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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Support for Civilian Capacity Requirements in Afghanistan and Department
of the Army (DA) Civilian Expeditionary Workforce (CEW) Volunteer Application
Process

1. References:

a. Department of Defense Directive (DoDD) 1404.10, 23 January 2009, subject:
Department of Defense (DoD) Civilian Expeditionary Workforce.

b. Memorandum, Deputy Secretary of Defense, 27 April 2013, subject: Support to
Civilian Capacity Requirements in Afghanistan (Enclosure 2).

¢. Memorandum, Office of the Assistant Secretary of the Army (Manpower and
Reserve Affairs), 6 August 2013, subject: Support to Civilian Capacity Requirements in
Afghanistan (Enclosure 1).

2. The DA supports and endorses the Deputy Secretary of Defense guidance set forth
in Referenced 1b. Civilian employees continue to play an important role in
complementing military operations. It is Army’s policy to exempt operations in
Afghanistan from sequestration-related reductions to the maximum extent possible. As
you make decisions on staffing levels in light of fiscal constraints, please continue to
encourage qualified individuals who possess the requisite skills needed at this time to
volunteer for the opportunity to support the Total Force mission and endorse their
requests to deploy.

3. This guidance replaces Memorandum, DAPE-CPZ, 21 December 2011, subject:
Army Civilian Employees Who Volunteer to Support Total Force Department of Defense
(DoD) Civilian Requirements in Afghanistan. Additionally, it provides new guidance to
Army Commands to. place a high priority on filling civilian requirements in Afghanistan.
Army Commands must work with the CEW Branch, Assistant G-1 for Civilian Personnel
(AG-1CP), Employment Policy Division (EPD) to endorse and approve Civilian volunteer
applications for deployment.

4. Current DA Civilians willing to volunteer to support efforts in Afghanistan will apply
and obtain the proper Command endorsements before being considered for deployment
opportunities. Commands are expected to exercise due diligence in identifying Army
Civilians who are unsuitable for deployment, not qualified for the assignment, or whose
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deployment will have a significant mission impact on the losing organization. An
organization that intends to deny an Army Civilian the opportunity to deploy or extend,
must notify AG-1CP CEW of its denial and provide justification within ten days of
receiving the DA Civilian’s deployment application.

5. Where a Civilian employee’s deployment application was previously endorsed, but a
subsequent determination is made that the loss of the Civilian will have a significant
impact on the organization, requests to amend the previous approval to a denial must
be submitted no later than 30 days before the employee is scheduled to depart the
command. Requests to amend the previous approval must be submitted through
command channels and endorsed by the Commander or his/her designee (General
Officer/Senior Executive Service level) to the AG-1CP. The AG-1CP will notify the
Command and the Deputy Under Secretary of Defense (Civilian Personnel Policy) of
the Army’s final decision.

6. The point of contact for guidance on civilian deployment is Ms. Denetris Winston, ,
CEW Branch, EPD, Office of the AG-1CP, (703) 806-3885, DSN 656-3885, or
denetris.a.winston.civ@mail.mil.

FOR THE DEPUTY CHIEF OF STAFF, G-1:

2 Encls
1. SAMR Memo, 6 Aug 13
2. DepSecDef Memo, 27 Apr 13

DISTRIBUTION:
ADMINISTRATIVE ASSISTANT TO THE SECRETARY OF THE ARMY
COMMANDER

NORTH AMERICAN AEROSPACE DEFENSE COMMAND

U.S. AFRICA COMMAND

U.S. EUROPEAN COMMAND

U.S. CENTRAL COMMAND

U.S. NORTHERN COMMAND

U.S. SOUTHERN COMMAND

U.S. PACIFIC COMMAND

U.S. STRATEGIC COMMAND

U.S. TRANPORTATION COMMAND

U.S. ARMY FORCES COMMAND
(CONT)
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U.S. ARMY TRAINING AND DOCTRINE COMMAND

U.S. ARMY MATERIEL COMMAND

U.S. ARMY PACIFIC

U.S. ARMY EUROPE

U.S. ARMY CENTRAL

U.S. ARMY NORTH

U.S. ARMY SOUTH

U.S. ARMY AFRICA/SOUTHERN EUROPEAN TASK FORCE

U.S. ARMY SPECIAL OPERATIONS COMMAND

MILITARY SURFACE DEPLOYMENT AND DISTRIBUTION COMMAND

U.S. ARMY SPACE AND MISSILE DEFENSE COMMAND/ARMY STRATEGIC

COMMAND
U.S. ARMY CYBER COMMAND
U.S. ARMY NETWORK AND ENTERPRISE TECHNOLOGY COMMAND/9™ SIGNAL
COMMAND (ARMY)

U.S. ARMY MEDICAL COMMAND

U.S. ARMY INTELLIGENCE AND SECURITY COMMAND

U.S. ARMY CRIMINAL INVESTIGATION COMMAND

U.S. ARMY CORPS OF ENGINEERS

U.S. ARMY MILITARY DISTRICT OF WASHINGTON

U.S. ARMY TEST AND EVALUATION COMMAND

U.S. ARMY INSTALLATION MANAGEMENT COMMAND
SUPERINTENDENT, U.S. MILITARY ACADEMY
DIRECTOR, U.S. ARMY ACQUISITION SUPPORT CENTER
EXECUTIVE DIRECTOR, ARLINGTON NATIONAL CEMETERY
COMMANDER, U.S8. ARMY ACCESSIONS SUPPORT BIRGADE

CF:

DIRECTOR, ARMY NATIONAL GUARD

DIRECTOR OF BUSINESS TRANSFORMATION

DIRECTOR, CIVILIAN HUMAN RESOURCES AGENCY

DEPUTY CHIEF OF STAFF FOR INTELLIGENCE, ATTN: DAMI-CP

OFFICE, ASSISTANT SECRETARY OF THE ARMY (MANPOWER AND RESERVE
AFFAIRS), ATTN: SAMR-CQ

OFFICE OF THE GENERAL COUNSEL, ATTN: SAGC (MS. JOHNSON)

OFFICE OF THE JUDGE ADVOCATE GENERAL, ATTN: DAJA-LE (MS. NUGENT)
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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Support for Civilian Capacity Requirements in Afghanistan

1. Reference Deputy Secretary of Defense Memorandum, subject: Support for Civilian
Capacity Requirements in Afghanistan, dated 27 April 2013.

2. | endorse the attached Deputy Secretary of Defense memorandum seeking support
on filling civilian requirements in Afghanistan. Civilian employees continue to play an
important role in compiementing miiitary operations. It is DoD’s policy to exempt
operations in Afghanistan from sequestration-related reductions to the maximum extent
possible. As you make decisions on staffing levels in light of fiscal constraints, | ask
that yeu encourage qualified individuals who possess the requisite skilis needed af this
time to volunteer for the opportunity to support this important Total Force mission and
that you endorse their requests to deploy.

3. Additional informaticn on the DoD Civilian Expeditionary Workforce (CEW) is
available on the DoD CEW website at www.cpoms.osd.mil/fexpeditionary. Points of
contact for guidance on civilian deployment are Ms. Denetris Winston, AG-1(CP) at
(703) 806-3885 and Ms. Constance Ray, of my office at (703) 695-5149.

Encl | THOMAS R. LAMONT
as Assistant Secretary of the Army
(Manpower and Reserve Affairs)

DISTRIBUTION:
ADMINISTRATIVE ASSISTANT TO THE SECRETARY OF THE ARMY

COMMANDER
NORTH AMERICAN AEROSPACE DEFENSE COMMAND
U.S. AFRICA COMMAND
U.S. CENTRAL COMMAND
U.S. EUROPEAN COMMAND

(CONT)
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COMMANDER

U.S. NORTHERN COMMAND

U.S. PACIFIC COMMAND

U.S. SOUTHERN COMMAND

U.S. SPECIAL OPERATIONS COMMAND

U.S. STRATEGIC COMMAND

U.S.TRANSPORTATION COMMAND

U.S. ARMY FORCES COMMAND

U.S. ARMY TRAINING AND DOCTRINE COMMAND

U.S. ARMY MATERIEL COMMAND

U.S. ARMY AFRICA

U.S. ARMY CENTRAL

U.S. ARMY EUROPE

U.S. ARMY NORTH

U.S. ARMY PACIFIC

U.S. ARMY SOUTH .

U.S. ARMY SPECIAL OPERATIONS COMMAND

MILITARY SURFACE DEPLOYMENT AND DISTRIBUTION COMMAND

U.S. ARMY SPACE AND MISSILE DEFENSE COMMAND/ARMY FORCES

STRATEGIC COMMAND
U.S. ARMY NETWORK AND ENTERPRISE TECHNOLOGY COMMAND/9™ SIGNAL
COMMAND (ARMY)

U.S. ARMY MEDICAL COMMAND

U.S. ARMY INTELLIGENCE AND SECURITY COMMAND

U.8. ARMY CRIMINAL INVESTIGATION COMMAND

U.S. ARMY CORPS OF ENGINEERS

U.S. ARMY MILITARY DISTRICT OF WASHINGTON

U.S. ARMY TEST AND EVALUATION COMMAND

U.S. ARMY RESERVE COMMAND

U.S. ARMY INSTALLATION MANAGEMENT COMMAND
SUPERINTENDENT, U.S. MILITARY ACADEMY
DIRECTOR, U.S. ARMY ACQUISITION SUPPORT CENTER
DIRECTOR, CIVILIAN HUMAN RESOURCES AGENCY

CF:

COMMAND, U.S. ARMY CYBER COMMAND

DEPUTY CHIEF OF STAFF FOR INTELLIGENCE, ATTN: DAMI-CP

OFFICE, ASSISTANT SECRETARY OF THE ARMY (MANPOWER AND RESERVE
AFFAIRS), ATTN: SAMR-CQ

OFFICE OF THE GENERAL COUNSEL, ATTN: SAGC (MS. JOHNSON)

OFFICE OF THE JUDGE ADVOCATE GENERAL, ATTN: DAJA-LE (MS. NUGENT)
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MEMORANDUM FOR: SEE DISTRIBUTION
SUBJECT: Support for than Capacity Requirements in Afghamstan

- Thismemorandum reatfirms previous guidance to Department of Detensﬁ (DOD) :
Components to place a-high priority or sustaining civiliag poaitions in Afghanistati evemay yml S
Work 1o° 1dermfy the savings required by sequestration. ‘The Department’s policy istoexempt. .
operauons in Afghdmstan from sequestration-related reductionsto the maximum exte ible;
‘and it is consistent with this pélicy fo continue to suppoit the Civilian predttmnary thforce” _
serving in Operailon ENDURING FREEDOM., As you make decisions on statfing lewis in h h Lo
of fiscal constraitits, you shoutd-allow DoD employess who voltnteer to bErve' fghanistant
complete their assignmients whe:never poss:ble and to'extend theif assignment ific
neededt. Fuither; you shoutd encourage qualified individuals to- volunteer for open’ p@ﬁxtnons

Our efforts in Afghanistan have reached a crucial point as Afghdn forees faké the lead for.
secutity agross the country, 1 remain personally engaged with diir theater Commandefs, whorely =~
on the-critical skills DoD of eivilians to ensure our military operations and those of the: Afghan e
seourity forces can meet-the chal lenges of secumty transition in December. 2014 ' .

Thank you for- supporting the volanteets from your orgamz&nmls Forinformation on. .
civilian capacity requirerents in Afghanstan, please contact M. Julic:Blanks, than
Expeditionary Werkforce Dn’ector, at 571-372-2026. : -

mmﬂmm@w

080004455 13 .

Caitt nad IRE 2.
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