Army Civilian Personnel Office Productivity

INTRODUCTION

A.   The Civilian Productivity Reporting System (CivPro), also called simply the "Productivity System", is the Department of the Army's official productivity reporting system for civilian personnel administration.

· CivPro provides statistics that measure the efficiency, performance and workload of each Army regional Civilian Personnel Operations Center (CPOC) and Civilian Personnel Advisory Center (CPAC) in accomplishing designated functions and tasks to support civilian personnel management.

· CivPro is the Army HR Community's primary reporting and analysis tool, which supports a more rigorous data assessment to review trends and make projections.

· The CivPro database captures workload data on core personnel functions such as classification, position management, and staffing/recruiting.

· CivPro also captures workload data on other personnel actions such as separations, performance appraisals and awards.

B.   The CivPro data is used:

· By HQDA for...

· Quarterly Army Performance review to the Secretary of the Army.

· Policy impact.

· Annual evaluation.

· Personnel business process mapping.

· Monthly reporting to Assistant G-1 and staff.

· Customer inquiries.

· By Civilian Operations Center Management Agency (CPOCMA) for...

· Production goals.

· Performance ratings.

· Workload shift across regions (people or work).

· Production workload monitoring.

· Monthly review.

· By Operations Centers (CPOCs) for...

· Production goals.

· Timeliness & volume.

· Performance ratings.

· Customer feedback.

· Workload shift (people or work).

· By Advisory Centers (CPACs) for...

· Timeliness & volume.

· Workload shift (people or work).

· Commander/Supervisor performance.

C.   The CivPro database is derived from:

1. the Modern Defense Civilian Personnel Data System (Modern DCPDS) Human Resources (HR) database on CPOC regional servers;

2. the Headquarters ACPERS (HQ ACPERS) database at HQDA.

The Requested Personnel Action (RPA) application will be utilized to determine the quantity and timeliness for recruitment and placement actions, classification actions, and other routine personnel actions submitted and processed through Modern DCPDS.

The HQ ACPERS database will be utilized to provide data on civilian personnel transactions, number of personnelists, and serviced strength. 

D.  The CivPro system is made up of a data collection component, plus two "tiers" of reporting databases:

1. Data Collection.

· Personnel Specialists collect three kinds of information using the Modern DCPDS system:   Basic personnel action (RPA) information, RPA routing history information, and event history information.  This process is described in detail in the document "Productivity Processes and Responsibilities".  The emphasis is on fill actions, but information is captured on other types of actions as well.

· Information on all types of completed personnel actions, from Modern DCPDS and from other Agencies that cross-service Army employees, is obtained from HQ ACPERS.

· Information on performance appraisals is obtained from HQ ACPERS.

· Information on training instances is obtained from HQ ACPERS.

· Information on serviced employment, broken out by various criteria, is obtained from HQ ACPERS.

· Information on the Operating-level and Staff-level personnelist workforce is obtained from HQ ACPERS.

2. The Tier1 Productivity Database and Universe.

Personnel action data, including routing history information and event history information, is pulled from the Modern DCPDS database nightly and maintained in a database, known as the Tier1 Productivity Database.

The database contains virtually every available data element (several hundred elements) for each personnel action.

A separate instance of the Tier1 Productivity Database exists at each Operations Center (CPOC).

A universe has been built against this database that allows users to access the data using the Business Objects tool.  In addition to Business Objects, the Tier1 Productivity Database is accessed by the Army Regional Tools (ART) and by direct Structured Query Language (SQL) routines.

3. The Tier2 Productivity Database and Universe.

Personnel action data, including routing history information and event history information, is pulled from the Modern DCPDS database monthly and maintained in a database, known as the Tier2 Productivity Database.

The database contains only a moderate selection of the most important data elements for each personnel action.

There is only a single instance of the Tier2 Productivity Database, which exists at HQDA.

The Tier2 Productivity Database is accessed by direct Structured Query Language (SQL) routines, and by various standard reports.  These reports include:

· The monthly CivPro Standard Reports on CPOL.ARMY.MIL.

· The monthly Productivity Production Books on CPOCMA.ARMY.MIL.

· The monthly Productivity Consolidated Reports.
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