Civilian Personnel Office Productivity

Business Rules For Determining RPA Status (O/C/X) And Fill/Non-Fill

(setting RPA_STATUS flag & RECRUIT_FILL_INDICATOR flag)

The Productivity System measures workload associated with civilian employee personnel actions, also called Requested Personnel Actions, or RPAs.  The Productivity System uses various Business Rules ** for categorizing personnel actions.  Personnel actions are categorized as:

· Open, Completed, or Canceled.

· Fill, or Non-Fill.

The categories for each personnel action are maintained in the Productivity database, in two data fields:

· RPA Status.   Has values of "O" (open), "C" (completed), and "X" (canceled).

· Recruit Fill Indicator.  Has values of "Y" (fill action), and "N" (non-fill action).


The sections that follow describe the Business Rules for determining whether a specific personnel action (RPA) is considered Open, Completed, or Canceled, and Fill or Non-Fill.  Based on these rules, the RPA Status, and Recruit Fill Indicator values are set.

The business rules are presented in this format:

	The Primary Business Rules:  Rules #1 through #3.


	(see page 2)



                         These rules are constructed using.....

	The Supporting Data from MDCPDS.


	(see page 9)


             ** A BUSINESS RULE describes one or more rules applied to data elements in an automated system.

Business Rules:

	Rule #1-A:  "The RPA is an OPEN FILL ACTION".

               Recruit_Fill_Indicator = Y,  RPA_Status = O.

	
	

	
	IF...

	
	the RPA's current Inbox Notifications Status value = OPEN

	
	        OR

	
	the RPA's latest Action Taken value = FUTURE_ACTION  Note 1

	
	

	
	AND...

	
	the following event is present in the RPA's data:

· G07000   FILL ACTION

   OR

the RPA's Actions Requested was *at any time*, or currently is, one of the following:    Note 4
· Appointment

· Recruit/Fill

· Position Establish

· LN Appointment

· LN Appointment (country name)

	
	

	
	AND...

	
	the RPA's Actions Requested currently is *NOT* one of the following:    Note 4
· DOD Pers Action Reconstruct-911

· DOD Correction Process-002

· LN Reconstruct History

· DOD Correction Process (Local Nationals)

	
	

	
	AND...

	
	NONE of the following events is present in the RPA's data:

· X01000   BYPASS EDITS/RPA NOT COUNTED

· X03000   RPA NOT COUNTED FOR PRODUCTIVITY

· X04000   RPA NOT COUNTED FOR PRODUCTIVITY

	
	


	Rule #1-B:  "The RPA is an OPEN NON-FILL ACTION".

               Recruit_Fill_Indicator = N,  RPA_Status = O.

	
	

	
	IF...

	
	the RPA's current Inbox Notifications Status value = OPEN

	
	        OR

	
	the RPA's latest Action Taken value = FUTURE_ACTION  Note 1

	
	

	
	AND...

	
	the RPA's data DOES NOT meet the criteria for an open fill action   [see Rule #1-A].

	
	


[Important:  Notes appear at the end of this section].

	Rule #2-A:  "The RPA is a COMPLETED FILL ACTION".

               Recruit_Fill_Indicator = Y,  RPA_Status = C.

	
	

	
	IF...

	
	the RPA's current Inbox Notifications Status value = CLOSED or CANCELED     OR

the RPA's Inbox Notifications Status value is absent  Note 2

	
	

	
	AND...

	
	the RPA's latest Action Taken value is *NOT* = FUTURE_ACTION or CANCELED Note 1, Note 5

	
	

	
	AND...

	
	the RPA's First NOA Code is one of the approved fill action values  Note 3

	
	

	
	AND...

	
	the RPA's First Action Legal Authority Codes (LAC1, LAC2) are

NOT listed as EXCEPTION values for the specific NOA above  Note 3

	
	

	
	AND...

	
	the RPA's Actions Requested currently is *NOT* one of the following:    Note 4
· DOD Pers Action Reconstruct-911

· DOD Correction Process-002

· LN Reconstruct History

· DOD Correction Process (Local Nationals)

	
	

	
	AND...

	
	NONE of the following events is present in the RPA's data:

· X01000   BYPASS EDITS/RPA NOT COUNTED

· X03000   RPA NOT COUNTED FOR PRODUCTIVITY

· X04000   RPA NOT COUNTED FOR PRODUCTIVITY

	
	

	
	AND...

	
	the RPA was routed at least once Note 6

	
	

	
	AND...

	
	          the RPA's latest Action Taken value = UPDATE_HR_COMPLETE Note 5

	
	          OR...

	
	          if the RPA is for a U.S. Citizen Position Note 7

	
	          then all of the following five data elements are present in the RPA's data:  Note 8
· Social Security Number  (aka, employee national ID)

· Effective Date

· Approval Date

· First NOA Code  (aka, NOA1)

· First Action Legal Authority Code #1  (aka, LAC1)

	
	          OR...

	
	          if the RPA is for a Non-U.S. Citizen Position Note 7 

	
	          then all of the following four data elements are present in the RPA's data:  Note 8
· Social Security Number  (aka, employee national ID)

· Effective Date

· Approval Date

· First NOA Code  (aka, NOA1)

	
	


	Rule #2-B:  "The RPA is a COMPLETED NON-FILL ACTION".

               Recruit_Fill_Indicator = N,  RPA_Status = C.

	
	

	
	IF...

	
	the RPA's current Inbox Notifications Status value = CLOSED or CANCELED     OR

the RPA's Inbox Notifications Status value is absent  Note 2

	
	

	
	AND...

	
	the RPA's latest Action Taken value is *NOT* = FUTURE_ACTION or CANCELED Note 1, Note 5

	
	

	
	AND...

	
	          the RPA's First NOA Code is *NOT* one of the approved fill action values  Note 3

	
	          OR...

	
	          the RPA's First NOA Code is one of the approved fill action values  Note 3 

	
	              AND

	
	          the RPA's First Action Legal Authority Codes (LAC1, LAC2) are
          listed as EXCEPTION values for the specific NOA above  Note 3

	
	          OR...

	
	          the following event is present in the RPA's data:
· X03000   RPA NOT COUNTED FOR PRODUCTIVITY

	
	          OR...

	
	          the RPA's Actions Requested currently is one of the following:    Note 4
· DOD Pers Action Reconstruct-911

· DOD Correction Process-002

· LN Reconstruct History

· DOD Correction Process (Local Nationals)

	
	

	
	AND...

	
	NONE of the following events is present in the RPA's data:

· X01000   BYPASS EDITS/RPA NOT COUNTED

· X04000   RPA NOT COUNTED FOR PRODUCTIVITY

	
	

	
	AND...

	
	the RPA was routed at least once Note 6

	
	

	
	AND...

	
	          the RPA's latest Action Taken value = UPDATE_HR_COMPLETE Note 5

	
	          OR...

	
	          all of the following four data elements are present in the RPA's data:  Note 8
· Social Security Number  (aka, employee national ID)

· Effective Date

· Approval Date

· First NOA Code  (aka, NOA1)

	
	


	Rule #3-A:  "The RPA is a CANCELED FILL ACTION".

               Recruit_Fill_Indicator = Y,  RPA_Status = X.

	
	

	
	IF...

	
	the RPA's current Inbox Notifications Status value = CLOSED or CANCELED     OR

the RPA's Inbox Notifications Status value is absent  Note 2

	
	

	
	AND...

	
	the RPA's latest Action Taken value is *NOT* = FUTURE_ACTION  Note 1

	
	

	
	AND...

	
	          the RPA's First NOA Code is one of the approved fill action values  Note 3    AND

	
	          the RPA's First Action Legal Authority Codes (LAC1, LAC2) are

          NOT listed as EXCEPTION values for the specific NOA above  Note 3

	
	          OR...

	
	          the following event is present in the RPA's data:     G07000   FILL ACTION

	
	          OR...

	
	          the RPA's Actions Requested was *at any time*, or currently is, one of the following:    Note 4
· Appointment

· Recruit/Fill

· Position Establish

· LN Appointment

· LN Appointment (country name)

	
	

	
	AND...

	
	the RPA's Actions Requested currently is *NOT* one of the following:    Note 4
· DOD Pers Action Reconstruct-911

· DOD Correction Process-002

· LN Reconstruct History

· DOD Correction Process (Local Nationals)

	
	

	
	AND...

	
	NONE of the following events is present in the RPA's data:

· X01000   BYPASS EDITS/RPA NOT COUNTED

· X03000   RPA NOT COUNTED FOR PRODUCTIVITY

· X04000   RPA NOT COUNTED FOR PRODUCTIVITY

	
	

	
	AND...

	
	          the RPA's latest Action Taken value = CANCELED Note 5

	
	          OR...

	
	          the RPA was NEVER routed Note 6

	
	          OR...

	
	          if the RPA's latest Action Taken value is *NOT* = UPDATE_HR_COMPLETE Note 5

	
	          and the RPA is for a U.S. Citizen Position Note 7

	
	           then any of the following five data elements are blank in the RPA's data:  Note 8
· Social Security Number  (aka, employee national ID)

· Effective Date

· Approval Date

· First NOA Code  (aka, NOA1)

· First Action Legal Authority Code #1  (aka, LAC1)

	
	          OR...

	
	          if the RPA's latest Action Taken value is *NOT* = UPDATE_HR_COMPLETE Note 5

	
	          and the RPA is for a Non-U.S. Citizen Position Note 7

	
	           then any of the following four data elements are blank in the RPA's data:  Note 8
· Social Security Number  (aka, employee national ID)

· Effective Date

· Approval Date

· First NOA Code  (aka, NOA1)

	
	


	Rule #3-B:  "The RPA is a CANCELED NON-FILL ACTION".

               Recruit_Fill_Indicator = N,  RPA_Status = X.

	
	

	
	IF...

	
	the RPA's current Inbox Notifications Status value = CLOSED or CANCELED     OR

the RPA's Inbox Notifications Status value is absent  Note 2

	
	

	
	AND...

	
	the RPA's latest Action Taken value is *NOT* = FUTURE_ACTION  Note 1

	
	

	
	AND...

	
	               the RPA's First NOA Code is *NOT* one of the approved fill action values  Note 3

	
	                OR...

	
	               the RPA's First NOA Code is one of the approved fill action values  Note 3     AND

	
	               the RPA's First Action Legal Authority Codes (LAC1, LAC2) are
               listed as EXCEPTION values for the specific NOA above  Note 3

	
	                   AND...

	
	               the following event is *NOT* present in the RPA's data:     G07000   FILL ACTION

	
	                   AND...

	
	               the RPA's Actions Requested was *NEVER* one of the following:  Note 4
· Appointment

· Recruit/Fill

· Position Establish

· LN Appointment

· LN Appointment (country name)

	
	      OR...

	
	               one or more of the following events is present in the RPA's data:
· X01000   BYPASS EDITS/RPA NOT COUNTED

· X03000   RPA NOT COUNTED FOR PRODUCTIVITY

· X04000   RPA NOT COUNTED FOR PRODUCTIVITY

	
	      OR...

	
	               the RPA's Actions Requested currently is one of the following:    Note 4
· DOD Pers Action Reconstruct-911

· DOD Correction Process-002

· LN Reconstruct History

· DOD Correction Process (Local Nationals)

	
	

	
	AND...

	
	     the RPA's latest Action Taken value = CANCELED Note 5

	
	     OR...

	
	     one or more of the following events is present in the RPA's data:
· X01000   BYPASS EDITS/RPA NOT COUNTED

· X04000   RPA NOT COUNTED FOR PRODUCTIVITY

	
	     OR...

	
	     the RPA was NEVER routed Note 6

	
	     OR...

	
	     if the RPA's latest Action Taken value is *NOT* = UPDATE_HR_COMPLETE Note 5

	
	      then any of the following four data elements are blank in the RPA's data:  Note 8
· Social Security Number  (aka, employee national ID)

· Effective Date

· Approval Date

· First NOA Code  (aka, NOA1)

	
	


Notes:

1.  Personnel actions with an action taken value of 'FUTURE_ACTION' normally have an Inbox Notifications Status value = Closed.  These actions are still considered 'open' for Productivity measurement purposes.

2.  For each RPA, there is a flag in the MDCPDS WF Notifications table named "Status", which shows whether the RPA is open or closed in the current user's inbox.  Closed personnel actions may be removed from the WF Notifications table, to prevent them from appearing in a user's workflow inbox.  These RPAs no longer have an Inbox Notifications Status value.

3.  See the document "NOA/LAC DEFINITION FOR FILL ACTIONS" for a list of the approved NOA and Legal Authority Code combinations used to identify closed fill actions.

4.  The actual NOA Family codes stored in the MDCPDS database differ from the "Actions Requested" value that the user sees:

	Actions Requested
	NOA Family Code

	Appointment
	APP

	Recruit/Fill
	RECRUIT_FILL

	Position Establish
	POS_ESTABLISH

	LN Appointment
	LN_APPT_GEN

	LN Appointment (country name)
	LN_APP_%                   [%=wildcard]

	DOD Pers Action Reconstruct-911
	RECREATE_RCD_PM

	DOD Correction Process-002
	CORRECT_PM

	LN Reconstruct History
	LN_RECONSTRUCT_PM

	DOD Correction Process (Local Nationals)
	LN_CORRECT_PM


5.  The latest action taken for an RPA will always be one of five possible values:

   'blank', UPDATE_HR_COMPLETE, CANCELED, NOT_ROUTED, or FUTURE_ACTION.

	'blank'
	Indicates a status of 'open, awaiting user action'.  If the RPA is flagged as 'closed' in the current inbox, but has an action taken value of 'blank', this indicates that a system problem has occurred and the RPA record has become corrupted.  Therefore, these rules consider these RPAs to be 'canceled'.

	UPDATE_HR_

COMPLETE
	Means the RPA was successfully consummated.  These rules consider these RPAs to be 'completed'.

	FUTURE_

ACTION
	Indicates the RPA is 'finished', but has not yet reached its effective date.  These RPAs will be considered 'open' for Productivity measurement purposes.

	CANCELED
	Indicates that a user manually canceled the RPA, using the 'Red X' function.  These rules consider these RPAs to be 'canceled'.

	NOT_ROUTED
	This, or any other value not listed above, indicates that some sort of problem has occurred with the RPA.  After the RPA has been closed, these rules consider these RPAs to be 'completed' or 'canceled', depending upon a variety of other factors.


6.  An action that was never routed has only a single Inbox Routing History record, which identifies the inbox where the RPA was created.  This record has an action taken value of 'NOT_ROUTED'.

(continued on next page)

Notes:

7.  For each RPA, the US_LN_Indicator in the Productivity database has a value of "U" (U.S.) or "N" (non-U.S., a.k.a. LN).  These values are determined based on position 5 of the Employee Identifier associated with the RPA; if position five is alphabetic, the RPA is for a non-U.S. position; otherwise, the RPA is for a U.S. position.    If Employee Identifier is blank, the US_LN_Indicator is set based on the final suffix of the Position Name associated with the RPA; if the Position Name ends in ".LN", the RPA is for a non-U.S. position; otherwise, the RPA is for a U.S. position.
8.  The RPA will be flagged as 'canceled' if it appears to be complete, but is missing a key data element.

9.  The event codes X01000-BYPASS EDITS/RPA NOT COUNTED and X04000-RPA NOT COUNTED FOR PRODUCTIVITY mark an action as a non-fill, therefore they cancel an RPA based on Rule #8, not Rule #7.

End of Business Rules.

SUPPORTING DATA:

The data below is used by the Secondary Business Rules.  The data is retrieved from tables in the Modern DCPDS database.

	Data Item
	Source

	RPA's current Inbox Notification Status value.

  (is the RPA 'open' or 'closed'?)
	"Status" field,

in the RPA's latest record from the WF NOTIFICATIONS table in the APPLSYS schema, MDCPDS database (where the Message Name is not ‘GH_NOTIFIY_WF_END’)



	RPA's latest Action Taken value.

  (has RPA been consummated or canceled?)
	"Action_Taken" field,

in the RPA's latest record from the GHR PA ROUTING HISTORY table, MDCPDS database.



	Count of the RPA's Inbox Routing Records

  (was the RPA ever routed?)


	The RPA's records from the GHR PA ROUTING HISTORY table, MDCPDS database.



	X01000 Event Code.

X03000 Event Code.

X04000 Event Code.

G07000 Event Code.

   (is the event present in the RPA's data?)


	"Event_ID" field,

in the RPA's records from the GHR EVENT HISTORY table, MDCPDS database.  Event_ID points to Event "Code" in the GHR EVENTS table.

	RPA's NOA Family Code value,

also called "Actions Requested".
	"NOA_Family_Code" field,

in the RPA's records from the GHR PA ROUTING HISTORY table, MDCPDS database.

The system will record all of the values the RPA ever held.



	RPA's First NOA Code value.

RPA's First Action Legal Authority Code values.

RPA's Social Security Number value.

RPA's Effective Date value.

RPA's Approval Date value.


	In the RPA's record from the GHR PA REQUESTS table, MDCPDS database:

   "First_NOA_Code" field;

   "First_Action_LA_Code1" field;

   "First_Action_LA_Code2" field;

   "Employee_National_Identifier" field;

   "Effective_Date" field;

   "Approval_Date" field.



	RPA is for a U.S. Citizen Position.

RPA is for a Non-U.S. Citizen Position.


	"US_LN_Indicator" field,

in the PERSONNEL ACTIONS table,

regional or central Productivity database (Tier1/Tier2).  This field is generated based on the position type value in the "position name" field retrieved from the MDCPDS database.
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