
[image: image1.png]






  



[image: image2.png]





NSPS Pay Pool Bulletin:  
Pay Pool Results
13 Jan 2009
References:

(A) 5CFR 9901.342(g)(10)
(B) NSPS Implementing Issuances SC1940.11.3.3

(C) NSPS Implementing Issuances SC1940.11.6.8

References (A) and (B) both contain requirements to publicize certain pay pool results to the NSPS workforce (in the past, publication of pay pool results was encouraged, but it is now required).  The responsibility is assigned to the Performance Review Authority (PRA), either directly or through pay pool managers.  The required data is available through the pay pool’s Compensation Workbench (CWB) or the Pay Pool Analysis Tool (PAT).
Time frames:   The implementing issuances state that pay pool results must be communicated “in written medium” with the NSPS workforce no later than 30 calendar days after the effective date of the payout.  The 30 day period for 2009 will end on 2 February 2009.

Aggregating Pay Pool Results:  If results at the pay pool level may compromise employee confidentiality or result in a violation of the Privacy Act, results must be aggregated at a higher level in the organization such as at the Performance Review Authority (PRA) level.  This potential violation needs to be carefully considered, particularly with smaller pay pools.  If aggregation is required, use of the PAT is appropriate.    

Minimum Data Requirements:  The following list contains the minimum data elements that must be provided to pay pool members; it reflects requirements in the regulations and implementing issuances.  It also advises readers where they can locate the data in either the Compensation Workbench (CWB) or Pay Pool Analysis Tool (PAT).   Additional data beyond these items may be provided; however careful consideration should be given to unintended consequences of the release of such additional data.   
	Data
	CWB v3 Source
	PAT v3 Source

	Number of pay pools (if aggregated; see above)
	(N/A)
	Data tab, cell F1

	Number of employees rated
	Pay Pool Panel tab, cell B7
	Data tab, cell F2

	Rating distribution
	Rating Charts tab
	Rating Charts tab

	Share distribution
	Share Charts tab
	Share Charts tab

	Average rating
	Pay Pool Panel tab, cell Z10
	Data tab, cell AA2

	Average share assignment
	Pay Pool Panel tab, cell AA10
	Data tab, cell AB2

	Share value (or average share value if aggregated)
	Pay Pool Panel tab, cell AB4
	Payout Statistics tab, cell D7

	Average payout (percentage of base salary)
	Pay Pool Panel tab, cell AJ6  
	Payout Statistics tab, cell D15
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