Installing Jinitiator 1.3.1.21 for DCPDS Access:
System Administrator Instructions

	Purpose
	These instructions guide you through the process of installing a new version of Jinitiator, needed by all Defense Civilian Personnel Data System (DCPDS) users in order to access DCPDS after 14 August 2005.  

· On August 14, 2005, beginning at 9:00 PM Central Time, Patch 58.2.1 will be applied to DCPDS. The purpose of patch 58.2.1 is to implement the Oracle Critical Patch Update July 2005 as required by the Joint Task Force - Global Network Operations (JTF-GNO) Information Assurance Vulnerability Alert (IAVA) IAVA 2005-A-0019 through IAVA 2005-A-0023 and DCPDS CERT Report 05-065.

· You do not need to un-install the previous Jinitiator.  Having earlier versions should not cause a problem.  Therefore, we recommend the new version be installed anytime before August 14, 2005


	SMS installation
	Sites with SMS capability can push the new Jinitiator via an SMS package  (CPOC users:  the CPOC ISD will load the new Jinitiator to CPOC user’s workstations via SMS).


	Before you begin
	You must have administrator privileges on the local workstation to install the new Jinitiator.  

Corps of Engineers users:  We recommend that Corps use the 'multiple Jinitiator' capability when loading the new Jinitiator.  Multiple Jinitiator capability will assure that CEFMS users will have continued access to older versions of CEFMS. 


	Information to users
	Users will see a new Navigation Menu after they log into DCPDS. This new window is further explained starting on pages 5-7 of this document.  You may want to provide that portion of this document to the user for their reference.


	Installation procedure
	Follow these steps to install Jinitiator 1.3.1.21:


	Step
	Action

	1
	Download the executable file (Oajinit.exe)  from either CPOL or the CHRA website:

· CPOL

http://cpol.army.mil/library/modern/ohr-11i/downloads.html#downloads)

· CHRA 

http://www.chra.army.mil/oracle11i/workstation_downloads.htm
Save the file to the desktop or a shared network drive (if you are installing the Jinitiator to a number of workstations in the same network, it's easier to save them to a network drive so you don't have to download them to each workstation).
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	Windows 2000:
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Note:  Do not click Cancel.  The window will close automatically when the download has fully completed.

	
	Windows XP – Click the <Save> button:
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	Windows XP – the following will display when the download is completed.  Close the window.
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	2
	Go to the location where you saved the file (desktop was recommended) and double-click on "oajinit.exe”.   The Jinitiator installation will begin and will show the following pop-up windows during the install process (Windows XP).

	3
	Click the <Run> button on the Security Warning window that displays:
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	4
	The following will display during the installation process:
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NOTE: Do not click <Abort>.  The window will close automatically when the install has fully completed.  It could take anywhere from 15-25 seconds for this window to close.  

	5
	The Jinitiator installation is complete.  You can now log into DCPDS.  


Lessons Learned:  Technical Information for System Administrators

1.  Jinitiator is installed to the C:\Program Files\Oracle\JInitiator 1.3.1.21directory. In Windows XP and 2000, you will need to set permissions on the C:\Program Files\Oracle folder to grant Full Control to Users. 

2.  Multiple versions of Jinitiator may be installed on the same desktop.  The DCPDS Oracle application will map to the 1.3.1.21version automatically, even if other versions are present.  

3. If you experience printing issues, please ensure that the Ghostview application is placed in the following folders:
· For Ghostview the program will be placed in:
C:\Ghostgum\gsview\gsview32.exe
· For Ghostscript the program files will be placed in:
C:\gs
Logging into DCPDS 

	Login procedure
	Follow these steps to login to DCPDS:


	Step
	Action

	1
	Login to the CPOL Portal (http://cpol.army.mil).  

	2
	Select the Manager or HR Specialist tab (depending on your role) and click on Defense Civilian Personnel Data System (DCPDS) in the Automation Tools portlet.  

Note:  The Oracle 11i web server is a secure site, meaning data transmission between your browser and the DCPDS database will be encrypted.  Your browser must be equipped with 128-bit encryption.  When logging on, you may get a security alert regarding the server site certificate.  Click <Yes> to proceed.  

	3
	When the following Oracle Applications login form window appears, enter your DCPDS User Name and Password:
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	When you select a Responsibility from the Navigator Menu, the Jinitiator applet will launch (users will see a screen similar to the one shown below, although users with one responsibility, such as managers, will only have one selection):
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Note:  if you have not already loaded Jinitiator, the application will attempt to install it directly from the DCPDS 11i web server by downloading the (7MB) file and launching the installation procedures.  Because this requires ActiveX controls, your browser should not allow the installation to complete, unless the browser security is set to “low.”  We do not recommend this method, but if you do this, please remember to reset your security settings in your browser.

	5
	The blue bar at the bottom of the screen will slowly begin to move.  

After a short period, the loading will be completed.  Do not do anything until it has finished loading and you get the next window.


The first time you launch Jinitiator, it may take several minutes to load.  Please be patient.  The applet is “synchronizing” with the DCPDS 11i application and database.  Subsequent logins will be faster.  

	6
	Users installing version 1.3.x.x, for the first time will see the following Security Warning:
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Click on <Grant Always> to continue.

	7
	Continue by selecting the task you want to perform from the DCPDS menu.  


	Exiting from DCPDS
	Follow these steps to exit from DCPDS:


	Step
	Action

	1
	Close the Oracle Application menu.  

	2
	Exit Oracle Application.

	3
	Click on the “Exit door” icon.  This will return you to the logon screen.

	4
	Close the logon screen.
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