Civilian Personnel Office Productivity

DECEMBER 2002 PRODUCTIVITY CHANGE PACKAGE

Summary of Changes

This document describes the changes and additions to the Army Civilian Personnel Office Productivity System, made during the period February 2002 through December 2002.

This document references the following supplementary documents:

· Productivity Document 2.1   -  MDCPDS Workarounds to support Productivity Measurement.

· Productivity Document 3.0   -  NOA/LAC Definition For Fill Actions.

· Productivity Document 4.0   -  Inbox Mapping Codes -- Routing Identifier & Inbox Type.

· Productivity Document 5.0   -  Productivity Event Code List.

· Productivity Document 5.1   -  Productivity Event Code Definitions.

· Productivity Document 6.0   -  RPA Fill Action Quality Control Filters.

· Productivity Document 8.0   -  Business Rules For Setting The CLASSIFICATION TYPE Flag.

· Productivity Document 8.1   -  Business Rules For Determining RPA Status (O/C/X) And Fill/Non-Fill.

· Productivity Document 8.2   -  Business Rules For Generating Offer, Commit, Decline, and Rescind Standard Dates.

· Productivity Document 8.3   -  Business Rules For Generating Adjusted RPA Time-Split Dates.

· Productivity Document 8.4   -  Business Rules For Generating Adjusted RPA Day Counts.

· Productivity Document 8.5   -  Business Rules For Setting the RPA_PHASE Flag and the RPA_PHASE_DAYS.

· Productivity Document 8.6   -  Summary of Time Segments that make up "Fill Time".

· Productivity Document 8.7   -  Business Rules for Categorizing "CPOC Employees".

· Productivity Document 9.0   -  Productivity Database/Universe.

I.  The following new policies or procedures have been implemented:

1. The official fill time figure for Army is now the number of calendar days from first in personnel through commitment, minus the number of calendar days on hold for RIF.   To determine the "Hold For RIF" days, event codes are used, not hold-box time.  Hold For RIF time counts only days when an RPA has an active HOLD FOR RIF event code that falls between first in personnel and job offer.

Reports that show fill time should use the  adj_fill_time_less_rif_days figure.  See Section V item 32.
2. The official fill actions on-hand figure for Army will still show the number of open actions that are in a CPOC inbox.  This figure includes actions that are on-hold for RIF.

3. The logic for categorizing RPAs into groups based on the type of 'Classification work' has changed.  See Section V item 12.

4. The Productivity Database & Universe will now erase an RPA's Offer Date and Commit Date when a job offer is declined or rescinded.  See Section V item 11.

5. Records for Korean Service Corps and Korea Dragon Hill Lodge will be in the Productivity Universe and in the Tier1 Database, but will not be included in any of the standard Productivity Reports.  See Section V item 10.

6. Records for SES Fill Actions will only appear in the Productivity Universe and Tier1 Database when they are NOT currently in a "/SES" inbox or groupbox.  In other words, until the RPA is routed to a CPOC inbox, the action will be hidden.

7. New local national NOA Family codes have been added to those that are used to flag an open personnel action as a "fill".  See Section V item 9.

8. New fill sources have been added.  See Section V item 28.

9. No new NOA or Legal Authority Codes have been added to those used to flag a closed personnel action as a "fill".

10.   New Quality Control Filters have been added, and some existing filters were modified.  See Section V items 42 through 48.

11.   The logic for determining which CPOC "owns" an RPA for reporting purposes has been changed.  See Section V item 36.

12.   New event codes have been added.  See the document " Productivity Event Code List" for a list of events.  The date each new event code was added is shown as a footnote.

13.   The business rules for determining which employees are categorized as "CPOC employees" have not changed.  In the Productivity Database & Universe, CPOC employees are given special CPOC codes (C0 through C9) to differentiate them from CPAC employees working at the same installation.  See the document "Business Rules for Categorizing "CPOC Employees" for specifications.

II.  The following existing data elements were modified in the Tier1 Productivity Oracle Database and the Business Objects Productivity Universe.  The modifications are described in detail in Section V.

	Personnel Action

· First NOA Code

· Second NOA code

· Time Off Award   [Y/N flag]

· From US Posn Ind   [Y/N flag]

· To US Posn Ind   [Y/N flag]

· US LN Indicator  [U/N flag]

Personnel Action Population

· CPAC Code **

· From Organization

· From Agy Sub

· To Organization

· To Agy Sub

· Agency Code **

· UIC Code **

· Employing Agy Sub Code **

· Servicing Agy Sub Code **

Personnel Action Flags

· RPA Status  [O/C/X flag]

· Recruit Fill Indicator   [Y/N flag]

· Fill Source **


	Standard Dates

· Offer Date **

· Commit Date **

· Referral Return Date **

· Clearance Final Date **

Events

· End Date

Adjusted Day Counts

· Adjusted On-Hold For RIF Days **

· Adjusted Suspense Days **

· Adjusted CPOC Suspense Days **

· Adjusted CPAC Suspense Days **

· Adjusted Suspense & On-Hold For RIF Days **

· Adjusted Management Post-Personnel Days **

· Adjusted Commit to Clearance Submit Days **




III.  The following new folders/tables were added to the Tier1 Productivity Oracle Database and the Business Objects Productivity Universe.  The folders/tables and the data elements they contain are described in detail in Section V.

	· Record Categories

· NOA Families

· Lookup Codes

· CPACs

· Personnel Action Remarks

· Personnel Action Filter

· Event Codes

· Event Filter

· Project 75




          ** This data element is maintained in the Personnel Actions Summary table in the Tier1 Productivity Oracle Database.

IV.  The following new data elements were added to the Tier1 Productivity Oracle Database and the Business Objects Productivity Universe.  The data elements are described in detail in Section V.

	Personnel Action

· Recruit Fill Indicator Date

· Agy Data Block 25

· Agy Data Block 40   [specialist's initials]

· Agy Data Block 41   [PON]

· Agy Data Block 42

· Agy Data Block 43

· Agy Data Block 44   [Cmd, UIC, TDA Line & Para]

· Remarks

Personnel Action Population

· CPOC Code **

· CPAC Desc **

Personnel Action Flags

· Record Category   [flag] **

· Classification Type   [flag] **

· RPA Phase   [flag] **

· RPA Phase Days **

· Last Inbox **

· Original Routing Identifier **

· Original Inbox Type **


	Standard Dates

· Decline Date **

· Rescind Date **

· RIF Hold Start Date **

· RIF Hold End Date **

Adjusted Dates

· Adjusted RIF Hold Start Date **

· Adjusted RIF Hold End Date **

Adjusted Day Counts

· Adjusted Fill Time Days **

· Adjusted Fill Time Less RIF Days **

· Adjusted Fill Time Less Referral Days **

· Adjusted Fill Time Less RIF & Referral Days **

· Adjusted RIF Hold Plus Referral Days **

· Adjusted Personnel Entry to Commit Days **

· Adjusted Personnel Entry to EOD Days **

· Adjusted Management Pre-Referral Days **

· Adjusted Management Post-Referral Days **

· Adjusted Clearance Gap Days **




          ** This data element is maintained in the Personnel Actions Summary table in the Tier1 Productivity Oracle Database.

V.  The following section describes in detail each new folder/table, each new data element, and each modified or corrected ("fixed") data element in the Tier1 Productivity Oracle Database and the Business Objects Productivity Universe:

	Item
	Description

	#1

New

Feature


	New lookup table for event codes, in the Productivity Tier1 Database and Universe.

Business Objects Folder:  Event Codes

Tier1 Table:  EVENT_CODES

Data Elements:

 EVENT CODE..............…....30 characters.    Examples:  G07000, S03000, S1600040.

 DESCRIPTION..............…...80 characters.    Examples:  FILL ACTION , FIRST REFERRAL LIST

 CATEGORY CODE.......…...30 characters.    Values:  CLASSIFICATION, STAFFING, GENERAL.

 START DATE DESC...….....40 characters.

 END DATE DESC......….......40 characters.

 ENABLED FLAG.........….......1 character.   Y,N   Y=event is actively used.  N=event is obsolete, or is only activated

                                                                                    at special times.

 MANDATORY FLAG.....…... 1 character.   Y,N   Is event DA mandatory?

 SINGLE DATE FLAG...……. 1 character.   Y,N   Does event use only 1 date?

 JOB OFFER FLAG......….… 1 character.   Y,N   Is event a JOB OFFER?  (S16%)

 DECLINE FLAG................... 1 character.   Y,N   Is event a JOB OFFER DECLINED?  (S18%)

 RESCIND FLAG.................. 1 character.   Y,N   Is event a JOB OFFER RESCINDED?  (S20%)

 REFERRAL FLAG............... 1 character.   Y,N   Is event a REFERRAL LIST?

 CLEARANCE FLAG.....….... 1 character.   Y,N   Is event a CLEARANCE?   (S19%)

 PPP FLAG……………….…..1 character.   Y,N   Is event a PPP?   (S07000, SL07000)

 RIF FLAG…………….…..…..1 character.   Y,N   Is event a HOLD FOR RIF?   (S17000)

 FILL SOURCE...............…... 3 characters.   DEU, OPM, PPP, LVA, CP, OTH, LN, NC, MED.  (for S16%,S18%,S20%)

 AFTER OFFER FLAG..….... 1 character.   Y,N   Is it OK for event to have a date that is after JOB OFFER date?

 FILL FLAG....................….... 1 character.   Y,N   Is event used to ID open fill actions?  (G07000)

 NON FILL FLAG............…... 1 character.   Y,N   Is event used to override G07000 or NOA/LAC?  (X01000, X03000, X04000)

 CANCEL RPA FLAG.......…. 1 character.   Y,N   Is event used to cancel an RPA?  (X01000, X04000)

 OVERRIDE QC FLAG...…... 1 character.   Y,N   Is event used to override selected QC filters?  (X02000)

 QC EXEMPT FLAG........….. 1 character.   Y,N   Is event ignored by the QC process?

 HQ USE ONLY FLAG.…….. 1 character.   Y,N   Is event for HQDA use only?  (G20000-G20040 ,G10000, X04000)

 SES FLAG…………….…..….1 character.   Y,N  Is event code for SES RPAs only?

 CLASSIFICATION TYPE..….2 characters.   Is event used to identify the type of classification action?   NA=not applicable;

                                                                          NC=non-routine classification;  RC=routine classification;  RE=realignment.

 COMMENTS...................…...2000 characters.

See the document "Army Civilian Personnel Productivity Event Codes" for a complete list of events.




	#2

New

Feature


	New lookup table for the Record Categories flag, in the Productivity Tier1 Database and Universe.

Business Objects Folder:  Record Category

Tier1 Table:  RECORD_CATEGORIES

Data Elements:

   RECORD_CAT................…....3 characters.      Values:  CIV , SES , KDH , KSC

   DESCRIPTION..................…...80 characters.  

   DA_REPORTABLE_FLAG......1 character.    Y,N.  Is the record category included in the CivPro reports & QC'd RPAs?

   COMMENTS...................….....2000 characters.




	#3

New

Feature


	New lookup table for the NOA Family Code / Actions Requested value for each RPA, in the Productivity Tier1 Database and Universe.  Populated from MDCPDS.

Business Objects Folder:  NOA Families

Tier1 Table:  NOA_FAMILIES

Data Elements:

   ACTIONS_REQUESTED.…....80 characters.   Example:  Appointment

   DESCRIPTION..................…...80 characters.    Example:  APP

   ENABLED_FLAG....................1 character.    Y,N.

   START_DATE_ACTIVE..........Date.   The first date the NOA Family value became active.  

   END_DATE_ACTIVE..............Date.   The final date the NOA Family value was active.




	#4

New

Feature


	New Generic Lookup Codes table for the Productivity Tier1 Database and Universe.  Contains values for selected data elements; new codes will be added as they are implemented.  This is a one-table-fits-all approach, so a bunch of new code lookup tables aren't needed.

Business Objects Folder:  Lookup Codes

Tier1 Table:  LOOKUP_CODES

Data Elements:

   CODE_NAME.…....20 characters.    Examples:   EMPL_AGY_SUB , SVCG_AGY_SUB , FILL_SOURCE.

   CODE_VALUE........20 characters.

   DESCRIPTION.......80 characters.




	#5

New

Feature


	New lookup table for the cpac_code , from_cpac , and to_cpac value for each RPA, in the Productivity Tier1 Database and Universe.  Values are time-sensitive, to account for CPACs that moved between regions, new CPAC codes in Europe, and the Project 7/5 realignment.

Business Objects Folder:  CPACs

Tier1 Table:  CPACS

Data Elements:

   CODE.…..................................2 characters.

   DESCRIPTION..................…...80 characters.

   START_DATE..........................Date.   The first date the CPAC value became active.  

   END_DATE...............................Date.   The final date the CPAC value was active.

   POI............................................4 characters.    Personnel Office ID code after regionalization.

   MACOM....................................2 characters.    Major Command code that 'owns' the CPAC.

   PREV_POI................................4 characters.   Personnel Office ID code prior to regionalization.

   AGYSUB_CODE.......................4 characters.   Agency code + Major Command code that 'owns' the CPAC.




	#6

New

Feature


	New Personnel Action Remarks table in the Productivity Tier1 Database and Universe.

Business Objects Folder:  Personnel Action Remarks

Tier1 Table:  PERSONNEL_ACTION_REMARKS

Data Elements:

   CODE.……………..3 characters.

   DESCRIPTION.......2000 characters.




	#7

New

Feature


	New lookup table for the Quality Control Filter values for each RPA, in the Productivity Tier1 Database and Universe.  There will be a record in this table/folder for each capital letter quality control filter "failed" by the RPA.  If the RPA didn't fail any capital-letter QC filters, there will be no records for that RPA in this table/folder.

Business Objects Folder:  Personnel Action Filter

Tier1 Table:  PERSONNEL_ACTIONS_FILTER

Data Elements:

   FILTER_CODE.…...2 characters.   (A, B, C, etc.)




	#8

New

Feature


	New lookup table for the Quality Control Filter values for each Event Code record for an RPA, in the Productivity Tier1 Database and Universe.  There will be a record in this table/folder for each small letter quality control filter "failed" by the RPA.  If the RPA didn't fail any lower-case-letter QC filters, there will be no records for that RPA in this table/folder.

Business Objects Folder:  Event Filter

Tier1 Table:  EVENTS_FILTER

Data Elements:

   EVENT_SEQ_NUMBER.…...number.   The event codes for an RPA are numbered (1, 2, 3, 4, etc.)

   FILTER_CODE.….................2 characters.    (a, b, c, etc.)




	#9

Fix
	Modified the logic for the RPA Status flag and the Recruit Fill Indicator flag, to accommodate new NOA codes and NOA Family Codes for Local National actions, and to handle Senior Executive Service personnel actions.

See the documents "Business Rules For Determining RPA Status (O/C/X) And Fill/Non-Fill" and "NOA/LAC Definition For Fill Actions" for complete specifications.

Data Elements:  RPA_STATUS , RECRUIT_FILL_INDICATOR

Business Objects Folder:  Personnel Action Flags

Tier1 Table:  PERSONNEL_ACTIONS




	#10

New

Feature


	New Record Category data element to distinguish the major employee population groups.

Values:

     CIV = standard civilian RPA (this is the default value).  Only 'CIV' personnel actions will be included in the Goodness

               Of Data figures and the Productivity Reports.

     SES = SES personnel action.  This means a G30000 or G30010 event code is present.

     KDH = Korea Dragon Hill Lodge personnel action.  Has POI = 8009.

     KSC = Korean Service Corps personnel action.  Has POI = 8010.

Data Elements:  RECORD_CATEGORY

Business Objects Folder:  Personnel Action Flags

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY




	#11

New

Feature

and

Fix


	New Decline Date and Rescind Date data elements.  Will show the date of the latest job offer that was rescinded or declined, if one existed.  Also, modified the Offer Date and Commit Date data elements, to erase the offer/commit date if the latest offer was declined or rescinded.

See the document "Business Rules For Generating Offer, Commit, Decline, and Rescind Standard Dates" for complete specifications.

Data Elements:  DECLINE_DATE , RESCIND_DATE , OFFER_DATE , COMMIT_DATE

Business Objects Folder:  Standard Dates

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY




	#12

New

Feature
	New Classification Type data element, to identify the type of classification activity for an RPA.

Values:   RE , NC , RC , NA

See the document "Business Rules For Setting The CLASSIFICATION TYPE Flag" for complete specifications.

Data Elements:  CLASSIFICATION_TYPE

Business Objects Folder:  Personnel Action Flags

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY




	#13

Fix


	Corrected a problem with NOA Codes that are 4-digits long.  If the 4th digit of the NOA code in MDCPDS is alphabetic, use digits 1-3 (instead of digits 2-4).

Data Elements:  FIRST_NOA_CODE , SECOND_NOA_CODE

Business Objects Folder:  Personnel Actions

Tier1 Table:  PERSONNEL_ACTIONS




	#14

New

Feature


	New RPA Phase flag and RPA Phase Days data elements.  The flag will identify which phase each RPA is currently in.   The 'days' count will identify the number of days the RPA has been in the current phase.  Separate logic for fill and non-fill actions.

· For event-driven phases, count only the time under the open event code with the latest start_date.  

Example:  an RPA currently in the "REFERRED" phase has two open REFERRAL LIST event codes;  a list issued on the 1st of the month and a second list issued on the 5th of the month; the rpa_phase_days would only count the time beginning on the 5th.

Example:  an RPA currently in the "REFERRED" phase has two REFERRAL LIST event codes;  a list issued on the 1st of the month that is still open and a second list issued on the 5th of the month that is closed; the rpa_phase_days would count the time beginning on the 1st.

· Count only weekdays [Monday through Friday].

See the document "Business Rules For Setting the RPA_PHASE Flag and the RPA_PHASE_DAYS" for complete specifications.

Data Elements:  RPA_PHASE , RPA_PHASE_DAYS

Business Objects Folder:  Personnel Action Flags

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY




	#15

New

Feature


	New Last Inbox data element, to identify the name of the groupbox or personal inbox where the action was last routed.  Also referred to as the "current inbox".   Will be populated for open, closed & canceled actions.

Data Elements:  LAST_INBOX

Business Objects Folder:  Personnel Action Flags

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY




	#16

Fix


	Some RPAs are being closed with no End Date (date #2) in REFERRAL LIST, CLEARANCE (S19%), and HOLD FOR RIF event codes.  The Tier1 Database and Productivity Universe logic will now insert end dates in these event codes, as follows:

· For REFERRAL LIST events with a blank date #2, set date #2 = date #1 + 6 days.

· IF the CLEARANCE event with the date #1 that is the latest has a blank date #2, then set date #2 = date #1 + 14 days.

· For all other CLEARANCE events with a blank date #2, set date #2 = date #1 + 7 days.

· For HOLD FOR RIF events with a blank date #2, set date #2 = date #1 + 60 days.

· Append a comment to the COMMENTS field stating that the program filled in date #2 (to 6, 7, 14, or 60 days after date #1).  "[Blank End Date set to Start Date + nn]"

· Applies to completed fill actions only.

Note:  if the setting of date #2 causes the dates to be "out of bounds", the adjusted date logic will "clean" these dates automatically, moving them "in bounds".  [See the document "Business Rules For Generating Adjusted RPA Time-Split Dates".]

Data Elements:  END_DATE

Business Objects Folder:  Events

Tier1 Table:  EVENTS




	#17

New

Feature


	New Original Routing Identifier and Original Inbox Type data elements, to identify the inbox the action was in when it was created.

Data Elements:  ORIGINAL_ROUTING_IDENTIFIER , ORIGINAL_INBOX_TYPE

Business Objects Folder:  Personnel Action Flags

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY




	#18

Fix


	Modified the logic for the Time-Off Award Flag, to accommodate new NOA codes (840-848).  The logic is:

IF (award_uom is NOT = 'M')       --action is NOT a monetary award.
    PLUS

    (first_noa_code = '872' and first_action_la_code1 is not '8B') OR

    (first_noa_code = '846', '847')

THEN set time_off_award = 'Y'.       --action is a time-off award.

ELSE

set time_off_award = 'N'.       --action is not a time-off award.

Data Elements:  TIME_OFF_AWARD

Business Objects Folder:  Personnel Actions

Tier1 Table:  PERSONNEL_ACTIONS




	#19

New

Feature


	New Adjusted Management Pre-Referral Days and Adjusted Management Post-Referral Days data elements. 

The first field is used to count adjusted time in a management inbox between personnel entry and first referral issued.

The second field is used to count adjusted time in a management inbox between first referral issued and job offer.

The field Adjusted Management Post-Personnel Days is the sum of these two fields.

See the document "Business Rules For Generating Adjusted RPA Day Counts" for complete specifications.

Data Elements:  ADJ_MGMT_PRE_REF_DAYS , ADJ_MGMT_POST_REF_DAYS

Business Objects Folder:  Adjusted Day Counts

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY




	#20

New

Feature

&

Fix


	New Adjusted Clearance Gap Days data elements.   Also, modified the Adjusted Commit to Clearance Submit Days data element

The first field is used to count only gaps between CLEARANCE event codes (which is time charged to the CPAC).

The second field is used to count adjusted time between the Commit Date and the Clearance Submit Date (also CPAC time).

See the document "Business Rules For Generating Adjusted RPA Day Counts" for complete specifications.

Data Elements:  ADJ_CLR_GAP_DAYS , ADJ_COMMIT_TO_CLR_SUBMIT_DAYS

Business Objects Folder:  Adjusted Day Counts

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY




	#21

New

Feature


	New Adjusted Personnel Entry to Commit Days and Adjusted Personnel Entry to EOD Days data elements. 

The first field has the formula:  number of days from adj_cpac_entry_date to adj_commit_date.

The second field has the formula:  number of days from adj_cpac_entry_date to adj_effective_date.

See the documents "Business Rules For Generating Adjusted RPA Day Counts" and "Summary of Time Segments that make up Fill Time" for complete specifications.

Data Elements:  ADJ_PERS_ENTRY_TO_COMMIT_DAYS , ADJ_PERS_ENTRY_TO_EOD_DAYS

Business Objects Folder:  Adjusted Day Counts

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY




	#22

New

Feature


	New CPAC Description data element.   Shows the cleartext of CPAC_CODE.  Based on the new date-sensitive logic, to ensure that the user gets the correct description of the CPAC code.

Data Elements:  CPAC_DESC

Business Objects Folder:  Personnel Action Population

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY




	#23

Fix


	Fixed the logic for excluding NAF records from the Tier1 database and the Productivity Universe.  The new logic is:

· For actions other than CORRECT, CORRECT_PM, and LN_CORRECT_PM exclude the record from the Tier-1 if noa_family_code = "NAF_%", "GEN_NAF_%", "CHG_NAF_%", or if first_noa_code = "A%".

· For CORRECT actions, exclude the record if the action being corrected was excluded.  [Determine this by matching actions in MDCPDS with the same request_number].

· For CORRECT_PM and LN_CORRECT_PM actions, exclude the record if the final suffix of Position Name from the HR Per Positions table = ".NAF".

Note:  In the Korea region, records with a position name suffix of ".LN" include both app. fund and NAF.  The NAF records will be distinguished from the app. fund records via the record_category flag.




	#24

Fix


	Corrected a problem with the logic for the To-Side US Position Indicator and From-Side US Position Indicator data elements.  The new logic is:

To set to-side or from-side us_position_ind, select the "from-side" and "to-side" Position Name from the HR Per Positions table, using the record that matches the from-side or to-side Position Identifier.

· If final suffix of Position Name = ".LN", set to/from us_position_ind = "N".

· Else, if final suffix of Position Name = ".APPR" or any other value, set to/from us_position_ind = "Y".

· Else, if a matching record is not found in the HR Per Positions table, set to/from us_position_ind = null.

Note:  In the Korea region, records with a position name suffix of ".LN" include both app. fund and NAF.  The NAF records will be distinguished from the app. fund records via the record_category flag.

Data Elements:  TO_US_POSN_IND , FROM_US_POSN_IND

Business Objects Folder:  Personnel Actions

Tier1 Table:  PERSONNEL_ACTIONS




	#25

Fix


	Corrected a problem with the logic for the US / LN Indicator data element.  The new logic is:

The nationality of the employee takes precedence over the nationality of the position.

   If Employee Identifier is not null...

          If position 5 of the employee identifier is alphabetic, set us_ln_indicator = "N".

          Else, set us_ln_indicator = "U".

   Else, if to_us_posn_ind is not null...

          If to_us_posn_ind = "Y", set us_ln_indicator = "U".

          If to_us_posn_ind = "N", set us_ln_indicator = "N".

   Else, if from_us_posn_ind is not null...

          If from_us_posn_ind = "Y", set us_ln_indicator = "U".

          If from_us_posn_ind = "N", set us_ln_indicator = "N".

   Otherwise,

          Set us_ln_indicator = "U".

Data Elements:  US_LN_INDICATOR

Business Objects Folder:  Personnel Actions

Tier1 Table:  PERSONNEL_ACTIONS




	#26

New

Feature


	New Agency extra information data elements.   These are the data elements from blocks 25 and 40-44 of the Request For Personnel Action.

   agy_data_block_25.......150 characters.

   agy_data_block_40.......150 characters.          Contains the specialist's initials.

   agy_data_block_41.......150 characters.          Contains the PON.

   agy_data_block_42.......150 characters.

   agy_data_block_43.......150 characters.

   agy_data_block_44.......150 characters.          Contains the Command, UIC, TDA Line, TDA Para.

Data Elements:  [see above]

Business Objects Folder:  Personnel Action

Tier1 Table:  PERSONNEL_ACTIONS




	#27

Fix


	Fixed the logic for routing identifier codes "EEO" and "SES" so they don't default to "NOM" (not mapped).  Previously, they were defaulting to NOM, so they were be counted as time against the CPOC.  For fill-time purposes, these now count as "management time".

See the document "Inbox Routing Identifier & Inbox Type Codes" for a complete list of codes.




	#28

Fix


	Modified the Fill Source data element.   Fill Source is derived from a JOB OFFER event code.  The modified logic is as follows:

· For completed or canceled actions, the JOB OFFER with the latest start_date is used to determine fill_source.   Normally, the latest JOB OFFER has both a start_date and an end_date, which means the RPA has both an offer_date and a commit_date.  HOWEVER, if the JOB OFFER event with the latest start_date has a blank end_date, use it (anyway) to determine fill_source.  [This means the RPA has an offer_date, but no commit_date].   If there is no JOB OFFER event, set fill_source = "UNK".

· For open actions, set fill_source ONLY if there is a commit_date.  [This means the RPA's latest JOB OFFER event has both a start_date and end_date].  If there is no commit_date, leave fill_source blank.

Added several new Fill Source code values:

· "MED".   Derived from event codes S1600030, S1800030, S2000030.  Note that these codes used to apply to fill source "OTH" (other), and are being re-used for "MED".

· "SES".   Derived from event codes ZOFFER001, ZOFFER002, ZOFFER003.

Modified Fill Source "NC" to include new SES event codes:

· "NC".   Derived from event codes S1600040, S1800040, S2000040, ZOFFER101, Z0FFER102, ZOFFER103.

Data Elements:  FILL_SOURCE

Business Objects Folder:  Personnel Action Flags

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY




	#29

Fix


	Convert the From-Side Organization and To-Side Organization data elements to upper-case.

Data Elements:  FROM_ORGANIZATION , TO_ORGANIZATION

Business Objects Folder:  Personnel Action Population

Tier1 Table:  PERSONNEL_ACTIONS




	#30

Fix


	Modified Tier1 database and Productivity Universe data pull to exclude bad Event History records from the generation of any derived data elements. **

For open RPAs, exclude any event history record where:

   1) The Event Start Date is more than 5 years prior to the RPA Initiation Date,   OR

   2) The Event End Date is more than 5 years after the Pull Date.

For completed or canceled RPAs, exclude any event history record where:

   1) The Event Start Date is more than 5 years prior to the RPA Initiation Date,   OR

   2) The Event End Date is more than 5 years after the RPA Closed Date.

** Derived data elements include the Recruit/Fill Indicator, RPA Status, Fill Source, Referral Issue Date,

    Offer Date, Commit Date, Decline Date, Rescind Date, and many other fields.




	#31

New

Feature


	In the Routing History table/folder in the Tier1 Database and Productivity Universe, routing records are "rolled up" to save space.  The Database/Universe has been modified to roll up records if the groupbox name and user name are the same.   [Previously, records were rolled up based on user name, but not based on groupbox name].  This is done to limit the number of records in the Routing History table/folder; in MDCPDS, the system creates a new Routing History record every time the user save, resulting in a large number of "duplicate" records.

Data Elements:  USER , GROUPBOX_NAME

Business Objects Folder:  All Routing , Current Routing

Tier1 Table:  ROUTING_HISTORY




	#32

New

Feature


	New Adjusted Fill Time Days , Adjusted Fill Time less RIF , Adjusted Fill Time less Referral Time Days , and Adjusted Fill time less RIF & Referral Time Days data elements. 

· adj_fill_tm_days.  Formula:  set equal to adj_pers_entry_to_commit_days.

· adj_fill_tm_less_rif_days.  Formula:  (adj_pers_entry_to_commit_days) -  (adj_on_hold_for_rif_days).

· adj_fill_tm_less_ref_days.  Formula:  (adj_pers_entry_to_commit_days) - (adj_ref_issue_to_return_days).

· adj_fill_tm_less_rif_ref_days.  Formula:  (adj_pers_entry_to_commit_days) - (adj_rif_hold_plus_ref_days).

· Reason:  need to show fill-time, so there is no guesswork by the CPOCs.

Data Elements:  [see above]

Business Objects Folder:  Adjusted Day Counts

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY



	#33

Fix


	Modified the Adjusted On-Hold For RIF Days , Adjusted Suspense Days , Adjusted CPOC Suspense Days , Adjusted CPAC Suspense Days , and Adjusted Suspense and On-Hold For RIF Days data elements.

· When counting hold-for-RIF time, include *all* time in HOLD FOR RIF event(s), minus any time prior to the adj_cpac_entry_date, and minus any time after the adj_offer_date.  Count HOLD FOR RIF event time, regardless of what inbox the action is in.

· When counting suspense-inbox time, subtract any suspense inbox time prior to the adj_cpac_entry_date, and any suspense inbox time after the adj_offer_date.

· Reason:  the hold-for-RIF time and/or suspense box time can be subtracted from some kinds of fill time figures.  Both hold-for-RIF time and suspense-inbox time must be calculated following consistent rules.

See the document "Business Rules For Generating Adjusted RPA Day Counts" for complete specifications.

Data Elements:  ADJ_ON_HOLD_FOR_RIF_DAYS , ADJ_SUSPENSE_DAYS , ADJ_CPOC_SUSPENSE_DAYS , ADJ_CPAC_SUSPENSE_DAYS , ADJ_SUSP_AND_RIF_HOLD_DAYS

Business Objects Folder:  Adjusted Day Counts

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY



	#34

New

Feature


	New Adjusted Hold For RIF plus Referral Time Days data element. 

Count all time where:

      RPA has an active HOLD FOR RIF event(s)     -OR-

      RPA has an active REFERRAL LIST event(s).

      [i.e., this is the union of HFR + referral time, not the intersection].

      Exception:  do not count HFR or referral time prior to the pers_entry_date or after the offer_date.

Reason:  the hold-for-RIF time & referral time will be subtracted from some counts of fill time.

See the document "Business Rules For Generating Adjusted RPA Day Counts" for complete specifications.

Data Elements:  ADJ_RIF_HOLD_PLUS_REF_DAYS

Business Objects Folder:  Adjusted Day Counts

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY




	#35

New

Feature


	New Recruit Fill Indicator Date data element. 

This will contain the date the action was first identified as a fill action (based on the NOA Family code and/or the presence of a G07000 event code). 

· This date is blank if the action was never designated as a fill action.

· This date is blank if the action didn't meet the criteria for a fill action until it closed (i.e., the action was never considered an open fill action, but did meet the NOA/LAC criteria for a fill action).

· When considering routing records, use the routing record's date_received.

· When considering event history records (i.e., G07000), use the event history record's rec_update_date.

Data Elements:  RECRUIT_FILL_INDICATOR_DATE

Business Objects Folder:  Personnel Action Flags

Tier1 Table:  PERSONNEL_ACTIONS




	#36

New

Feature

&

Fix


	New CPOC Code data element.  This will show which region "owns" an RPA.   Also, modified the logic for CPAC Code.

Used to show the reporting region following CPOC consolidation (a.k.a., the dance).  This may differ from the POI (which shows the physical box the RPA was processed on).  Also, change logic for calculating cpac_code.

Calculate cpoc_code & cpac_code by:

1.   If to_cpoc & from_cpoc, and to_cpac & from_cpac aren't blank, pass them to the project-7/5 conversion logic, along with the to & from agency code, the to & from agy_sub code, the to & from UIC, the to & from intelligence position indicator, and the effective date or pull date of the RPA (use EDOA if closed, pull date if open); the date is used as an "as-of-date" for the CPOC/CPAC values.  [The date is passed so that the cpoc & cpac code can be validated based on the date the cpac became operational].   The logic uses the Project 75 lookup table.  The logic should return a cpoc & cpac code, if applicable.

    2.  If project-7/5 logic doesn't return a cpoc & cpac, use the action's to-side cpoc & cpac values, then the

         from-side cpoc & cpac values.  If values are present, validate them against the CPACS lookup table.

    3.  If the values in step 1 or 2 above are blank or invalid, then examine the 2nd & 3rd digits of the Smart 

         RPA Number to obtain a CPAC value.  Validate this value against the CPACS lookup table.

    4.  If that doesn't provide a valid CPAC value, examine the owner(s) of the routing records to obtain a CPAC

         value.  To do this, take the owner's userid, match it against the user's account record to obtain a person

         ID, then take the person ID and find the person's position record, then obtain the CPAC code from the

         position record.  Validate this value against the CPACS lookup table.

    5.  If that doesn't provide a valid CPAC & CPOC value, set cpoc_code to the default machine CPOC Code

         (i.e., the physical region's box the record was pulled from).

         Also, set the cpac_code to C0 - C9 (based on the CPOC code).

         Exceptions to step 5:

· IF the action was pulled from the S.E. box, set the codes to S.C.  [1991 C6].

· IF the action was pulled from the N.C.R. box, set the codes to N.C.  [2241 C3].

· IF the action was pulled from the S.C. box, set the codes to S.W.  [2228 C8].

Data Elements:  CPOC_CODE , CPAC_CODE

Business Objects Folder:  Personnel Action Population

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY




	#37

New

Feature


	New RIF Hold Start Date , RIF Hold End Date , Adjusted RIF Hold Start Date , and Adjusted RIF Hold End Date data elements. 

· rif_hold_start_date.  Set to the start_date of the earliest HOLD FOR RIF event.  Blank if there are no HFR events.

· rif_hold_end_date.  Set to the latest end_date of RPA's HOLD FOR RIF events.  Blank if there are no HFR events, OR if there is an open HFR event.

· adj_rif_hold_start_date.  Only populated for completed fill actions.  Blank if rif_hold_start_date is blank; otherwise, set equal to rif_hold_start_date or adj_cpac_entry_date, whichever is later.

· adj_rif_hold_end_date.   Only populated for completed fill actions.  Blank if adj_rif_hold_start_date is blank; otherwise, set equal to rif_hold_end_date or adj_offer_date, whichever is earlier.

· Count HOLD FOR RIF time, regardless of what inbox the action is in.

Data Elements:  [see above]

Business Objects Folder:  Standard Dates , Adjusted Dates

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY




	#38

Fix


	Modified the Referral Return Date and Clearance Final Date data elements.

· Set ref_return_date blank if there is an open REFERAL LIST event.  Set to blank if there are no REFERRAL LIST events.  Otherwise, set to latest end_date of action's REFERRAL LIST events.

· Set clr_final_date blank if there is an open CLEARANCE event.  Set to blank if there are no CLEARANCE events.  Otherwise, set to latest end_date of action's CLEARANCE events.

Data Elements:  REF_RETURN_DATE , CLR_FINAL_DATE

Business Objects Folder:  Standard Dates

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY




	#39

Fix


	Modified the Agency Code and UIC Code data elements.   These data elements should be set to the "to_agency" or "to_uic" if a value is present; otherwise, they should be set to the "from_agency" or "from_uic".  Previously, they were set to the "to" or "from" side values, depending upon the NOA code for the RPA.

Data Elements:  AGENCY_CODE , UIC_CODE

Business Objects Folder:  Personnel Action Population

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY




	#40

Fix


	Modified the From-Side Agency Sub-Element Code and To-Side Agency Sub-Element Code data elements, so that they only contain the 2-character command code.  These fields must be paired with From Agency or To Agency to ge the 4-character value.

Employing Agency Sub-Element Code and Servicing Agency Sub-Element Code both contain 4-character values.  Both use "ARYY" to mean "unknown Army command code".

Data Elements:  FROM_AGY_SUB , TO_AGY_SUB ,  EMPL_AGY_SUB_CODE , SVCG_AGY_SUB_CODE.

Business Objects Folder:  Personnel Action Population

Tier1 Table:  PERSONNEL_ACTIONS , PERSONNEL_ACTIONS_SUMMARY




	#41

Fix


	Modified the Employing Agency-Sub Code data element.   The new logic is as follows:

STEP 1a:  If the RPA's to_agency OR to_agy_sub are present, set empl_agy_sub_code = to_agency+to_agy_sub.  Substitute two spaces if one of the to_xxxx fields are blank; examples:  "AR__" , "DD__" , "__CE".

STEP 1b:  Otherwise, If the RPA's from_agency OR from_agy_sub are present, set empl_agy_sub_code = from_agency+from_agy_sub. Substitute two spaces if one of the from_xxxx fields are blank; examples:  "AR__" , "DD__" , "__CE".

STEP 2:  If the entire empl_agy_sub_code is blank after this, default to "ARYY".

[Note:  ARYY = unknown Army command.  In the absence of any command data, we assume the position is Army].

STEP 3:  If only the first two characters of the empl_agy_sub_code are still blank, set the empl_agy_sub_code to "ZZYY".    [Note:  ZZYY = unknown command.  A command code without an agency code is invalid, so we assume the position data is bad].

STEP 4:  If the first two characters of the empl_agy_sub_code are not "AR" or "ZZ", set the last two characters of the empl_agy_sub_code equal to the first two characters of the empl_agy_sub_code.

   Examples:

      If "NV34", change to "NVNV".

      If "AF__", change to "AFAF".

      If "DD04", change to "DDDD".

[Note:  this has the effect of rolling up non-Army commands by agency, i.e., all Navy commands are reported as one, all Air Force commands are reported as one, etc.]

STEP 5:  If the first two characters of the empl_agy_sub_code are "AR", but the last two characters of the empl_agy_sub_code are still blank, set the last two characters of the empl_agy_sub_code to "YY".

[Note:  ARYY = unknown Army command].

Data Elements:  EMPL_AGY_SUB_CODE

Business Objects Folder:  Personnel Action Population

Tier1 Table:  PERSONNEL_ACTIONS_SUMMARY




	#42

New

Feature

&

Fix


	Modified the Diagnostic Quality Control Filters so they now only fire against open fill actions.  Also, eliminated Error Level codes "3", "4", "6", and "8".   This means…

· Qual Error Level in the Personnel Action Flags folder will always be '0' for open actions.

· Filter Code in the Personnel Actions Filter and Event Filter folders will be a diagnostic code for open actions.

· For open actions, Qual Diagnostic Level in the Personnel Action Flags folder can have one of these values:

               0 = quality control (QC) filters were not applied to this RPA.

               1 = all QC filters were passed.

               2 = one or more QC filters failed.

               5 = one or more QC filters failed, but they were all overridden by the presence of an X02000 event code.

Modified the Error Quality Control Filters so they now only fire against completed fill actions.  Also, eliminated Error Level codes "3", "4", "6", and "8".   This means…

· Qual Diagnostic Level in the Personnel Action Flags folder will always be '0' for completed actions.

· Filter Code in the Personnel Actions Filter and Event Filter folders will be an error code for completed actions.

· For completed actions, Qual Error Level in the Personnel Action Flags folder can have one of these values:

               0 = quality control (QC) filters were not applied to this RPA.

               1 = all QC filters were passed.

               2 = one or more QC filters failed.

               5 = one or more QC filters failed, but they were all overridden by the presence of an X02000 event code.

For canceled fill actions, Qual Error Level in the Personnel Action Flags folder will have the value:   7 = quality control (QC) filters were not applied to this RPA; action is canceled.

See the document "RPA Fill Action Quality Control Filters" for a complete list of the Quality Control Filters.




	#43

Fix


	Modified the Quality Control Filters to automatically ignore events that act as Productivity "Flags":  G07000, G30000, G30010, X01000, X02000, X03000, X04000.  These event codes are considered "QC Exempt".




	#44

Fix


	Modified the Quality Control Filters to automatically ignore RPA's for SES, Korean Service Corps (KSC), and Korea Dragon Hill Lodge (KDH).




	#45

New

Feature


	New lower-case Quality Control Filter "q" and upper-case Quality Control Filters "C" and "G".

     q  -  Postdating (action has an event date more than 90 days later than current date)

     C  -  Missing first referral date, but action has fill source of OPM, DEU, LVA or CREF

     G  -  Missing the G07000 event record, but action meets NOA Family criteria   

Note:  "Current date" is the date the data was refreshed in the Productivity Universe & Tier1 Database.

Note:  "Meets NOA Family criteria" means the action has an NOA Family of "Appointment", "LN Appointment", "Recruit/Fill", or "Position Establish".  This means the action is *likely* to be a fill action.




	#46

New

Feature

&

Fix


	Lower-case Quality Control Filters "l", "j", and "k" will now automatically ignore CLEARANCE event codes (S19000xx) and CLASS REVW (RTN TO CLASSIFICATION) event codes (C0300065) that have a start or end date that is after the Offer Date.  This change made the "BUSINESS FLOW - ACCEPT" event code obsolete.

     l  -  Mandatory event record date 2 is later than job offer date

     j  -  Mandatory event record date 1 is later than commit date   

     k  -  Mandatory event record date 2 is later than commit date   




	#47

Fix


	Lower-case Quality Control Filter "d" and upper-case Quality Control Filters "H" and "P" will now use an RPA's CPAC Entry Date only if the CPAC Entry Date exists AND if it is less than the CPOC Entry Date.  [Previously, RPAs were failing these QC Filters even though they had never been to the CPAC, or they had been to the CPOC before going to the CPAC].

     d  -  Event record date 1 is prior to CPAC entry date

     H  -  Commit date is prior to CPAC entry date

     P  -  Job offer date is prior to CPOC or CPAC entry date




	#48

Fix


	Upper-case Quality Control Filters "Y" and "Z" will now be applied against an RPA's Reporting CPOC & Reporting CPAC values  (CPOC Code, CPAC Code).   [Previously, these edits were applied against the To-Side CPOC/CPAC and From-Side CPOC/CPAC].

Note:  The CPOC Code and CPAC Code are validated using the new date-sensitive logic.  See item 36.

     Y  -  CPAC code is not associated with the CPOC

     Z  -  CPAC code is not valid




	#49

New

Feature


	New lookup table for Project 75 logic.   When the Army closed two Civilian Personnel Operations Centers, a process referred to as "Project 7/5" or "the dance", going from seven CONUS CPOCs to five, many of the CPOC and CPAC code values needed to be converted to reflect the new servicing personnel offices.

A program passes a series of "Before" values to the table:  An as-of-date (which is matched against CHG_DATE), FROM_REG_CODE, FROM_POI (a.k.a., CPOC Code), FROM_SOID (a.k.a., CPAC Code), FROM_CMD (a.k.a., Agency Sub-Element), FROM_UIC, FROM_IPI (Intel. Posn. Indicator).

The table returns a series of "After" values, which reflect the new values for CPOC & CPAC:  TO_REG_CODE, TO_POI, TO_SOID.

Business Objects Folder:  PROJECT 75

Tier1 Table:  Project_75

Data Elements:

   SEQUENCE.............................number.

   CHG_DATE…….......................Date.   The first date the CPOC & CPAC values became active.  

   FROM_REG_CODE.................4 characters.    "Before" Region Code.  Examples:  ARNC, ARCR, ARSW.

   FROM_POI...............................4 characters.    "Before" Personnel Office ID code.

   FROM_SOID............................2 characters.    "Before" CPAC Code.

   FROM_CMD.............................2 characters.    Major Command Code, or "%" (wildcard).

   FROM_UIC...............................6 characters.    Unit ID Code, or "%" (wildcard).

   FROM_IPI….............................1 character.      Intelligence Position Indicator:  Y, N, or "%" (wildcard).

   TO_REG_CODE...…….............4 characters.   "After" Region Code.  Examples:  ARNC, ARCR, ARSW.

   TO_POI..........……....................4 characters.    "Ater" Personnel Office ID code.

   TO_SOID.……..........................2 characters.    "After" CPAC Code.
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