Army Civilian Personnel Office Productivity

Summary of Time Segments that make up "Fill Time"

  The following data fields for the RPA are used to compute fill time: *

(1) The effective date.   (2) The dates from all inbox routing records.   (3) The dates from REFERRAL LIST, JOB OFFER, CLEARANCE, and HOLD FOR RIF events.

	Time Segment
	Definition
	Fill-time range for...

	
	
	Primary
	Secondary

	Management pre-personnel days

  Data Field:  adj mgmt pre per days
	Starts at:   RPA initiation date (based on earliest inbox routing record).

 Includes:   Time in management inboxes ** prior to CPAC/CPOC entry.

                     ("CPAC/CPOC entry" is date of earliest routing to a CP% or CO% inbox).
	not

included
	not

included

	CPAC pre-referral days

  Data Field:  adj cpac pre ref days
	Starts at:   CPAC entry (based on CPAC inbox ** routing records).

 Includes:   Time in CPAC inboxes prior to earliest REFERRAL LIST event date #1.
	starts

|
	starts

|

	CPOC pre-referral days

   Data Field:  adj cpoc pre ref days
	Starts at:   CPOC entry (based on CPOC inbox ** routing records).

 Includes:   Time in CPOC inboxes prior to earliest REFERRAL LIST event date #1.
	|

|
	|

|

	Management pre-referral days

  Data Field:  adj mgmt pre ref days


	Starts at:   Earliest routing to a management inbox after CPAC or CPOC entry.

 Includes:   Time in management inboxes after CPAC/CPOC entry, but prior to earliest

                   REFERRAL LIST event date #1.
	|

|

|
	|

|

|

	Management decision days

  Data Field:  adj ref issue to return days
	Starts at:   Earliest REFERRAL LIST event date #1.

 Includes:   Cumulative time from all REFERRAL LIST events.
	|

|
	|

|

	CPAC post-referral days

  Data Field:  adj cpac post ref days
	Starts at:   Beginning of first gap between two or more REFERRAL LIST events.

 Includes:   Time in CPAC inboxes between multiple REFERRAL LIST events.  ("referral gap time")
	|

|
	|

|

	CPOC post-referral days

  Data Field:  adj cpoc post ref days
	Starts at:   Beginning of first gap between two or more REFERRAL LIST events.

 Includes:   Time in CPOC inboxes between multiple REFERRAL LIST events.  ("referral gap time")
	|

|
	|

|

	Management post-referral days

  Data Field:  adj mgmt post ref days


	Starts at:   Beginning of first gap between two or more REFERRAL LIST events.

 Includes:   Time in management inboxes between multiple REFERRAL LIST events.

                    ("referral gap time")
	|

|

|
	|

|

|

	Referral return -to- commitment days  [charged to CPAC]

  Data Field:  adj ref return to commit days
	Starts at:   Final REFERRAL LIST event date #2.

 Includes:   Time from final REFERRAL LIST event date #2 -to- final JOB OFFER event date #2.

                     (Final JOB OFFER event date #2 is the "commit date").
	|

|

ends
	|

|

|

	Commitment -to- clearance submit days [charged to CPAC]

  Data Field:  adj commit to clr submit days
	Starts at:   Final JOB OFFER event date #2.

 Includes:   Time from final JOB OFFER event date #2 -to- earliest CLEARANCE event date #1.
	not

included
	|

|

	Admin clearance days  [charged to Administration Time]

  Data Field:  adj clr submit to final days
	Starts at:   Earliest CLEARANCE event date #1.

 Includes:   Cumulative time from all CLEARANCE events.
	not

included
	|

|

	Clearance gap days   [charged to CPAC]

  Data Field:  adj clr gap days
	Starts at:   Beginning of first gap between two or more CLEARANCE events.

 Includes:   Time in ANY inboxes between multiple CLEARANCE events.   ("clearance gap time")
	not

included
	|

|

	Clearance final -to- EOD days  [charged to Employee]

  Data Field:  adj clr final to eod days
	Starts at:   Final CLEARANCE event date #2.

 Includes:   Time from final CLEARANCE event date #2 -to- Effective Date of Action.
	not

included
	|

ends

	Post-EOD days  [charged to CPOC]

  Data Field:  adj eod to closure days
	Starts at:   Effective Date of Action.

 Includes:   Time from Effective Date of Action -to- RPA closure date.
	not

included
	not

included


* When computing fill-time, adjusted day counts are used.  The number of days an RPA is On-Hold For RIF is included in fill time; this definition came into use in September 2003; prior to that time, time spent in a hold-for-RIF status was subtracted from fill time.  Adjusted day counts use adjusted dates.  Adjusted dates enforce a prescribed sequence of routings & events (action must flow from manager to CPAC to CPOC, action must flow to CPOC before a referral is issued, action must have a referral list before a job offer, action must have a commit date before the effective date, etc.), and enforce a minimum of 1 day CPOC time (adj cpoc pre ref days) and 1 day employee time (adj clr final to eod days).

** For fill-time purposes, there are only three categories of inboxes:  CPOC, CPAC, and Management.  These categories are...

· CPOC inboxes includes time in all inboxes coded with CO% or NOM.  Classification, Staffing, and Processing inboxes are all lumped together into "CPOC".   “%”=wildcard.

· Management inboxes includes time in all inboxes coded with MG%, RM%, OTH, or RSC.   “%”=wildcard.

· CPAC inboxes includes time in all inboxes coded with CP%.   “%”=wildcard.                                                           Productivity Document 8.6  [revised: 26 November 2007]

