2009 Mock Pay Pool Questions and Answers

The DoD Civilian Personnel Management Service (CPMS) recently provided replies to some of the mock pay pool questions that we have been receiving and had forwarded to them.  The questions were primarily pertaining to how the mock pay pools work in the automated system.

If you have additional questions that are not addressed in the existing documentation, or if you are experiencing events that would appear contradictory to the way the system is supposed to work (as described below), please raise them to your servicing CPAC or, alternately, submit a helpdesk ticket through the CPOL portal (cpol.army.mil).

Duplicate Objectives:   

A problem has recently been reported in regards to the extract file produced to support the mock pay pool deliberations.  For some reason, some PAA records contain multiple rows of mock data for a single PAA record.  The result is that job objectives are being imported into the CWB spreadsheet multiple times.  The DCPDS contractor is currently working this issue.  CPMS will be publishing an advisory as quickly as possible.

Interim Review Status and mock pay pools:
Q.  Do interim reviews have to be in completed status before importing assessments into the mock pay pool tab?

A.  No, interim reviews do not need to be in a completed status before importing assessments into the mock pay pool tab.

Importing Assessments from interim reviews into the mock pay pool:

Q.  Do employees and rating officials each import only their own assessments from the interim (i.e., can the RO import both empl and RO assessments)?

A.  Yes, both the employee and rating official need to import their assessment.  We did this because we didn't want the employee to be able to import their rating official's assessment since they would not know if the rating official was finished with their evaluation and vice versa.

Performance Plan Status Reports for mock pay pools:

Q.  Are there different status codes for mock pay pools like for interim reviews?  For example, when running perf plan status reports, what is the status that pay pool administrators should look for when trying to determine whether mock appraisals are completed or not?  Or is this not part of the status report functionality? 

A.  Unfortunately, there is not a report available at this time to show the status of the mock assessments.  

View / Print Employee Appraisal Report for mock pay pools:

Q.  Do mock pay pool assessments and ratings need to be in a certain status before pulling the View/Print Empl Appraisal report? 

A.  No, as long as the user selects the "Yes" in the list of values for Mock Pay Pool Data, the results will include all information captured in the Mock Pay Pool Info tab in the PAA.

Mock, pay pool appraisal status:

Q.  What happens to mock appraisals after the HLR step?  Will it be in "pending PPM approval" status?  
A.  The "PAA Status" does not change as the user goes through the Approvals and Acknowledgments tab within the Mock Pay Pool Info tab.   CPMS did this because other events such as interim reviews or closeout assessments could be occurring at the same time as the mock pay pool deliberations.  
Returning mock pay pool appraisals:


Q.  Can appraisals be returned for changes?   

A.  Throughout the mock process, the PAA can be returned for changes as follows:

1.)   If the employee has gone though the Approvals and Acknowledgments tab to document that their mock assessment is "Completed", their self assessment text box becomes read only.  The rating official can give them update capability by selecting the Start button in Step 2, Allow employee to modify self-assessment, in the Approvals and Acknowledgments tab.  

2.)  If the rating official has submitted their mock recommended ratings to the HLR for approval or if the HLR has approved the mock recommended ratings, the rating official's view of the Mock Pay Pool Info tab becomes read only.  They can regain update capability by selecting the 'Retrieve from Higher Level Reviewer' button which is available on the rating official's 'Mock Assessments and Ratings' tab.

Purge of mock pay pool data:

Q.  During the early September purge, what exactly will be erased and what other system modifications are coming regarding mock pay pools?  
A.  All data contained in the mock pay pool tab to include the assessment and job objective ratings will be purged.  In addition, all data captured to produce the DCPDS extract files will be purged as well as any mock information that may have been uploaded to DCPDS.  Please note, at this time, the alert messages in the upload process have not been modified to compare data in the upload file with data in the Mock Pay Pool Info tab.  If a user uploads a file, they will receive mismatches for all job objective ratings.
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