-running processes that will occur throughout the two-week migration period, Components are requested to expand the loiter time (between LMSI Tetco facility to each operational site) to 48 hours.

III.3.  User Desktop Configuration

Once the 11i upgrade is complete, users will access the Oracle Federal HR application through a web browser, which replaces the Oracle desktop client.  This requires installation of an Oracle Java plug-in on the user’s desktop in order for the application to work (this is a one-time only installation).  The plug-in is called “Oracle Jinitiator” (version 1.1.8.19), and can be installed any time prior to the migration.  Components should install the plug-in to all DCPDS user desktops prior to July 18.  Attachment 2 contains the procedures for installing Jinitiator on user desktops.

IV.  MIGRATION SCHEDULE AND ACTIVITIES

The table in Attachment 3 provides the schedule of activities for the DCPDS 11i migration, from the 10.7 production shutdown through the resumption of DCPDS operations under Oracle 11i.  All sites will be migrated simultaneously, beginning at 1700 local time for each site, at which time normal production operations will be suspended.  The dates and start/complete times represent the expected runtimes based on the multiple test migrations performed in the DCPDS development and test environment.  It is anticipated that smaller databases may complete earlier than larger databases, but not by more than 36-48 hours.  As regional database migrations are completed, they will be brought into production and made available for operations.  This schedule assumes that requested backups are completed in a timely manner, and that communications from the Lockheed Martin facility to all sites remain stable.

All of the Lockheed Martin migration activities and tasks (with the exception of the touch labor needed for system backups) will be performed from the Migration Operations Center (MOC) located in the LMSI Tetco facility, San Antonio, Texas.  The MOC will be a 24/7 operation with technical and management personnel onsite at all times.  CPMS will be onsite with Lockheed Martin during the migration operations.

All data that currently resides in the DCPDS database will be retained during the migration.  This includes all user accounts and RPAs.  There is NO requirement to build user accounts or process pipeline actions in preparation for post-migration operations.  Attachment 4 provides a functional advisory notice for functional preparation for 11i migration. 

During the migration period, the CSU database and application will remain operational, current as of the Friday night (July 18) refresh.  All interfaces and data feeds from/to the DCPDS Oracle HR database will be suspended.

CPMS will provide a status to Component Project Managers on progress and issues at least once every other day (beginning Saturday, July 19, 2003), with more frequent updates as necessary.  These updates will normally be via email, unless immediate attention is needed.

V.  POST MIGRATION VALIDATION

Upon completion of the migration process and technical verification of the upgrade, Lockheed Martin will make each DCPDS instance available to the Component functional POC for functional validation.  This will involve completion of several checklist items that are functional in nature, for the purpose of ensuring that the migrated system is functioning as expected.  Attachment 5 contains the Functional Validation Checklist that must be completed by the functional POC prior to resuming normal DCPDS operations and allowing full user access. 

VI.  CONTINGENCIES

The 11i migration planning process includes contingencies for various potential points-of-failure in the migration process.  CPMS and Lockheed Martin will be responsible for assessing problems encountered during the migration process and activating contingency plans.  The current schedule allows for contingencies while meeting the projected schedule.  However, some failures may result in the extension of the migration schedule beyond the two weeks, and major failures may require a 10.7 rollback contingency, for some or all sites.  

Contingency for Total Failure

The criteria for declaring total failure, which would require complete rollback to 10.7 for a site is as follows:

The failure causes significant delay to completion of migration, resulting in a new estimated completion date more than seven calendar days past the original projected schedule (i.e., August 8).

DCPDS 10.7 Rollback

If the criteria for total failure is met, CPMS will determine whether to execute the 10.7 rollback plan.  If the rollback plan is activated, then Lockheed Martin will restore the DCPDS 10.7 environment to operational status, and resume DCPDS operations.  The rollback may take between one to two days.  This may include a partial rollback (some sites, not all) or total rollback (all DCPDS sites).  Partial rollback will result in dual DCPDS baseline operations for a period of time until the 10.7 sites are rescheduled for migration. 

Potential Points of Failure and Operational Contingencies

1.  Network Failure at DCPDS Site – loss of communications between the Lockheed Martin facility and a DCPDS site.

Mitigation Steps 

· Contact onsite communications POC for resolution, obtain estimated reconnection time.

If not resolved:

· Elevate issue within Component and/or DISA for resolution.

If not resolved, or reconnection time will not allow migration completion within schedule:

· Deploy LMSI onsite migration team to perform migration.

2.  Hardware Failure at DCPDS Site – Inability to perform migration processes because of hardware failure.  

Mitigation Steps 

· Contact onsite technical hardware POC and identify resolution.  

If not resolved:

· Elevate issue with Component and/or hardware vendor for resolution.

If not resolved, and estimated repair time will not allow migration completion within contingency schedule (August 8):

· Declare failure and execute rollback to 10.7.

3.  Functional Checklist Validation Failure – functional validation results in inexplicable errors in data or configuration, resulting in Component inability to resume minimum DCPDS operations (process pay-affecting personnel actions).

Mitigation Steps 

· Identify errors to Lockheed Martin technical personnel and CPMS functional personnel, who will troubleshoot the problems and identify solution.

If not resolved:

· Deploy CPMS/LMSI Tiger Team to site (as necessary), and identify and resolve issue.  Engage Oracle Support resources as needed.

If not resolved, or if resolution is not expected to allow migration completion within contingency schedule (August 8):

· Declare failure and execute rollback to 10.7.

4.  Post-Migration Functional Issues  – functional problems occur after resumption of DCPDS operations, seriously impacting personnel actions processing.

Mitigation Steps

· Identify errors to Lockheed Martin technical personnel and CPMS functional personnel for troubleshooting and resolution.

If not resolved:

· Deploy CPMS/LMSI Tiger Team to site (as necessary), and troubleshoot problems until resolved.  Engage Oracle Support resources as needed.

Payroll Processing Contingency

Attachment 6 provides payroll processing guidance for processing emergency actions during the migration and processing payroll actions if migration extends beyond the projected schedule.

Attachment 1.  Site Points of Contact List

Please fill in the appropriate blocks for your operational sites.

Site
POC Name
Work Number
Cell Number
Home Number
Email Address

Army (Central Site)






Technical POC:






Alternate






Comm POC:






Alternate






Functional POC:






Alternate






Air Force






Technical POC:






Alternate






Comm POC:






Alternate






Functional POC:






Alternate






Navy Northeast






Technical POC:






Alternate






Comm POC:






Alternate






Functional POC:






Alternate






Navy East






Technical POC:






Alternate






Comm POC:






Alternate






Functional POC:






Alternate






Navy Southeast






Technical POC:






Alternate






Comm POC:






Alternate






Functional POC:






Alternate






Navy Southwest






Technical POC:






Alternate






Comm POC:






Alternate






Functional POC:






Alternate






Navy Northwest






Technical POC:






Alternate






Comm POC:






Alternate






Functional POC:






Alternate






Navy Pacific






Technical POC:






Alternate






Comm POC:






Alternate






Functional POC:






Alternate






Navy Europe






Technical POC:






Alternate






Comm POC:






Alternate






Functional POC:






Alternate






DLA






Technical POC:






Alternate






Comm POC:






Alternate






Functional POC:






Alternate






WHS






Technical POC:






Alternate






Comm POC:






Alternate






Functional POC:






Alternate






DeCA






Technical POC:






Alternate






Comm POC:






Alternate






Functional POC:






Alternate






DFAS






Technical POC:






Alternate






Comm POC:






Alternate






Functional POC:






Alternate






NGB






Technical POC:






Alternate






Comm POC:






Alternate






Functional POC:






Alternate






DoDEA






Technical POC:






Alternate






Comm POC:






Alternate






Functional POC:






Alternate






EOP






Technical POC:






Alternate






Comm POC:






Alternate






Functional POC:






Alternate






IBB






Technical POC:






Alternate






Comm POC:






Alternate






Functional POC:






Alternate






AFRH






Technical POC:






Alternate






Comm POC:






Alternate






Functional POC:






Alternate






Attachment 2.

Desktop Configuration Procedures (Installing Jinitiator Plug-in)

PROCEDURES FOR ACCESSING DCPDS ORACLE 11i

Desktop PC Requirement

Minimum

CPU Type: Pentium II or III

CPU Speed: 400 Mhz

Memory: 128 MB RAM

Browser: Internet Explorer 5.0

Recommended

CPU Type: Pentium III or IV

CPU Speed: 600 Mhz or higher

Memory: 256 MB RAM or higher

Browser: Internet Explorer 5.5 or higher

    Instructions for Accessing Oracle 11i DCPDS Database

The Oracle 11i version of DCPDS changes the way users access the system.  Under client-server, each users desktop required a full Oracle client installation, with subsequent client patches.  Under 11i, the system is web-based, and uses a Java applet, called “Jinitiator” to view the Oracle forms from the application/web server.  Jinitiator is a “plug-in” that needs to be installed on the user’s desktop.  This is a one-time installation and will not require any subsequent user installations.  

The following procedures should be used to install the Jinitiator plug-in to a user’s desktop PC.  The installation is straightforward, but users may want to request assistance from local IT administrators.

NOTE:  Components are responsible for distributing the DCPDS software to end-user desktops, and may create their own procedures for installing Jinitiator to the user machines.  However, they must use the approved version of Jinitiator.

DOWNLOADING THE JINITIATOR INSTALLATION FILE

1.  Open your browser and type in the following URL*, then click Go or hit Enter : 

     http://tnkrbell.dcpds.cpms.osd.mil/Oracle/Oracle.htm
Note:  this server is restricted to the standard group of Component functional testers.   Distribution of the Jinitiator installation file to the end-users should be accomplished by Component functional community, similar to any DCPDS software distribution procedures.  It is recommended that Components make this installation file available to its end users prior to the 11i migration.

OR

http://www.cpms.osd.mil/regmod/oracle_11i-Migration.htm
2.  Click on “DCPDS Oracle 11i Jinitiator Download.”  (On the “tnkrbell” web server, scroll down to the bottom of the page under Miscellaneous Files).  Select 2kjinit11819, dated March 07, 2003, 9.26 MB.

3.  Select the button, “Save the program to disk.”

4.  Save it to a file directory of your choice.  (We recommend saving it to the desktop.)  The file you are downloading (2kjinit11819.exe) is approximately 9MB (a large file), so the download time will be dependent on your internet connection.  Please be patient.  

5.   When the download is complete, click “Close”, then exit the Internet.

NOTE:  For Components that must install Jinitiator to numerous desktops at a location, we recommend that you save the installation file (2kjinit11819.exe) to a local file server and perform the installation from that local server.  This avoids the need to download the file from the DCPDS website for each workstation, and is a more efficient method for installing the plug-in to a large number of desktops.

6.   Back to your desktop (or wherever you stored the file), double-click on the “2kjinit11819” icon, then click “Next.”
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7.  Click Extract at the following window.
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8.  Click Yes at this window:
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9.  At this window, click Yes.
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10.  Click Next at this window.
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11.  Click Next at this window.
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12.  At the following windows, just do as instructed to continue.
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At this point, the program will bring you back to your desktop.

The JINITIATOR DOWNLOAD IS COMPLETE.  YOU WILL NOT HAVE TO DO THIS AGAIN.  YOU ARE NOW READY TO LOG ONTO THE APPLICATION.

LOGGING ONTO THE DCPDS 11i APPLICATION

1.  Open your browser and type the URL of the DCPDS server (the URL will be provided prior to completion of migration), then click Go or Enter.  The 11i web server will be a secure site, meaning data transmission between your browser and the DCPDS database will be encrypted.  Your browser must be equipped with 128-bit encryption.  When logging on, you may get a security alert regarding the server site certificate.  Click “Yes” to proceed.  

2.  When the following Oracle Applications login form window appears, enter your User Name and Password.
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3. When you select a Responsibility from the Navigator Menu, the JInitiator applet will launch.  
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4.  After you have selected a Responsibility, the following will appear.  The blue bar at the bottom of the screen will slowly begin to move.  Do not do anything until you get the next window.
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5.  After a short period, the following window will appear.  Congratulations! You are now ready to begin using Oracle 11i. 

EXITING THE APPLICATION

1.  Close the Oracle Application Menu.

2.  Exit Oracle Application.

3.  Click on the “Exit” door icon.  This will bring you back to the log on screen.

4.  Close the log on screen.

Technical Information for System Administrators

1.  Jinitiator is installed to the C:\Program Files\Oracle\JInitiator 1.1.8.19 directory. In Windows 2000, you will need to set permissions on the C:\Program Files\Oracle folder to grant Full Control to Users. 

2.  When downloading and installing the JInitiator from the tnkrbell web server, it may take quite some time.  It may seem like the screen is frozen but it is downloading the Java Application.  Please be patient.  

3. If the server name is not in your DNS (Domain Name Server), then an entry must be made in the desktop’s "hosts" file on their PC. The “hosts” file is located in the C:/WINNT/System32/Drivers/etc/hosts directory.  Contact your systems administrator if you have connection problems.

4.  Multiple versions of Jinitiator may be installed on the same desktop.  The DCPDS Oracle application will map to the 1.1.8.19 version automatically, even if other versions are present.  

Attachment 3.

DCPDS Oracle Release 11i Upgrade Schedule of Activities

Activity
Date
Activity Owner

Final Pre-migration Tasks
July 18 – 19
LMSI/Component

Production Shutdown 1700 Local server time (HR database unavailable to users) 
July 18
LMSI

Process remaining DTS transactions
July 18


Complete end of day processes (Suspense, Futures, AutoWGI, Batch Print)
July 18
LMSI

Complete CSU Refresh
July 18
LMSI

Backup database and 10.7 environment (1)
July 19
LMSI/Component





Migration Phase 1
July 19 – 21
LMSI

Run pre-migration data capture

LMSI

Set up Profile Options

LMSI

Gather CBO statistics

LMSI

Apply prerequisite Oracle patch

LMSI

Perform Backup (2)
July 21
LMSI/Component





Migration Phase 2
July 22 – 23
LMSI

Run Install on Database Tier

LMSI

Run install on Application Tier

LMSI

Apply installation Migration patches

LMSI

Perform backup of new Foundation and Database (3)
July 23
LMSI/Component





Migration Phase 3
July 24 – 25
LMSI

Execute Oracle 11i software Migration scripts

LMSI

Perform backup (4)
July 25
LMSI/Component





Migration Phase 4
July 26 – 29
LMSI

Apply 11i Core/Fed patches

LMSI

Configure apps/db server processes

LMSI

Migrate flexfield date and number data

LMSI

Backup 11i migration baseline (5)
July 29
LMSI/Component





Migration Phase 5
July 30 – 31
LMSI

Apply DCPDS customization software

LMSI

Backup DCPDS 11i Baseline (6)

LMSI/Component

LMSI operational checklist

· Confirm responsibilities & menus operational

· Confirm core forms operational 

· Confirm customized forms operational 

· Confirm workflow inbox operational 

· Confirm print capability 

· Confirm network comm btw RSC and EXITS 

· Confirm network comm btw RSC and CMIS

· Confirm network comm btw RSC and CSU

LMSI/CPMS

Component functional validation checklist review
July 31
Component

Run Batch Processes (Suspense, Futures, AutoWGI)
July 31
LMSI

Resume DCPDS Operations
August 1
LMSI/Component

Open access to users
August 1
LMSI/Component

Attachment 4.

11i Functional Advisory

Jun 03

Upgrade to 11i

On 18 July 2003, DoD systems are to be upgraded from Oracle 10.7 to Oracle 11i.  An upgrade is slightly different from a migration in that no records are converted.  In preparation for this upgrade, the following items of interest are brought to your attention to make your upgrade experience a little smoother.  The complete upgrade of all systems is scheduled to be completed in 2 weeks, with components completing their systems upgrade at different times.

 Appt NTEs

The only NTE actions to be concerned with are those Appt NTEs scheduled to terminate during the 2 weeks of downtime.  It is recommended that suspense reports be run to determine what employees will be affected by their Appt NTE date. 

· Appt NTE date is greater than (>) 3 Aug = No action is required until system is brought back up.

· Appt NTE date is between 17 Jul – 3 Aug = 

· If appointment is to terminate, no action is required.  It will be terminated by suspense.

· If appointment needs to be extended, the extension action must be processed in Oracle 10.7 by COB 18 Jul 03 and be extended past 3-Aug-03.

Printer Set Up, User Ids, SecureViews – Migrate with no action required.

Workflow Inbox 

Requests for Personnel Actions (RPAs) that are in your inbox as of 18 Jul 03 will remain in the same inbox when the system is brought back up.  It is advised that personnelists review their inboxes before the system goes down in order to compare their inbox when the system comes back up.

Timeline for Suspense and Batch Runs

You may execute your suspense and batch print as normally scheduled.  However, these processes must be completed NLT midnight local time 18 Jul 03.

Moratorium on Interagency Transfer/CAO Actions  

Since each Component will complete their upgrade at different times during the 2-week period, no interagency transfer/CAO actions should be processed until the system comes back up on 3 Aug 03.  

DCPDS Interfaces

System interfaces that rely on DCPDS will be down during the upgrade process.

Migration of Positions  

All active employees currently occupying past end dated positions will migrate to “Eliminated” Status.  To correct this situation, you must un-end date your encumbered position in Oracle 10.7.  If you need assistance with identifying these records, please contact Diana Vela-McMillion, DSN 487-6500.

ATTACHMENT 5.

POST MIGRATION FUNCTIONAL CHECKLIST

The purpose of this checklist is to provide a final validation of the migration of a DCPDS production database.  Although the Oracle and Lockheed migration processes include numerous technical validation steps, this checklist provides for a final check that the application and database have been successfully upgraded and are functioning as expected.  The checklist includes common functional items that can be verified on any DCPDS production database.  A knowledgeable, experienced functional “super-user” familiar with the regional database should complete the checklist.  The data and/or records used to complete the validation should be a small sample of known records reflecting a cross-section of record types (e.g., appropriated fund, NAF, LN).  Problems should be reported to CPMS.  Completed checklists should be emailed to Kathy Kraft, Sharon Faucheux, and Brad Bunn, at:

Kathy.kraft@randolph.af.mil
Sharon.faucheux@randolph.af.mil
Brad.bunn@cpms.osd.mil
Indicate with “x” whether data/item has moved into the 11i version successfully

CHECKLIST ITEM
Yes
No





System Set Up – User IDs are available



System Set Up – Secure Views are available



System Set Up – Routing Groups are available



System Set Up – Delivery Sets are available



System Set Up – Responsibilities are available



     Responsibilities – Appropriate menu items are associated with responsibilities



In Box – RPAs have converted successfully



     RPAs – RPAs are available



     RPAs – Data is in all appropriate columns, including Subject Column



     RPAs – Data is present on all tabs of RPA



          Tabs – Requesting Info



          Tabs – Position Data



          Tabs – Employee and Position Data



          Tabs – Remarks and Address



     RPAs – Notification Details are available 



In Box – Other notices (e.g., training requests) are available



Cancellations & Corrections – Check that approved requests are available for selected employees



Employee Records – Select a good cross section of employee records to check for accurate data in the following areas:



     Personal Information 



     Address



     Assignment – Check organization and position info



          Entries – Pay information such as basic pay, locality pay, TSP



     Extra Information – Data is present. Include check of NTE dates and agency unique DDFs



     Special Information – Pay particular attention to date formats.  Check completed training and special program areas such as Demo’s



     Other – Check person summary



Position Records – Select a good cross section of position records to check for accurate data in the following areas:



     Position Details – Check organization, status and start date info



     Extra Information – Data is present.  Pay particular attention to date formats and agency unique DDFs



Processes and Reports – Applicable reports are available



Pay500 – Forms are available and contain data



Attachment 6.

DCPDS Oracle 11i Migration

 Payroll Interface Contingency Plan

July 2003

I. Background

A planned migration from the Oracle Version 10.7 to Oracle Version 11i is currently scheduled to start 18 July 2003.  This upgrade is necessary to maintain currency with Oracle.  This version upgrade updates the 10.7 client-server architecture to a web-enabled architecture.  At this time, all regions will be locked out of production while the migration is executed.  All regions should be back in production no later than 1 August 2003.  The current plan is to start the regional migrations at basically the same time and as the regional migrations progress, some regions will complete quicker than others.  Assuming nominal migrations, the smaller regions will generally complete first.  

II. Scope

This contingency plan provides guidance for handling outbound/inbound payroll files, processing emergency actions during the planned migration time frame, and handling of emergency actions if migration goes beyond the planned time frame.  

III. Interface/Reverse Interface Sequence Control Maintenance

A. Existing sequences for outbound payroll will be continued following the migration to Oracle 11i.  The tables that maintain the payroll sequence numbers are not touched during the 11i migration.  

B. Existing sequences for reverse interface will be continued following the migration to Oracle 11i.  Transaction routing will be controlled by the EXITS processes.  Pending inbound files will be stored on the EXITS server until that specific region comes back up.  Once the region is up, the subsequent play of transactions will pick up where it left off.

IV. Emergency Actions Processing During the Oracle 11i Migration Planned Down Time

This section covers emergency actions that may be sent to payroll during the down time period starting on 18 July through 1 August 2003.

A. Emergency actions, except Retirement, will be documented on manually prepared SF-50s and provided to the servicing payroll center via FAX.  Payroll Remedy entry will accompany each emergency action.  Retirement packages should be submitted without a manually prepared SF-50.

B. Emergency actions are strictly limited to those that would result in the employee NOT being paid at all or being OVERPAID.  Underpayment resulting from WGI, Promotion, Awards, and like actions will be computed retroactively following restoration of the region after Oracle11i migration. Since there are various circumstances that might constitute an “Emergency” action, the following procedures must be followed prior to submitting the faxed document and remedy to the payroll office:  

(1) The agency Payroll POCs listed in appendix A, will review emergency action requests submitted by HRSC/CPOC users

(2) If the agency Payroll POC agrees that it is an emergency action, they will grant approval for the SF50 and Remedy to be submitted to payroll POC(s) listed in appendix B.  NOTE:  please do not confuse the referenced “Remedy” system with the DCPDS Remedy problem reporting system.

(3) Should there be a dispute regarding whether or not the action meets the criteria for emergency actions, CPMS will be available for guidance and/or assistance.

C. Payroll reject reports received during the downtime period may be handled as emergency actions ONLY if the employee will not be paid or overpaid as a result of the rejected transaction.  All others are to be held for resolution by the personnel office following completion of the Oracle 11i migration.  Lockheed will collect all payroll reject files received during this downtime and send them to CPMS to forward to each component for review and/or action.

V. Emergency Actions Processing Under Contingency Procedures.

A. Contingency operations will be implemented ONLY in the event that the region production database cannot be migrated to Oracle 11i at the end of the scheduled two weeks..    

B. Manually prepared SFs-50s will be faxed to the servicing payroll office for designated action types only.  Follow standard payroll center procedures for notification of faxed actions, including Remedy submission when appropriate.  NOTE:  please do not confuse the referenced “Remedy” system with the DCPDS Remedy problem reporting system.

C. The list of approved Emergency Actions for Contingency are strictly limited to those that would result in the employee not being paid at all or being overpaid.  Underpayment resulting from WGI, Promotion, Awards, and like actions will be computed retroactively following completion of the Oracle 11i migration of each region.

D. The following actions are ONLY appropriate for submission should contingency procedures be put into place.  




NOAs


ACTION TYPES

100-171 
Appointment Actions

280, 292, 293

Placement in Duty or Pay Status

300-386

Separation/Termination/Retirement/Death

430, 450, 452,

460, 462, 471,

Placement in Non-Pay or Non-Duty Status

472, 473

500-590

Conversion to Appointment

713


Change to Lower Grade

760, 762, 765, 


772, 773

Extension Actions

866


Termination of Grade Retention

E. Payroll reverse and PAD files will be held by the Exits POCs during the downtime and will be loaded at each region once their Oracle 11i migration has completed.  

Appendix A

Agency Payroll POCs

Agency
POC
Phone
Email Address

AFRH 
Marc Joy
(202) 730-3208
Marc.joy@dc.afrh.gov

Air Force
Lesley Castillo
(210) 565-3214

DSN 665-3214
Lesley.Castillo@randolph.af.mil

Army 
Janie Morrison
(703) 325-3526

DSN 221-3526
Janie.Morrison@asamra.hoffman.army.mil

DCAA
Janet Jones 
DSN 427-1027
Janet.jones@dcaa.mil

DCMA
Tracie Tomlinson
DSN 328-0797
ttomlinson@hq.dcma.mil

DECA
Amy J. Gribben
(703) 504-6279 X 112
hrodperssys@deca.mil

DFAS
Alice Tucker
(317) 510-2366

DSN 699-2427
alice.tucker@dfas.mil

DIA
Denise Peters
(202) 231-2870

DSN 428-2870
Denise.Peters@dia.mil


DLA
Cindy Petrella
(614) 692-6078

DSN 850-6078
Cindy.Petrella@dla.mil

DoDEA
Nicole Pool
(703) 696-3000
Npool@hq.odedodea.edu

EOP/OA 
Linda Smalls
(202) 395-1141
Linda.Smalls@oa.eop.gov

Navy
Teresa Green
(210) 652-4953
Teresa.Green@fse.hroc.navy.mil

NGB
Debbee Ambrose
(703) 607-5483
Debbee.Ambrose@ngb.ang.af.mil

WHS
Gracie Crossin
(703) 617-0617
Crossg@psd.whs.mil

Appendix B

DFAS Emergency Actions Points of Contact

DFAS payroll offices have provided the following points of contact for emergency action activity during both the Oracle 11i scheduled migration period and for contingency operations specified in this document.  

PAYROLL
PAYROLL ID
PRIMARY POC/

DSN&COMMERCIAL NUMBERS
ALTERNATE POC/

DSN&COMMERCIAL NUMBERS
FAX NUMBER (DSN&COMMERCIAL)



Pensacola
ZKA (PE)
Val Potts

DSN 753-6048

COM (850) 473-6048
Bernadette Thomas

DSN 753-6058

COM (850) 473-6058
DSN 753-6111

DSN 753-6030

COM (850) 473-6111

COM (850) 473-6030


ZKE (RE)
Same as above
Same as above 
Same as above


CP1 (DE)
Val Potts

DSN 753-6048

COM (850) 473-6048
Bernadette Thomas

DSN 753-6058

COM (850) 473-6058
DSN 753-6111

DSN 753-6030

COM (850) 473-6111

COM (850) 473-6030

Charleston
ZGT (CH)
Marsha Muse

DSN 483-6382

COM (843) 746-6382
None submitted 
DSN 483-6510

COM (843) 746-6510


ZLO (CY)
Same as above
Same as above
Same as above


ZFR (FF)
Same as above
Same as above
Same as above


ZFA (FA)
Same as above
Same as above
Same as above

Denver
OMA (OA)
Michelle Vallow

DSN 926-4436

COM (303) 676-4436


Connie Sebastian

DSN 926-6493

COM (303) 676-6493
DSN 926-6997

COM (303) 676-6997

Note:  The first time you launch Jinitiator, it may take several minutes to load.  Please be patient.  The applet is “synchronizing” with the DCPDS 11i application and database.  Subsequent log-ins will be faster.  





Note:  if you have not already loaded Jinitiator, the application will attempt to install it directly from the DCPDS 11i web server by downloading the (9MB) file and launching the installation procedures.  Because this requires ActiveX controls, your browser should not allow the installation to complete, unless the browser security is set to “low.”  We do not recommend this method, but if you do this, please remember to reset your security settings in your browser.
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