Civilian Personnel Office Productivity

Business Rules For Setting the RPA_PHASE Flag and the RPA_PHASE_DAYS

Note:  changes & additions made in July 2007 are marked in red.

The logic for setting the rpa_phase flag in the Productivity Database uses the following data elements:

     Element                                        Values

	rpa_status


	O = open RPA.  Includes 'Future Actions'.

C = completed RPA.

X = withdrawn/canceled RPA.



	event code & description
	S09000 - FIRST REFERRAL LIST

S11000 - SECOND REFERRAL LIST

S13000 - THIRD REFERRAL LIST

S17000 - HOLD FOR RIF

S01000 - INTERNAL VACANCY ANNOUNCEMENT

S03000 - EXTERNAL VACANCY ANNOUNCEMENT



	pull_date
	The date the Tier1 database / BOA Productivity Universe was last populated.

	event code start_date
	The date the event began.

	event code end_date
	The date the event ended.  This date is blank if the event is 'open'.



	last_routing_identifier
	Identifies the routing_identifier code associated with the most recent inbox or groupbox the RPA was routed to.  Examples:  COC, COS, COF, CPG, MGR, NOM.



	cpac_entry_date
	Identifies the date the RPA was first routed to a CPAC (code CPG) inbox/groupbox.  This date is blank if the RPA was never routed to a CPAC inbox/groupbox.



	cpoc_entry_date
	Identifies the date the RPA was first routed to a Human Resources CPOC (code CO%) inbox/groupbox.  This date is blank if the RPA was never routed to a Human Resources CPOC inbox/groupbox.



	effective_date
	Identifies the date the fill action was effective.  Also called the entry-on-duty date.  This date is blank if the RPA has not yet been assigned an effective date.



	offer_date
	Only applies to fill actions.  Identifies the date the latest job offer was made.  This is the start_date of the JOB OFFER event code with the latest start_date.  offer_date is blank if there are no JOB OFFER event codes, or if the latest JOB OFFER was declined or rescinded.   For the exact specifications, see the Logic for setting offer_date standard date.



	commit_date
	Only applies to fill actions.  Identifies the date the fill action was committed.  This is the end_date of the JOB OFFER event code with the latest start_date.  commit_date is blank if there are no JOB OFFER event codes, if there are only open JOB OFFER event codes, or if the latest JOB OFFER was declined or rescinded.  For the exact specifications, see the Logic for setting commit_date standard date.



	decline_date
	Only applies to fill actions.  Identifies the date the most recent job offer was declined.  This is the start_date of the JOB OFFER DECLINED event code with the latest start_date.  decline_date is blank if there is no declined job offer, or if the event code was used incorrectly. For the exact specifications, see the Logic for setting decline_date standard date.



	rescind_date
	Only applies to fill actions.  Identifies the date the most recent job offer was rescinded.  This is the start_date of the JOB OFFER RESCINDED event code with the latest start_date.  rescind_date is blank if there is no rescinded job offer, or if the event code was used incorrectly. For the exact specifications, see the Logic for setting rescind_date standard date.



	clr_submit_date
	Only applies to fill actions.  Identifies the date the first clearance was initiated (i.e., submitted).  This is the start_date of the CLEARANCE event code with the earliest start_date.  clr_submit_date is blank if there are no CLEARANCE event codes.



	clr_final_date
	Only applies to fill actions.  Identifies the date all clearances were finished.  This is the end_date of the CLEARANCE event code with the latest end_date.  clr_final_date is blank if there are no CLEARANCE event codes, or if there is an open CLEARANCE event code.




RPA_PHASE
for Fill Actions
     RPA_PHASE Flag Values

	rpa_phase
	seq
	Definition

	PRE-PERS
	01
	In Mgmt inbox. Never been to Human Resources.

	IN-CPAC
	02
	In CPAC. No announcements, referrals, or offers. Never been to CPOC.

***INACTIVE PHASE:  Use of CPAC (CP%) Inboxes has been discontinued***

	IN-HR IN-CPOC
	03
	In a Personnel inbox (i.e., a Human Resources inbox CPOC) other than Classification or Staffing.  No announcements, referrals, offers, RIF Hold, or clearances.  No Effective Date.

	IN-CLASS
	04
	In a Personnel Classification inbox.  No announcements, referrals, offers, RIF Hold, or clearances.  No Effective Date.

	IN-STAFF
	05
	In a Personnel Staffing inbox.  No announcements, referrals, offers, RIF Hold, or clearances.  No Effective Date.

	HOLD-FOR-RIF
	06
	In Personnel. Not committed/offered. On-hold for RIF.

	ANNOUNCED
	07
	In Personnel. Not committed/offered, no open referrals. An announcement is open.

	RATING
	08
	In Personnel. Not committed/offered, no open referrals. Announcement has closed.

	REFERRED
	09
	In Personnel. Not committed/offered. Referral list was issued.

	REFERRAL-RTN
	10
	In Personnel. Not committed/offered. Referral list was returned.

	OFFERED
	11
	In Personnel. Not committed. Job offer was made.

	RESCINDED
	12
	In Personnel. No open announcements/referrals. Most recent offer was rescinded.

	DECLINED
	13
	In Personnel. No open announcements/referrals. Most recent offer was declined.

	COMMITTED
	14
	In Personnel. Committed, with future or blank EDOA. No clearances.

	CLEARING
	15
	In Personnel. Committed, with future or blank EDOA. A clearance is underway.

	CLEARED
	16
	In Personnel. Committed, with future or blank EDOA. Clearance has finished.

	EFFECTIVE
	17
	In Personnel. Committed and effective.

	RTN-TO-MGMT
	18
	In Mgmt inbox. Has been to CPAC or CPOC before.

	RTN-TO-CPAC
	19
	In CPAC. Has been to CPOC before.

***INACTIVE PHASE:  Use of CPAC (CP%) Inboxes has been discontinued***

	WITHDRAWN
	20
	Withdrawn action.

	COMPLETED
	21
	Completed action.


RPA_PHASE for Fill Actions, continued

Detailed Logic

     Note:  The following logic steps must be followed in order.

     Note:  "met" means a date is present, and it is less than or equal to the current date.

     Step

	1
	IF rpa_status = C…

     set rpa_phase = COMPLETED.


	'Completed' trumps everything else.

	2
	ELSE IF rpa_status = X…

     set rpa_phase = WITHDRAWN.


	'Withdrawn/Canceled' trumps everything else.

	3
	ELSE IF cpoc_entry_date = met  AND

  last_routing_identifier = CP%…
	RPA is open & it has entered a CPOC inbox before, but RPA is currently sitting in a CPAC inbox. 
***INACTIVE PHASE***



	
	
	set rpa_phase = RTN-TO-CPAC.

***INACTIVE PHASE***


	

	
	ELSE IF cpac_entry_date OR cpoc_entry_date = met…


	RPA is open & it has entered a personnel inbox before.

[important: steps 4 through 20 assume this is true]. 

	4
	
	IF last_routing_identifier is NOT = CP%, CO%, or NOM…
	RPA is open & it has entered a personnel inbox before, but RPA is currently sitting in a non-personnel inbox. 

	
	
	set rpa_phase = RTN-TO-MGMT.


	

	5
	
	ELSE IF commit_date = met  AND

  effective_date = met…
	RPA is open & is in a personnel inbox, is committed & effective.

	
	
	set rpa_phase = EFFECTIVE.


	

	6
	
	ELSE IF commit_date = met  AND

  clr_final_date = met…
	RPA is open & is in a personnel inbox, is committed, but is not effective.  All clearances are finished.

	
	
	set rpa_phase = CLEARED.


	

	7
	
	ELSE IF commit_date = met  AND

  clr_submit_date = met…
	RPA is open & is in a personnel inbox, is committed, but is not effective, and one or more clearances are not finished (i.e., are open).

	
	
	set rpa_phase = CLEARING.


	

	8
	
	ELSE IF commit_date = met…
	RPA is open & is in a personnel inbox, is committed, but is not effective.

	
	
	set rpa_phase = COMMITTED.


	

	9
	
	ELSE IF offer_date = met…
	RPA is open & is in a personnel inbox, is not committed, but a job offer has been made.

	
	
	set rpa_phase = OFFERED.


	

	10
	
	ELSE IF there is an open HOLD FOR RIF event where start_date = met…
	RPA is open & is in a personnel inbox, is not committed or offered, but is on-hold for RIF.

	
	
	set rpa_phase = HOLD-FOR-RIF.


	

	11
	
	ELSE IF there is an open REFERRAL LIST event where start_date = met…
	RPA is open & is in a personnel inbox, is not committed, offered; is not on-hold-for-RIF; a referral list was issued & is still open.

	
	
	set rpa_phase = REFERRED.


	

	12
	
	ELSE IF there is an open VACANCY ANNOUNCEMENT event where start_date = met…
	RPA is open & is in a personnel inbox, is not committed or offered; is not on-hold-for-RIF; no referral lists were issued, but an Internal or external vacancy announcement was opened & is still open.

	
	
	set rpa_phase = ANNOUNCED.


	

	13
	
	ELSE IF there is a REFERRAL LIST event where end_date is greater than or equal to all of the following
  (1) the decline_date;

  (2) the rescind_date,
  (3) the end_date of the latest VACANCY ANNOUNCEMENT event…
	RPA is open & is in a personnel inbox, is not committed or offered; is not on-hold-for-RIF; RPA's most recent referral list was returned, more recently than any declined or rescinded job offers AND more recently than any vacancy announcements were closed.

	
	
	set rpa_phase = REFERRAL-RTN.

	


     Continued

RPA_PHASE for Fill Actions, continued

     Step

	
	Continued
ELSE IF cpac_entry_date OR cpoc_entry_date = met…


	RPA is open & it has entered a personnel inbox before.

[important: steps 4 through 20 assume this is true]. 

	14
	
	ELSE IF there is a VACANCY ANNOUNCEMENT event where end_date is greater than or equal to decline_date and rescind_date…
	RPA is open & is in a personnel inbox, is not committed or offered; is not on-hold-for-RIF; RPA's most recent vacancy announcement was closed, more recently than any declined or rescinded job offers.

	
	
	set rpa_phase = RATING.

	

	15
	
	ELSE IF decline_date = met, and the date is

greater than or equal to rescind_date…
	RPA is open & is in a personnel inbox, is not committed;  is not on-hold-for-RIF; no open referrals or announcements; RPA's most recent job offer was declined.

	
	
	set rpa_phase = DECLINED.


	

	16
	
	ELSE IF rescind_date = met…
	RPA is open & is in a personnel inbox, is not committed; is not on-hold-for-RIF; no open referrals or announcements; RPA's most recent job offer was rescinded.

	
	
	set rpa_phase = RESCINDED.


	

	17
	
	ELSE IF last_routing_identifier = COC…
	RPA is open; RPA is not announced, referred, offered, committed, declined, rescinded, or on-hold for RIF, but is sitting in a CPOC Classification inbox.



	
	
	set rpa_phase = IN-CLASS.


	

	18
	
	ELSE IF last_routing_identifier = COS or COF…
	RPA is open; RPA is not announced, referred, offered, committed, declined, rescinded, or on-hold for RIF, but is sitting in a CPOC Staffing inbox.



	
	
	set rpa_phase = IN-STAFF.


	

	19
	
	ELSE IF last_routing_identifier = CP%…
	RPA is open; RPA is not announced, referred, offered, committed, declined, rescinded, or on-hold for RIF, but is sitting in a CPAC inbox.

***INACTIVE PHASE***


	
	
	set rpa_phase = IN-CPAC.

***INACTIVE PHASE***
	

	20
	
	ELSE…
	RPA is open; RPA is not announced, referred, offered, committed, declined, rescinded, or on-hold for RIF, but is sitting in a Human Resources (CO%) Gatekeeper, Distribution, Processing, or unmapped inbox.

	
	
	set rpa_phase = IN-HR  IN-CPOC.

	

	21
	ELSE…
	RPA is open & has never entered a personnel inbox; it's 'Pre-Personnel'.



	
	
	set rpa_phase = PRE-PERS.
	


     End of steps

RPA_PHASE_DAYS
for Fill Actions
    * RPA_Phase_Days shows the time that the RPA has spent in the current phase (based on RPA_Phase).

    * The values are computed to two-decimal place precision  (n.nn days).

    * Only weekdays (Monday through Friday) are counted.

     RPA_PHASE_DAYS Values

	rpa_phase
	Definition

	PRE-PERS
	Number of days from the date of the most recent routing to an inbox or groupbox, to the Pull Date.

	IN-CPAC
	Number of days from the date of the most recent routing to a CPAC inbox or groupbox, to the Pull Date.

***INACTIVE PHASE***

	IN-HR
	Number of days from the date of the most recent routing to a Human Resources Processing or unmapped inbox or groupbox, to the Pull Date.

	IN-CLASS
	Number of days from the date of the most recent routing to a Human Resources Classification inbox or groupbox, to the Pull Date.

	IN-STAFF
	Number of days from the date of the most recent routing to a Human Resources Staffing inbox or groupbox, to the Pull Date.

	HOLD-FOR-RIF
	Number of days from the Start Date of the most recent HOLD FOR RIF event code to the Pull Date.

	ANNOUNCED
	Number of days from the Start Date of the most recent VACANCY ANNOUNCEMENT event code to the Pull Date.

	RATING
	Number of days from the End Date of the most recent VACANCY ANNOUNCEMENT event code to the Pull Date.

	REFERRED
	Number of days from the Start Date of the most recent REFERRAL LIST event code to the Pull Date.

	REFERRAL-RTN
	Number of days from the Referral Return Date to the Pull Date.

	OFFERED
	Number of days from the Offer Date to the Pull Date.

	RESCINDED
	Number of days from the Rescind Date to the Pull Date.

	DECLINED
	Number of days from the Decline Date to the Pull Date.

	COMMITTED
	Number of days from the Commit Date to the Pull Date.

	CLEARING
	Number of days from the Clearance Start Date to the Pull Date.

	CLEARED
	Number of days from the Clearance Final Date to the Pull Date.

	EFFECTIVE
	Number of days from the Effective Date to the Pull Date.

	RTN-TO-MGMT
	Number of days from the date of the most recent routing to a non- Human Resources & non-CPAC inbox or groupbox, to the Pull Date.

	RTN-TO-CPAC
	Number of days from the date of the most recent routing to a CPAC inbox or groupbox, to the Pull Date.

***INACTIVE PHASE***

	WITHDRAWN
	Will be set to null.

	COMPLETED
	Will be set to null.


RPA_PHASE
for Non-Fill Actions
     RPA_PHASE Values

	rpa_phase
	seq
	Definition

	PRE-PERS
	01
	In Mgmt inbox. Never been to Human Resources.

	IN-CPAC
	02
	In CPAC.  Never been to CPOC.

***INACTIVE PHASE:  Use of CPAC (CP%) Inboxes has been discontinued***

	IN-HR IN-CPOC
	03
	In a Personnel inbox (i.e., a Human Resources inbox CPOC) other than Classification or Staffing.  No Effective Date.

	IN-CLASS
	04
	In a Personnel Classification inbox.  No Effective Date.

	IN-STAFF
	05
	In a Personnel Staffing inbox.  No Effective Date.

	EFFECTIVE
	17
	In Personnel. Effective.

	RTN-TO-MGMT
	18
	In Mgmt inbox.  Has been to CPAC or CPOC before.

	RTN-TO-CPAC
	19
	In CPAC. Has been to CPOC before.

***INACTIVE PHASE:  Use of CPAC (CP%) Inboxes has been discontinued***

	WITHDRAWN
	20
	Withdrawn action.

	COMPLETED
	21
	Completed action.


RPA_PHASE for Non-Fill Actions, continued

Detailed Logic

     Note:  The following logic steps must be followed in order.

     Note:  "met" means a date is present, and it is less than or equal to the current date.

     Step

	1
	IF rpa_status = C…

     set rpa_phase = COMPLETED.


	'Completed' trumps everything else.

	2
	ELSE IF rpa_status = X…

     set rpa_phase = WITHDRAWN.


	'Withdrawn/Canceled' trumps everything else.

	3
	ELSE IF cpoc_entry_date = met  AND

  last_routing_identifier = CP%…
	RPA is open & it has entered a CPOC inbox before, but RPA is currently sitting in a CPAC inbox. 
***INACTIVE PHASE***



	
	
	set rpa_phase = RTN-TO-CPAC.

***INACTIVE PHASE***


	

	
	ELSE IF cpac_entry_date OR cpoc_entry_date = met…


	RPA is open & it has entered a personnel inbox before.

[important: steps 4 through 9 assume this is true]. 

	4
	
	IF last_routing_identifier is NOT = CP%, CO%, or NOM…
	RPA is open & it has entered a personnel inbox before, but RPA is currently sitting in a non-personnel inbox. 

	
	
	set rpa_phase = RTN-TO-MGMT.


	

	5
	
	ELSE IF effective_date = met…
	RPA is open & is in a personnel inbox, is effective.

	
	
	set rpa_phase = EFFECTIVE.


	

	6
	
	ELSE IF last_routing_identifier = COC…
	RPA is open; RPA is not effective, but is sitting in a CPOC Classification inbox.



	
	
	set rpa_phase = IN-CLASS.


	

	7
	
	ELSE IF last_routing_identifier = COS or COF…
	RPA is open; RPA is not effective, but is sitting in a CPOC Staffing inbox.



	
	
	set rpa_phase = IN-STAFF.


	

	8
	
	ELSE IF last_routing_identifier = CP%…
	RPA is open; RPA is not effective, but is sitting in a CPAC inbox.

***INACTIVE PHASE***


	
	
	set rpa_phase = IN-CPAC.

***INACTIVE PHASE***
	

	9
	
	ELSE…
	RPA is open; RPA is not effective, but is sitting in a Human Resources (CO%) Gatekeeper, Distribution, Processing, or unmapped inbox.

	
	
	set rpa_phase = IN-HR  IN-CPOC.

	

	10
	ELSE…
	RPA is open & has never entered a personnel inbox; it's 'Pre-Personnel'.



	
	
	set rpa_phase = PRE-PERS.
	


     End of steps

RPA_PHASE_DAYS
for Non-Fill Actions
    * RPA_Phase_Days shows the time that the RPA has spent in the current phase (based on RPA_Phase).

    * The values are computed to two-decimal place precision  (n.nn days).

    * Only weekdays (Monday through Friday) are counted.

     RPA_PHASE_DAYS Values

	rpa_phase
	Definition

	PRE-PERS
	Number of days from the date of the most recent routing to an inbox or groupbox, to the Pull Date.

	IN-CPAC
	Number of days from the date of the most recent routing to a CPAC inbox or groupbox, to the Pull Date.

***INACTIVE PHASE***

	IN-HR
	Number of days from the date of the most recent routing to a Human Resources Processing or unmapped inbox or groupbox, to the Pull Date.

	IN-CLASS
	Number of days from the date of the most recent routing to a Human Resources Classification inbox or groupbox, to the Pull Date.

	IN-STAFF
	Number of days from the date of the most recent routing to a Human Resources Staffing inbox or groupbox, to the Pull Date.

	EFFECTIVE
	Number of days from the Effective Date to the Pull Date.

	RTN-TO-MGMT
	Number of days from the date of the most recent routing to a non- Human Resources & non-CPAC inbox or groupbox, to the Pull Date.

	RTN-TO-CPAC
	Number of days from the date of the most recent routing to a CPAC inbox or groupbox, to the Pull Date.

***INACTIVE PHASE***

	WITHDRAWN
	Will be set to null.

	COMPLETED
	Will be set to null.
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