Civilian Personnel Office Productivity

MARCH 2002 PRODUCTIVITY WORKSHOP

After-Action Report

Subject:  Civilian Productivity (CivPro) Training and Workshop

On March 19, 2002 CPOCMA hosted a Civilian Productivity Training and Workshop.  The course instructors were Dave Fretz of the Program Support Division, OASA(M&RA) and Sylvia Freeland of the Training Management Division, CPOCMA. Dave also facilitated the workshop on day two.  Bruce Marihart of the Productivity Enhancement Division, CPOCMA provided a briefing and led a discussion on the Army's production management statistical reporting process, the effects of data quality in the collection of data, and reporting CPOC effectiveness in providing quality and timely personnel services.  Overall, the participants indicated the course and workshop were well organized, and the instructors were knowledgeable and effective in leading discussions and in providing practical handouts.     

The CivPro training was two days in length, which the participants felt was appropriate.  The course was centrally funded for all of the Army's Regional CPOCs.  The U.S. Air Force also had one participant who attended at AF expense.
Future CivPro training:  The workshop participants and instructors strongly recommend CPOCMA and PSD host refresher training and a workshop at least twice a year. This will be especially critical upon implementation of CivPro / Modern DCPDS productivity enhancements.  The workshops are important; they enable participants to share lessons learned, keep system information current, and identify new user requirements and enhancements.

The training briefing charts and workshop handouts represent the guidance CPOCs are to use for day-to-day management of CivPro event history coding until the CivPro Standard Operating Procedure for Modern DCPDS is updated and published.  The PSD long-term plan is to combine the SOP, briefing charts and handouts into one document once all loose ends from the March 2002 workshop are closed, and to post the documents on CPOL.  

The following issues were discussed during the training and workshop.

Issues discussed during the Productivity Workshop:

ISSUE 1.  The INTERNAL VACANCY ANNOUNCEMENT and EXTERNAL VACANCY ANNOUCEMENT events are currently considered optional....should we make them mandatory?

[Issue raised by CPOCMA]

[Note that if they are made mandatory, these events can affect QC error rates].

DECISION 1.  No.  The decision by the Workshop Group was to leave them OPTIONAL.

ISSUE 2.  When using INTERNAL VACANCY ANNOUNCEMENT and EXTERNAL VACANCY ANNOUCEMENT events, how should open-continuous announcements be handled?

DECISION 2.  INTERNAL (S01000) and EXTERNAL (S03000) events are optional, but for open-continuous may be entered with a one day duration (event starts on day 1 and ends on day 2).  For open-continuous announcements, normally the start date (day 1) will be the date the RPA is routed to Staffing.  The comments area may be used to indicate the announcement was open-continuous, if desired.

ISSUE 3.  The REALIGNMENT event is currently considered optional....should we make it mandatory?

[Note that if it is made mandatory, this event can affect QC error rates].

DECISION 3.  The realignment event code is now mandatory, since we have a productivity edit which requires it on any realignment RPA.  Realignments are a separate category from Routine and NonRoutine Classification actions – the BPM (Business Process Map) identifies separate standards for Routine, NonRoutine and Realignment Classification actions.  See ISSUE 39.

ISSUE 4.  When using JOB OFFER events, how should tentative/contingent job offers be handled, i.e., does the specialist use the 'contingent' date or the 'real' date as the "offer"?   "Tentative/Contingent" means the offer depends upon the employee meeting condition of employment requirements (clearance, certification, drug test, credentialing, etc.)  

DECISION 4.  The "tentative” or “contingent" date is the date the CPAC offers the job to the applicant, as usual.  A tentative commitment will be treated as a normal commitment for productivity purposes, however we need a new event code to capture job offers that are rescinded because the applicant failed to meet a condition of employment (failed a physical exam, failed to obtain a security clearance, etc.).  See ISSUE 10 for more information regarding job offers rescinded.  Definition and use of dates for JOB OFFER event history codes S16000xx are changed to the following:

Date 1 – date job applicant was extended a tentative or definite job offer verbally or in writing.

Date 2 – date job applicant informed the civilian personnel representative that the job offer is accepted (i.e., date job committed).

ISSUE 5.  Do we need an event code for applicant negotiation (bonus, salary, etc.)?  This event would occur *during* a JOB OFFER EVENT (i.e., after the date when the job was offered to the selectee, but before the selectee accepts the offer) as a way of tracking when an applicant / selectee is prolonging the time between offer and commitment.

[Issue raised by Europe]

DISCUSSION:  No matter how tenacious the CPAC may be in negotiating acceptable terms between a manager and a selectee, the simple fact is that the CPAC really has little control over the amount of time spent negotiating.  If the position is a particularly hard-to-fill position, management’s preference is to continue negotiations in an attempt to fill the position.

DECISION 5.  Add an event code to capture the negotiation time, but don’t change the fill-time formula.  

	Code
	Event Text
	Definition & Use of Dates

	S21000
	JOB OFFER NEGOTIATION
 
	Date 1 – NEGOTIATION BEGAN - date negotiations between management and the selectee began.  Must occur between the job offer date and the commit date (inclusive).

	
	[Mandatory event]
	

	
	
	Date 2 - NEGOTIATION ENDED – date negotiations between management and the selectee ended.  Must occur between the negotiation start date and the commit date (inclusive).

	
	Usage:  This event would occur *during* a JOB OFFER EVENT (i.e., after the job was offered to the selectee, but before the selectee accepted the offer) as a way of tracking when an applicant / selectee is prolonging the time between offer and commitment.


ISSUE 6.  When counting fill actions, are there any LAC exceptions for NOA 590 (conversion to provisional)?

DECISION 6.  No.  Important:  While there are no LAC exceptions for NOA 590, caution should be used with NOA 501/LAC LZM.  The conversion of the disabled veteran from the provisional appointment (NOA 590) to career conditional (NOA 501/LAC = LZM Reg 315.707) is an exception to fill actions, as noted in the NOAC/LAC definitions.  However, the staffer will have to be very careful when coding the action to ensure the conversion from the provisional appointment to career conditional is to the same position.  In this case, the vet is being made permanent in the same position that he/she was appointed using the provisional authority (temp appointment NTE at least 60 days).  Note, there will be times when the vet may be converted to an entirely different permanent position, which will be documented using the appropriate NOA/LAC. This then would be a true fill action.

ISSUE 7.  Do we need to establish criteria for a "routine staffing action", similar to the Routine & NonRoutine classification criteria?

[Issue raised by CPOCMA]

DECISION 7.  No.

ISSUE 8.  Should the QC program automatically ignore *clearance* events that are after the commit date, or should it only ignore them if X02000 is present?

DECISION 8.  Yes, QC filters j, k and l will automatically ignore clearance events (S19%) that occur after the commit date.  With the use of these filters, the use of X02000 is not required for clearance events.

ISSUE 9.  Should the QC program automatically ignore *classification* events that are after the commit date, or should it only ignore them if X02000 is present?

DECISION 9.  Yes, QC filters j, k and l will automatically ignore classification event code C0300065, which is the only classification event that may occur after the commit date.   With the use of these filters, the use of X02000 is not required for event C0300065.  To capture classification work that occurs after the commit date, event code C0300065 has been established, as described below.

	Code
	Event Text
	Definition & Use of Dates

	C0300065
	CLASS REVW (RTN TO CLASSIFICATION)    

 [Non-routine classification action]
	Date 1 – REVIEW INITIATED - date the action was returned to Classification for position work if the job has already been committed.  Usage:  To capture the time spent performing classification work after the commit date.  This event will be ignored by the QC filters j, k and l.  This is the *only* classification event code permitted to occur after the commit date.

	
	[Mandatory event]
	

	
	
	Date 2 - REVIEW COMPLETED - date the additional classification work is completed.

	
	Usage:  Use this code to capture additional classification work associated with actions for interdisciplinary positions, jobs announced at multiple grade levels, or VRAs selected where the competitive level and type of position must be changed. 


ISSUE 10.  Possible NEW EVENT needed for job offers RECINDED due to the employee failing security/physical, etc. and other conditions of employment.  

DECISION 10.  A new Staffing event code (S20000xx) has been established to identify job offers rescinded as a result of the selectee’s failure to meet a condition of employment.  The user must select the JOB OFFER RESCINDED event code whose fill source matches that of the job offer event.  If needed, the comments field may be used to indicate the specific reason the selectee failed to meet a condition of employment (such as Drug Test).  For productivity purposes, this event code will be handled the same way JOB OFFER DECLINED is handled;  ie, it will nullify a JOB OFFER.

	Code
	Event Text
	Definition & Use of Dates

	S2000005
	JOB OFFER RESCINDED - DEU     
	Date 1 - JOB OFFER RESCINDED - date the personnelist rescinded the job offer, due to the failure of the selectee to meet one or more conditions of employment; source of recruitment was a DEU certificate.  

	 
	[Mandatory event]
	 

	 
	 
	Date 2 - not used.

	S2000010
	JOB OFFER RESCINDED - OPM  
	Date 1 - JOB OFFER RESCINDED - date the personnelist rescinded the job offer, due to the failure of the selectee to meet one or more conditions of employment; source of recruitment was an OPM certificate.  

	 
	[Mandatory event]
	 

	 
	 
	Date 2 - not used.

	S2000015
	JOB OFFER RESCINDED - PPP 
	Date 1 - JOB OFFER RESCINDED - date the personnelist rescinded the job offer, due to the failure of the selectee to meet one or more conditions of employment; source of recruitment was a Priority Placement Program requisition.  

	 
	[Mandatory event]
	 

	 
	 
	Date 2 - not used.

	S2000020
	JOB OFFER RESCINDED - LVA  
	Date 1 - JOB OFFER RESCINDED - date the personnelist rescinded the job offer, due to the failure of the selectee to meet one or more conditions of employment; source of recruitment was a local vacancy announcement / local merit promotion (includes open continuous announcements).

	 
	[Mandatory event]
	 

	 
	 
	Date 2 - not used.

	S2000025
	JOB OFFER RESCINDED - CREF 
	Date 1 - JOB OFFER RESCINDED - date the personnelist rescinded the job offer, due to the failure of the selectee to meet one or more conditions of employment; source of recruitment was a career referral list.

	 
	[Mandatory event]
	 

	 
	 
	Date 2 - not used.

	S2000035
	JOB OFFER RESCINDED - LN
	Date 1 - JOB OFFER RESCINDED - date the personnelist rescinded the job offer, due to the failure of the selectee to meet one or more conditions of employment; source of recruitment was a local national. 

	 
	[Mandatory event]
	 

	 
	 
	Date 2 - not used.

	S2000040
	JOB OFFER RESCINDED - NONC
	Date 1 - JOB OFFER RESCINDED - date the personnelist rescinded the job offer, due to the failure of the selectee to meet one or more conditions of employment; recruitment was from a noncompetitive source.  

	 
	[Mandatory event]
	 

	 
	 
	Date 2 - not used.

	
	Usage:  To identify job offers rescinded as a result of the selectee’s failure to meet a condition of employment.  The user must select the JOB OFFER RESCINDED event code whose fill source matches that of the job offer event.  If needed, the comments field may be used to indicate the specific reason the selectee failed to meet a condition of employment (such as Drug Test).  For productivity purposes, this event code will be handled the same way JOB OFFER DECLINED is handled;  ie, it will nullify a JOB OFFER.


ISSUE 11.  Can’t CPOCMA use the S19000xx series event codes for the staffing delay report as opposed to CPOCs reporting data on the monthly SIGACT?

DECISION 11.  Participants want to know if CPOCMA can run a productivity report to gather data on staffing delays for the monthly Significant Activities report and relieve the CPOCs of having to provide it for them.  This remains an open issue for CPOCMA to address.

Action:  CPOCMA

*** LOOSE END ***

ISSUE 12.  Need new event codes for staffing delays, such as military personnel not released from active duty, and military recall to active duty.  

DECISION 12.  Participants identified a need for event codes to capture staffing delays caused by military personnel not released from active duty (Stop Gap) or civilians recalled to active military duty.  This would capture time where a job offer has been made to an applicant, the applicant has accepted the job offer, and military duty is delaying the entrance on duty (EOD).  Requirements were also identified for event codes to capture other staffing delays, such as works council coordination (for Europe), PERSCOM or MACOM approval, high grade outreach reviews, etc.  In addition, prior to the workshop, a new staffing delay event code had been added to capture time for processing and validating acquisition corps membership.  Event codes to meet all these requirements are described below.

	Code
	Event Text
	Definition & Use of Dates

	S1900045
	PROCESS/VALIDATE ACQ CORP MEMBERSHIP
	Date 1 -  PROCESS INITIATED - date CPAC sent paperwork of tentative selectee for Critical Acquisition Position (CAP) to Acquisition Management Branch (AMB), PERSCOM, to process Army Acquisition Corps (AAC) membership documents.

	
	[Mandatory event]
	

	
	
	Date 2 -   PROCESS COMPLETED - date validation or accession of AAC membership of tentative selectee returned to CPAC from AMB, PERSCOM.                                

	
	
	

	
	
	Note:  Once the event end date has been entered, the specialist will add the following remark to the SF-50:  "Army Acquisition Corps membership validated by Acquisition Management Branch, PERSCOM, [event end date]."

	
	Usage:  This event code is considered an employee administrative clearance.  It is used:

1. To identify time spent processing tentative selectee's AAC membership status during the fill action for a CAP.

2. To exclude elapsed time from CPAC fill-time statistics.

3. To track impact on total fill-time statistics.  

	

	S1900050
	SELECTION APPROVAL PROCESS
	Date 1 - PROCESS INITIATED - date the selectee approval process began for MACOM reviews, high grade outreach reviews, works council coordination (USAREUR only), etc.  This is considered an employee administrative clearance.

	
	[Mandatory event]
	

	 
	 
	Date 2 - PROCESS COMPLETED

	
	Usage:  This event code is used to capture staffing delays, such as works council coordination (for Europe), PERSCOM or MACOM approval, high grade outreach reviews, etc.  It is used to exclude elapsed time from CPAC and total fill-time statistics.

	
	

	S1900055
	ACTIVE DUTY MIL RELEASE / RECALL DELAY
	Date 1 - DELAY BEGAN - date the selectee notified the CPAC that (a) the release from active duty was delayed or (b) he/she was recalled to active duty, resulting in a delay in filling the job.  This is considered an employee administrative clearance.

	
	[Mandatory event]
	

	 
	 
	Date 2 - DELAY ENDED - date the selectee notified the CPAC that he/she was released from military active duty.

	
	Usage:  This event code is used to capture staffing delays caused by military personnel not released from active duty (Stop Gap) or civilians recalled to active military duty.  This would capture time where a job offer has been made to an applicant, the applicant has accepted the job offer, and military duty is delaying the entrance on duty (EOD).  It is used to exclude elapsed time from CPAC and total fill-time statistics.


ISSUE 13.  Define what is truly meant by 1st referral?  Recommendation – establish event code S090010 to recognize multiple referrals issued at or about the same time frame.  Another issue – manager request additional list and other list are still outstanding – what is the proper coding and/or workaround?

DECISION 13.  New event codes are not necessary and will not be established.  Based on the area of consideration originally requested with the RPA, CPOCs will provide appropriate referral lists.  The date of first referral will be the date the first referral list was issued, even if multiple referral lists were issued based on the initial recruitment strategy.  Event history dates for subsequent referral lists issued as a result of the initial vacancy announcement(s) and within the initial area of consideration will not be entered.  Event code definitions for S09000, S11000 and S13000 have been modified to clarify first, second, and third referrals, as shown below.

	Code
	Event Text
	Definition & Use of Dates

	S09000
	FIRST REFERRAL LIST
	Date 1 - REFERRAL LIST ISSUED - date first referral list(s) and/or certificate(s) issued.  When multiple lists are issued, but only one recruitment effort is involved, use only one occurrence of this event code.  Example:  if a manager were provided with a promotable list, a reassignment-eligible list, and a VRA-appointment list within the span of several days, these lists together would be considered the "first referral list".  This applies to both internal and external vacancy announcements.  Recruitment effort is defined as within the initial area of consideration.  

	
	
	

	 
	 
	Date 2 - REFERRAL LIST RETURNED - date first referral list(s) and/or certificate(s) returned from the manager.

	S11000
	SECOND REFERRAL LIST
	Date 1 - REFERRAL LIST ISSUED - date second referral list(s) and/or certificate(s) issued.  Use this event code when the CPOC/CPAC initiates a second recruitment effort (management returns first referral lists(s) or certificate(s) without making a selection, or all selectees decline, or the CPOC/CPAC expands the area of consideration).  This applies to both internal and external vacancy announcements.

	
	
	

	 
	 
	Date 2 - REFERRAL LIST RETURNED - date second referral list(s) and/or certificate(s) returned from the manager.

	S13000
	THIRD REFERRAL LIST
	Date 1 - REFERRAL LIST ISSUED - date third referral list(s) and/or certificate(s) issued.  Use this event code when the CPOC/CPAC initiates a third recruitment effort (management returns second referral lists(s) or certificate(s) without making a selection, or all selectees decline, or the CPOC/CPAC expands the area of consideration).  This applies to both internal and external vacancy announcements.

	
	
	

	 
	 
	Date 2 - REFERRAL LIST RETURNED - date third referral list(s) and/or certificate(s) returned from the manager.


ISSUE 14.  Narrow the code definition for when it is appropriate to use X02000 – the current definition is too broad. 

DECISION 14.  The current by-pass edits definition for X02000 within the CivPro SOP of December 14, 2000 are accurate and will remain unchanged.  Specific uses were clarified during the workshop.  Note:  Do not use X02000 to override classification events (C0300065 was established for this purpose) or to override S19000xx events.   For quality control, X02000 will override many QC filters, but not all.  The specific list of QC filters, including those overridden and not overridden by X02000 is provided in the document "RPA Fill Action Quality Control Filters".

ISSUE 15.  There is a need to establish criteria to measure workload associated with manager and HQDA directed CANCELED actions.  For example, count the number of referrals issued.  

DECISION 15.  Currently, CivPro includes only a “head count” of the number of canceled actions.  Need suggestions from CPOCs on how to use existing event codes and routing info to fairly and accurately report productivity for canceled actions.  

Action:  CPOCMA

*** LOOSE END ***

ISSUE 16.  How are CPOCs capturing workload associated with development of pseudo SF52 for Details?  

DECISION 16.  CPOCs should propose data to capture, and how to fairly and accurately report productivity for Detail actions.  NOACs 946, 947 and 948 identify Detail RPAs (whether OPEN or CANCELED/Red X’d).  This info is available in BOA’s productivity universe for CPOCs to use as needed.

ISSUE 17.  Parent/child RPAs – the manager submits additional RPAs upon the receipt of the referral list as opposed to submitting all of the RPAs at one time.  What should the event code be for the new RPAs, and what dates should be used to capture date referrals issued?

DECISION 17.  Participants were given a copy of an email message sent from CPOCMA to CONUS CPOC directors and deputy directors (CPOCMA POC was Patricia Horst) on 30 October 2001.  Portions of the email are provided below below:

    The manager submits one RPA to initiate a recruitment action for multiple identical vacancies.  The Notes section of the RPA is used to indicate additional vacancies may be filled and the number of vacancies, if known.  If not known, the statement “Additional vacancies may be filled from this request” should be included on the RPA.  The vacancy announcement should indicate, “This announcement may be used to fill additional, identical positions.”

    If the RPA indicates a specific number of vacancies, the Priority Placement Program (PPP) requisition should indicate that number, e.g.10.  If the RPA does not indicate a specific number of vacancies, a requisition for one position is submitted to PPP at the time recruitment is initiated, and PPP will be cleared before additional job offers are made.

    The selecting official makes selections and indicates priority order if more than one candidate is selected.  An offer is extended to the first priority candidate.  Additional RPAs are submitted for any additional selections.  If not cleared earlier, PPP requisitions are submitted to clear RPAs before commitments are made to additional selectees.  

    If the CPOC chooses to use these procedures, care must be taken to properly enter event codes so that fill time and productivity can be correctly measured.  Be sure to enter event codes for Referral List Issued and Job Offer Made for all RPAs filled from the original referral list.  These event codes should be dated after the additional RPAs are received in the CPOC.  

ISSUE 18.  What is the proper event code for competitive details?  

DECISION 18.  See ISSUE 16.

Action: CPOCs

*** LOOSE END ***

ISSUE 19.  MGP – For what personnel actions should CPOCs act as pseudo manager?

DECISION 19.  MGP should be used by the CPOC / CPAC specialist who must initiate RPAs, acting as a pseudo-manager.  This is used so the “management” time doesn’t count against the CPOC.  

ISSUE 20.  MGA vs MGR what is the difference and who should be assigned which code?

DECISION 20.  

MGR:  The Line Manager.

MGA:  The Admin POC who acts on behalf of the manager; or any official / individual at the installation level, other than the line manager or the resource management specialist, required to see or approve the RPA.

ISSUE 21.  Define the functional differences between HOLD & SUSPENSE BOXES.  What should the proper technical guidance to field be?  

DECISION 21.  

      Hold Inboxes.  Hold inboxes have an inbox type code of “H” (for example, TEAMB/COSH).  Hold inboxes will be used to hold RPAs that cannot be worked on because they are out of the control of the CPOC [e.g., Reduction In Force (RIF), PPP qualification issue, referral list issued to managers (waiting for selection)].  Normally actions will not be held in a Hold inbox for more than 30 days, except when being held for RIF **.   Use of the Hold inbox is optional.  Normally, Hold Inboxes are “group” boxes, however local policy may allow for the use of “personal” Hold inboxes.  Hold Inbox time will be reported in CivPro calculations.   NOTE: HOLD BOX TIME COUNTS TOWARD FILL TIME.

      ** Actions routed to a Hold inbox for RIF purposes must have a "Hold for RIF" event code entry.  While use of the Hold inbox is optional, use of the event code “Hold for RIF” is mandatory.

       Suspense Inboxes.  Suspense inboxes have an inbox type code of “S” (for example, TEAMA/COSS).  Suspense inboxes will be used to hold RPAs with  name, social security number, and effective dates confirmed.  The Suspense inbox will be used for the following, but not all-inclusive, actions:  pending resignations, termination of LWOP, career promotion received in advance of effective date. Use of the Suspense inbox is optional.  Normally, Suspense Inboxes are “group” boxes, however local policy may allow for the use of “personal” Suspense inboxes.  Suspense Inbox time will be reported in most, but not all, CivPro calculations.   CPOCMA subtracts suspense time from certain split time reports.  NOTE: SUSPENSE BOX TIME COUNTS TOWARD FILL TIME.

ISSUE 22.  Closure Edits don’t permit PPP Dates to pre-date CPOC entry date.

DECISION 22.  PPP dates may pre-date CPOC entry date (for example, in the case of parent / child actions).  Therefore, closure edit 1.6 needs to be changed from an error to a warning before it is turned back on.

ISSUE 23.  Need a new event code to capture requests sent DFAS/CSR for coding ORG changes in DCPS.   This is a delay of realignment (and other actions) outside of the CPOC’s control.  

DECISION 23.  A new event history code was requested by a CONUS CPOC to capture this time.  

Action:  CPOCMA

*** LOOSE END ***

ISSUE 24.  When should closure edits be turned off – when processing a mass realignment or when updating HR or when future process is running?

DECISION 24.  Believe this is fixed / OBE.  Recent tests of mass realignments on SQT and live regions have not encountered problems with productivity edits.  CPOCs should not turn off productivity edits when processing mass realignments.

ISSUE 25.    Develop a table tying users and group boxes together.

DECISION 25:  Clarification is needed from CPOCs.

Action:  CPOCMA

*** LOOSE END ***

ISSUE 26.   Drop the “First, Second, Third” designations on referral list issued event code.  The referral sequence can be determined by the date of the referral.  Also, add type of referral to referral event codes issued, i.e. DEU/RES/CP/I&A (for referrals for which I&A was conducted).  The West currently uses the referral comment field to capture the type of referral issued

DECISION 26.  First, Second and Third designations will continue to be used.  First, Second and Third are not used to identify sequence; they indicate whether the area of consideration has been expanded or if a 2nd or 3rd recruitment effort was initiated.  Further discussion and event code definitions can be found in this document under ISSUE 13.  Referral type will be determined by the fill source of the Job Offer, Job Offer Declined and Job Offer Rescinded events; there is no need to add 21 additional event history codes to capture referral type for every referral event.

ISSUE 27.   Awards show up as canceled actions.  Need to be able to count awards.

DECISION 27.  This has been resolved by new logic in the productivity database that defines open, closed and canceled actions.

ISSUE 28.   Currently, CivPro reports show actions as committed when a selectee has declined a job offer.    It should clear the commit date when a selectee declines.

DECISION 28.  New productivity logic will erase the offer and commit dates if the JOB OFFER DECLINED event is greater than or equal to the JOB OFFER date.  It will also handle JOB OFFER RESCINDED events the same way.

ISSUE 29.   Add indexes to common search fields.

DECISION 29.  Steve Costner will add an index to the productivity database.

ISSUE 30.   Need to have a count of adjusted days in Staffing to consider the days in Staffing before a commitment and after a commitment.

DECISION 30.  Clarification needed from CPOCs.

Action:  CPOCMA (CONUS)

              HQ (OCONUS)

*** LOOSE END ***

ISSUE 31.   For Routine/Non-Routine/Realignments, need a flag in the personnel actions table to determine the type of classification action.

DECISION 31.  Will be done.  See ISSUE 39.

ISSUE 32.   NOA/LAC exceptions for CIPMS:  Europe recommended a combination of Title V and Title X LACs for CIPMS actions that DO NOT COUNT FOR PRODUCTIVITY.

DECISION 32.  Concur, but because the recommended combined LACs are not legal, it will be necessary to use the exclusion event code X03000.  See Attachment 2A, which contains information provided by Europe.

ISSUE 33.   What should the QC edit discriminator be for SES event codes?

DECISION 33.  QC edits will ignore all event codes that begin with the alpha letter “Z” and RPAs that are flagged (record category) as SES.  

ISSUE 34.   Need diagnostic edits to flag RPAs where the referral source is not identified.  

DECISION 34.  Referral sources will not be identified in referral event codes.  However, a new QC filter (“C”) will report problems of missing referrals when the fill source is OPM, DEU, LVA or CREF.  Also, see ISSUE 26.

ISSUE 35.   Remove NOA 765 (Extension of Term Appt) from the list of Fill Criteria NOAs. 

DECISION 35.  No.  NOA 765 is a fill action, with no LAC exceptions.  Reason:  there is still a requirement to clear PPP.

ISSUE 36.  Provide more concrete examples of when it is appropriate to use exclusion event code X03000 (By-Pass Edits/Do Not Count for Productivity).

DECISION 36.  Uses were clarified during the workshop, in particular the fact that X03000 should be used to exclude Demo conversions.  Additionally, Europe (CHRMA) offered to provide guidance they have issued to their users.  Criteria for use of X03000 in these instances is included as Attachment 2A and 2B.  The attachments explain the exemption of actions that are generally considered fill actions, but due to special circumstances are really non-fill.  Detailed instructions are provided for the use of exclusion event code X03000 (“Do not count for productivity”) when processing US RPAs in Europe.  The exclusion code flags actions as non-recruit that are processed for family members, DCIPS and VRAs in the excepted service, as well as overseas limited in the competitive service.  Information for excluding Demo conversions is also provided. 

ISSUE
37:  A recommendation was made that the Business Objects of America (BOA) productivity database/universe indexes should include common search fields.  

DECISION 37.  Duplicate of ISSUE 29.

ISSUE 38:  The CPOC has updated event history to indicate RPA "CLOSED", however CivPro counts the RPA as "OPEN".  CivPro counts it as open because the RPA is in a CPOC/CPAC(Europe) INBOX.  Participants requested these actions be counted as closed or projected for closure. 

DECISION 38.  Per Mr. Snyder, until the effective date is reached, all actions are considered OPEN, even though the users processed them as future actions and they appear as “CLOSED” in the inbox.

ISSUE 39:  Explain the Plans & Strategies, OASA(M&RA) and CPOCMA, PED definitions for "Routine Classification" and "Non-Routine Classification".  

DECISION 39.  The two definitions were different.  After discussion, it was decided to have both organizations adopt the same definition.  Also, it was determined there are actually three categories of classification actions: Routine, NonRoutine, and Realignment.  The BPMs contain different standards for all three categories.  The logic for choosing the correct category is provided below.  Simply stated, if the action has event code C04000 (REALIGNMENT) it will be considered a Realignment action; else, if it has at least one NonRoutine classification event, then it is a NonRoutine action; otherwise, if it has either a Routine classification event or has spent any time in a classification inbox, then it will be considered Routine.

Definitions of Types of Classification Actions:

Realignment, Non-Routine, Routine

	Definition:

	IF the RPA has one or more of the following event records:

     C04000     REALIGNMENT

     THEN set classification_type = 'RE'  [realignment]



	OTHERWISE,

IF the RPA has one or more of the following event records:

     C01000          ADVISORY DECISION TO/FROM MANAGEMENT

     C06000          POSITION AUDIT

     C08000         CLASS DECISION   [phased-out event]

     C10000         JOB DESCRIPTION SIGNATURE

     C0300005     CLASS REVW (APPLIC. OF STND)

     C0300025     CLASS REVW (NEW POSITION)

     C0300045     CLASS REVW (CONSISTENCY REVIEW)

     C0300035     CLASS REVW (RECLASSIFICATION)   [phased-out event]

     C0300065     CLASS REVW (RTN TO CLASSIFICATION)

     THEN set classification_type = 'NC'  [non-routine classification]



	OTHERWISE,

IF the RPA has one or more of the following event records:

     C0300055     CLASS REVW (CURSORY REVIEW)

     C0300015     CLASS REVW (PEN AND INK CHANGES)   [phased-out event]

-OR-

IF the RPA has spent any time in a "COC", "COCN", "COCH", or "COCS" inbox [i.e., any CPOC classification inbox, except for "COCD" distribution inboxes]:

     THEN set classification_type = 'RC'  [routine classification]



	OTHERWISE,

     set classification_type = 'NA'  [not applicable]




ISSUE 40:  CPOCMA should adopt the Army's definition/measurement of "commit".  Previously, it was believed the Army's "commit" date was the date the CPAC made the job offer to the applicant and CPOCMA defined "commit" date as the applicant's EOD.  

DECISION 40.  At one time, CPOCMA did report fill time as first in personnel to EOD and first in personnel to commit, but now uses the Army definition.

The accepted Army definition of “commit date” is the date the applicant / selectee accepts the job offer.  Army CivPro will continue to support the primary definition of fill time (first entry in personnel to commit) and the secondary (first in personnel to EOD); however, Army’s official definition of fill time is the primary one (first entry in personnel to commit).  The productivity database will contain calculated (adjusted) days for both definitions of fill time.
ISSUE 41.  New event codes are needed for Medical Direct Hire Authority.
DECISION 41.  Events are actually additional fill sources.  As such, new fill source event codes will be created for JOB OFFER, JOB RESCINDED and JOB DECLINED as described below.
	Code
	Event Text
	Definition & Use of Dates

	S1600045
	JOB OFFER – DIR HIRE AUTH MED
	Date 1 – JOB OFFER MADE - date job applicant was extended a tentative or definite job offer verbally or in writing; source of recruitment was Medical Direct Hire Authority.

	
	[Mandatory event]
	Date 2 – JOB OFFER ACCEPTED - date job applicant informed the civilian personnel representative that the job offer is accepted (i.e., date job committed).

	S1800045
	JOB OFFER DECLINED – DIR HIRE AUTH MED
	Date 1 – JOB OFFER DECLINED - date job applicant declined the job offer; source of recruitment was Medical Direct Hire Authority.

	
	[Mandatory event]
	Date 2 – not used.

	S2000045
	JOB OFFER RESCINDED – DIR HIRE AUTH MED     
	Date 1 - JOB OFFER RESCINDED - date the personnelist rescinded the job offer, due to the failure of the selectee to meet one or more conditions of employment; source of recruitment was Medical Direct Hire Authority.  

	 
	[Mandatory event]
	 

	 
	 
	Date 2 - not used.

	
	Usage:  This event code should be used for direct and indirect patient care positions authorized under Section 8151
of the Defense Appropriations Act for FY02 (Public Law 107-117).  


Attachment 1

List of New Productivity Event Codes

From March 2002 Productivity Workshop

All of these new codes are considered HQDA Mandatory.

	Category
	Code
	Description
	Start Date
	End Date


	CLASSIFICATION
	C0300065 *
	CLASS REVW (RTN TO CLASSIFICATION)
	REVIEW INITIATED
	REVIEW COMPLETED


	STAFFING
	S1600045
	JOB OFFER - DIR HIRE AUTH MED
	JOB OFFER MADE
	JOB OFFER ACCEPTED


	STAFFING
	S1800045
	JOB OFFER DECLINED - DIR HIRE AUTH MED
	JOB OFFER DECLINED
	---


	STAFFING
	S2000005
	JOB OFFER RESCINDED - DEU
	JOB OFFER RESCINDED
	---

	STAFFING
	S2000010
	JOB OFFER RESCINDED - OPM
	JOB OFFER RESCINDED
	---

	STAFFING
	S2000015
	JOB OFFER RESCINDED - PPP
	JOB OFFER RESCINDED
	---

	STAFFING
	S2000020
	JOB OFFER RESCINDED - LVA
	JOB OFFER RESCINDED
	---

	STAFFING
	S2000025
	JOB OFFER RESCINDED - CREF
	JOB OFFER RESCINDED
	---

	STAFFING
	S2000035
	JOB OFFER RESCINDED - LN
	JOB OFFER RESCINDED
	---

	STAFFING
	S2000040
	JOB OFFER RESCINDED - NONC
	JOB OFFER RESCINDED
	---

	STAFFING
	S2000045
	JOB OFFER RESCINDED - DIR HIRE AUTH MED
	JOB OFFER RESCINDED
	---


	STAFFING
	S1900045 **
	PROCESS/VALIDATE ACQ CORP MEMBERSHIP
	PROCESS INITIATED
	PROCESS COMPLETED

	STAFFING
	S1900050 **
	SELECTION APPROVAL PROCESS
	PROCESS INITIATED
	PROCESS COMPLETED

	STAFFING
	S1900055 **
	ACTIVE DUTY MIL RELEASE/RECALL DELAY
	DELAY BEGAN
	DELAY ENDED


	STAFFING
	S21000
	JOB OFFER NEGOTIATION
	NEGOTIATION BEGAN
	NEGOTIATION ENDED


* The C0300065 event code is categorized as a "Non-Routine Classification action".

** All S19000xx event codes are considered "Clearances".  Clearance time that occurs between an RPA's Commit Date and Effective Date is considered "Administrative Time" when computing RPA processing time.

Attachment 2a

March 27, 2002

Special Instructions to flag as ‘Non-Fill’ those RPAs processed for US Family Member (FM), DCIPS (CIPMS), VRA, and Overseas Limited (OSL) Appointment Actions that would normally be considered ‘Fill’ Actions, using exclusion event code X03000.

	Introduction
	This supplements Department of Army (DA) CivPro SOP, Appendix C and D. It also provides detailed instructions for the use of exclusion event code X03000 ‘Do not count for productivity’ when processing US RPAs that are normally identified as ‘fill’ actions. The exclusion code flags actions as non-fill that are processed for Family Members, DCIPS, VRAs in the excepted service, as well as OSLs in the competitive service.


	Exclusion Event Code – When & How
	Use this exclusion event code to flag as non-fill those actions normally identified as ‘fill’ actions in the DA CivPro SOP.

X03000 - DO NOT COUNT FOR PRODUCTIVITY

When & How:

The code is mandatory when coding selective actions for

·  US FMs using LAC ‘XZM’ – Excepted Service

·  DCIPS using LAC ‘UAM’ –   Excepted Service

·  VRA using LAC ‘J8M’ –        Excepted Service

·  OSLs using LAC ‘HNM’ –     Competitive Service

· Enter this event when it is determined that the action meets a ‘fill’ exemption (see table of affected actions)

· The code only requires 1 date. Leave the date as-is, the system will use the current date



Continued on next page

Special Instructions to flag as ‘Non-Fill’ those RPAs processed for US Family Member (FM), DCIPS (CIPMS), VRA, and Overseas Limited (OSL) Appointment Actions that would normally be considered ‘Fill’ Actions, using exclusion event code X03000.  Continued.
	Affected Actions
	The table below identifies the affected actions and NOA/LACs used for coding in the excepted service vs. corresponding actions in the competitive service that are automatically exempted ‘fill’ actions.


	Affected Actions
	NOA/LAC Coding – Excepted Service
	NOA/LAC Exemption – Competitive Service

	Extension of OSL appointments
	· 522

HNM    (OSL)
	· 522

None

	Conversion from temporary to permanent – US FM only
	· 570

XZM     (FM)
	· 570

None – Overseas Unique

	Promotion based on reclassification
	· 702

XZM     (FM)

J8M      (VRA)

UAM     (DCIPS)
	· 702

N5M

N7M

VGP

	Promotion to remove time-limitation placed on a competitive temporary promotion
	· 702

XZM      (FM)

J8M      (VRA)

UAM     (DCIPS)
	· 702

N2M

	Promotion – Career ladder
	· 702

XZM     (FM)

J8M      (VRA)
	· 702

N6M

UAM & 8IP

	Temporary Promotion – non-competitive
	· 703

XZM     (FM)

J8M      (VRA)

UAM     (DCIPS)
	· 703

N8M

	Change to lower grade based on reclassification 
	· 713

XZM     (FM)

J8M      (VRA)

UAM     (DCIPS)
	· 713

VGP &VAJ, VHJ, or USM

VAJ, VHJ, or USM & N7M

	Change to lower grade upon temporary promotion
	· 713

XZM     (FM)

J8M      (VRA)

UAM     (DCIPS)
	· 713

N2M


Continued on next page

Special Instructions to flag as ‘Non-Fill’ those RPAs processed for US Family Member (FM), DCIPS (CIPMS), VRA, and Overseas Limited (OSL) Appointment Actions that would normally be considered ‘Fill’ Actions, using exclusion event code X03000.  Continued.
	Affected Actions (continued)


	Affected Actions
	NOA/LAC Coding – Excepted Service
	NOA/LAC Exemption – Competitive Service

	Reassignment based on reclassification
	· 721

XZM     (FM)

J8M      (VRA)

UAM    (DCIPS)
	· 721

VGP

N7M

	Non-competitive extension of temporary promotion
	· 769

XZM     (FM)

J8M      (VRA)

UAM     (DCIPS)
	· 769

N8M


Attachment 2b

May 2, 2002

Special Instructions to flag as ‘Non-Fill’ those RPAs processed to move (convert) current employees into Demo programs.  Normally these NOAs would  be considered ‘Fill’, but conversion to Demo is ‘Non-Fill’, and exclusion event code X03000 is required.  

	Introduction
	This supplements Department of Army (DA) CivPro SOP, Appendix C and D. It also provides detailed instructions for the use of exclusion event code X03000 ‘Do not count for productivity’ when processing RPAs that are normally identified as ‘fill’ actions. The exclusion code flags actions as non-recruit that are processed to move/convert employees into Demo positions.


	Exclusion Event Code – When & How
	Use this exclusion event code to flag actions normally identified as ‘fill’ actions in the DA CivPro SOP.

X03000 - DO NOT COUNT FOR PRODUCTIVITY

When & How:

· The code is mandatory when coding Demo conversion actions (see table of affected actions)

· The code only requires 1 date. Leave the date as-is, the system will use the current date


	Affected Actions
	The table below identifies the NOA/LACs used for converting employees into Demo positions.


	NOAs
	Criteria

	500
	· Appointment Type = ‘1A’

	570
	· Appointment Type = ‘1C’   
· Appointment Type = ‘2F’ and Date VRA Conversion Due > SYSDATE
· Appointment Type = ‘2C’ and Date Career Conversion Due > SYSDATE

	501
	· Appointment Type = ‘2A’ and Date Career Conversion Due > SYSDATE

	571
	· Appointment Type = ‘3C’ and Temp Appt NTE > SYSDATE

	515
	· Appointment Type = ‘3A’ and Temp Appt NTE > SYSDATE

	508
	· Appointment Type = ‘3F’ and Limited Appt NTE > SYSDATE
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