



MODERN SYSTEM PRODUCTIVITY REPORTING

The productivity reporting capability within the Modern System (MDCPDS) is a critical modern system requirement.  The productivity functionality was not in place during the Operational Test and Evaluation (OT&E) phase, however, the system was built and tested and deployment in the Pacific Region with the DoD June 2000 Modern System Pre - planned Upgrade Release and Retrofit process and is ready for full deployment, The Modern System Productivity functionality is comprised of four primary components: 

 1.  The ability to track personnel actions as they are routed between organization entities

 (Manager, CPAC, CPOC, etc.) within MDCPDS.  This capability existed in the PERSACTION Legacy System.

 2.  The ability to capture "events" associated with a personnel action--issuing a referral list; placing the action on-hold due to RIF; accepting a job offer.   This capability existed in the 
PERSACTION Legacy System.   

3.  The ability to report on "pipelined" personnel actions--actions that were initiated in the PERSACTION system, but must be completed using MDCPDS.

4.  The ability to “retrieve” all information associated with a personnel action from the

MDCPDS database, to generate productivity reports.

To support requirement #1, DA has adopted a naming standard for personal and group inboxes that includes a 3-character "routing identifier" code.  Examples:  MGR = manager, COS = CPOC staffing services, CPG = CPAC.  By examining these codes, DA is able to identify key dates associated with the processing of a personnel action:  date initiated, date received by the civilian personnel office, date received by staffing services, etc.

Requirement #2.  During the Operational Test and Evaluation (OT&E), DA built a temporary system using Microsoft Access to capture minimum productivity data at the Pacific Civilian Personnel Operations Center (CPOC).  The Workaround System captured essential event dates for each personnel action: the date the job offer was accepted and the source of fill.

The Workaround System supported requirement #3 by capturing both the PERSACTION SF-52 Number and the MDCPDS Request for Personnel Action (RPA) Number, thus allowing the data from the two systems to be linked for productivity reporting.   Data for the Pacific Region was pulled from PERSACTION just prior to OT&E and stored in a "frozen" database.  This data was combined with data from the Workaround System and MDCPDS to construct all data needed for productivity reporting. DA is developing an automated process to migrate the actions that were initiated in the PERSACTION system, but must be completed using MDCPDS.   The Workaround system used in the Pacific during OT&E has been discontinued.   The data migration process will (1) capture and transfer data from Pacific’s workaround system and (2) eliminate the requirement for creating similar workaround systems in other regions as full deployment progresses.

As part of the Pre-Planned Upgrade, DOD will deploy a set of personnel action tables as part of the Regional Reporting Database (RRD).  These tables will contain the data needed by Army to support productivity reporting.  

