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Purpose

The Enhanced Workbench tool (EWB) is designed to assist pay pools in determining and
calculating how to (1) award shares, and (2) distribute employee payouts between a
salary increase and a bonus. The EWB is designed to treat all employees in an equitable
fashion by following consistent business rules based on each employee’s individual
situation, while still compensating employees based on performance, market conditions,
and budget constraints.

For questions please contact the below POCs:

Eric Goldman, eric.goldman@hqda.army.mil , 703-692-7406
Audry McAfee, McAfeeAL@conus.army.mil, 703-614-4633
Bogdan Taradejna, Bogdan.Taradejna@conus.army.mil, 703-692-7394

Features and Requirements

The EWB automatically calculates the number of shares to be awarded to each pay pool
member based on their raw (unrounded) rating. The user inputs the dividing points
between share levels (default values are available but can be changed.)

The distribution of the payout between salary increase and bonus takes into account the
member’s relative location in their salary range, based on quartiles or thirds. The
percentage awarded for salary increases are set for each of these segments of the salary
range. Thus, based on your business rules, you can elect to award a higher percentage of
the payout to a salary increase for those who are lower in the salary range, if desired.



When an employee’s salary increase crosses into a new quartile (or third), the distribution
of the remainder of the payout is calculated based on that new location in the salary
range.

Default salary ranges in the EWB are based on GS-equivalencies, although salary ranges
can be changed and special salary ranges can also be added.

The EWB uses a single (but editable) base pay allocation (with a default of 100%) for
employees’ with a salary below the salary range for their work.

The EWB allows the user to specify minimum salary increase percentages. This means
that a pay pool member whose calculated salary increase might be quite small (based on
their performance rating and location in the salary range) would receive a larger salary
increase.

The user can select either quartiles or thirds when dividing salary ranges (there are two
separate versions of the EWB for this purpose).

The EWB will come very close to a zero balance in the amount of pay pool dollars
funded vs. expended.

Compensation Strategy

Under NSPS, the salary increase portion of the performance payout is the primary vehicle
for salary progression for employees. The EWB should be used in conjunction with an
overall compensation strategy that takes this into consideration. A compensation strategy
to determine the split between base salary increase and bonus should address the
following considerations:

(@) Current salary and complexity of work performed in comparison with others
in similar work assignments;

(b) Performance-based compensation received during the rating cycle associated
with promotions, reassignments, or awards;

(c) Local market salary levels of comparable occupations in private sector and
other government activities;

(d) Attrition and retention rates of critical skill shortage personnel; and

(e) Overall contribution to the mission of the organization.

Portions of the EWB such as the salary ranges, share rounding, initial base pay allocation
percentage, minimum salary increase percentage, and eligibility for funding re-allocation
can be used to implement portions of the compensation strategy. Pay pools should
always take care to act consistently with their published business rules.



Overview of the Process

The EWB is used after the pay pool panel has completed its deliberations and determined
the final ratings for the members of the pay pool. These ratings are recorded in the
Compensation Workbench (CWB). Data is then copied from the CWB (as described in
this guide) and pasted into the EWB.

The EWB is then used to calculate the number of shares and the distribution of pay pool
dollars based on predetermined base/bonus split methodology and philosophy. There are
a number of parameters that must be set, and decisions made, during this process.

The EWB initially determines the number of shares to award to each pay pool member
based on their raw rating and the user-controlled table that specifies the dividing point
between shares. The user must then identify the specific salary range to be applied to
each employee; this should be based on salary ranges identified by the user which can be
GS-based. It then does an initial allocation of salary increase dollars based on the initial
base pay allocation percentages based on the number of shares, the location within the
salary range (based on quartiles or thirds), and the distribution of shares awarded in the
pool. Minimum salary increases, if used, are also applied. Finally, a funding re-
allocation step is performed for those who have been identified as eligible.

Once completed, selected data reflecting these decisions is copied from the EWB and
pasted back into the CWB. The CWB can then be finalized and certified, and the

resulting rating and payout data can be exported and uploaded in the HR system
(DCPDS) for processing.

Open the Enhanced Workbench

Choose “Enable Macros” at the pop-up box when opening the EWB.



Step 1, Set up the Parameters for Pay Distribution

In the EWB, the initial distribution of the performance payout to base pay is dependent
on the following:
o the salary of an employee within their salary range,
e the number of shares they receive,
e the number of shares they receive relative to the overall distribution of
shares based on ratings.

Ensure the EWB has the most up to date pay band salaries:
e Copy the salary ranges from the control points tab in the CWB into the
control point tab of EWB.
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Ensure the salary ranges are correct:
e Go to the Salary Ranges worksheet in the EWB (See Screen 2.)
e Currently salary ranges 1 through 15 are based on the General Schedule
(GS) pay ranges for those grades. If using the GS ranges the maximum of



the salary ranges should be increased by the amount of the General Pay
Increase (GPI) allocated to Element 2 funding.

e For special pay categories (those not based on GS pay ranges) the salary
ranges are manually entered in the special pay area with the associated
numbers of 16 to 35. Writing the name of the Special Pay group in
column A (e.g., IT Specialists), next to the salary range will make it easier
to track when there is more than one special pay category. Salary ranges
can also be input based on the pay pools compensation strategy.
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Pay Pool Business Rules and Methodology

The EWB allows you to specify how to award shares based on your pay pool business
rules regarding identifying the minimum and maximum of the unrounded performance
score. The performance score is the sum of all adjusted, weighted objective ratings. (The
score is rounded following rules set by DoD for rating levels (e.g., 2.51 to 3.50 is a level
3). The below screen shot (Screen 3) shows the fields that can be adjusted in the EWB,
Pay Pool Panel tab, to reflect the management philosophy of the organization. The cells
in yellow are editable.

If you wish to use shares awarded using a different method simply input the share values
into Column AC of the EWB Pay Pool Panel worksheet instead of using the values that
are automatically calculated.
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At management discretion, the number that is multiplied by the B, (see Figures 1 and 2
for explanation of B, variable) can be adjusted to reflect the philosophy of the
organization. There are two versions of the EWB: one that uses quartiles (as shown in
Figure 1) and an alternative version that uses thirds (as shown in Figure 2.)

The default settings (see Figures 1 and 2) are designed with the basic concept that an
employee’s market competitiveness (target location within the salary range) is related to
their performance. Given the market competitiveness (earnings target relative to
performance) of the employee based on their performance rating, a greater distance from
the market competitive salary would require a proportionately larger portion of payout be
applied to base salary. So, the higher the B, for an employee with a performance rating
of “4” or “5” the more differentiated (key asset / critical personnel) they are; the
individuals the organization needs to target for retention becomes evident. A high B,
value for employees with a rating “3” will enhance base pay increases for all “valued
performers.”

When an employee’s salary crosses a quartile or third the remaining payout will be based
on the new quartile or third.

Figure 1
] 1St 2nd 3rd 4th
RatingJShares qguartile | quartile | quartile | quartile Bn
5 6 100% * BgJ 100% * Bg | 90% * Bg | 75% * Bg IBG =1-% receivinc.] 6 shares
5 100% * B5jJ 100% * Bs | 90% * Bs | 75% * By IBS =1-% receiving 5 or 6 shares
4 4 100% * B, 100% * B, 90% *B, | 25% * B, IB4 =1-% receiving 4 or 5 or 6 shares
3 100% * B3 100% * B; | 90% * B | 25% * B, |83 =1-% receiving 3or4or5or6shares
3 2 75% *B, | 50% *B, | 25% * B, | 10% * B, IBZ:%receivinc_; 2 or 1 share or 0 shares
1 75% *B, | 50% *B; | 25% *B; | 10% * B, IBlz%receiving 1 share or 0 shares
Figure 2
Rating|Shares| 1% Third | 2" Third §3rd Third Bn
5 6 100% * B 100% * BB 90% * B IBe =1 - % receiving 6 shares
5 100% * B5§100% * B5} 90% * B IB5 =1-% receiving 5 or 6 shares
4 4 100% * B,J100% * B,}} 25% * B, IB4: 1-%receivin9 4 or 5 or 6 shares
3 100% * B3 100% * B3} 25% * B3 |83 =1-% receiving 3or4or5or6shares
3 2 75% * B, | 50% * B, | 10% * B, IBZ=%receiving 2 or 1 share or O shares
1 75% *B; | 50% *B; § 10% * B, IBl=%receiving 1 share or 0 shares




The basic impact of the B, is to reduce the salary increase going to employees receiving
more than 2 shares based on the percentage of employees in the pay pool receiving at
least that number of shares and to increase the salary increase going to employees based
on the percentage of employees in the pay pool receiving that number of shares or fewer.
A higher share distribution will dilute the salary increases for all share levels and
locations within the salary ranges.

Figures 3 and 4 show the impact of different rating distributions on the initial base pay
allocation. The final salary increase will vary from the initial allocation depending on the
minimum salary increase rules and the funding re-allocation.

Figure 3
1st 2nd 3rd 4th % Receiving
Rating | Shares | quartile | quartile | quartile | quartile Rating
5 6 97% 97% 87% 73% 3%
5 90% 90% 81% 68% 7%
4 4 81% 81% 73% 20% 9%
3 70% 70% 63% 18% 11%
3 2 53% 35% 18% 7% 25%
1 34% 23% 11% 5% 45%
Figure 4
1st 2nd 3rd 4th % Receiving
Rating | Shares | quartile | quartile | quatrtile | quartile Rating
5 6 90% 90% 81% 68% 10%
5 70% 70% 63% 53% 20%
4 4 40% 40% 36% 10% 30%
3 20% 20% 18% 5% 20%
3 2 15% 10% 5% 2% 15%
1 4% 3% 1% 1% 5%

The below screen shot (Screen 4) shows the fields that can be adjusted in the EWB to
reflect the management philosophy of the organization. The cells in yellow are editable.
Unless you have business rules or other information upon which to base these percentage
decisions, you can start with the default percentages provided in the EWB.

The Base Pay Allocation % for employees below their salary range is separate from the
matrix to accommodate uniquely situated employees, who are paid below the minimum
of the salary range for the scope and complexity of the work they perform. The default



setting applies 100% of the performance payout to base pay until the employee reaches
the minimum of the salary range. However, this figure is adjustable should an
organization want the employee in this situation to receive some cash award.
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If the pay pool wishes to ensure that employees receiving a given share level and within a
location within the salary range receives a minimum percentage salary increase they
should use the yellow editable cells in the table in the Minimum Pay Increase tab to set
the percentages (Screen 5).

Note: the salary increase percentage can only be reached as long as the share values,
which are driven by the ratings and share awards, are high enough to support the pay
increase. The Calculated Minimum Base Pay Distributions is the percentage of the
performance award for each share level that must go to base pay to reach the minimum %
base pay increase, given the share value.
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Step 2, Pay Pool Funding

The below screen shot (Screen 6) shows the fields, in the EWB Pay Pool Panel tab, that
reflect the pay pool funding. The cells in yellow are editable, and should be copied
exactly from the CWB into EWB.
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Screen 7a shows the Cell AD10 in the CWB Pay Pool Panel Tab, which is used to input
the rate range adjustment (RRA,) and its value should be copied into Cell AF 11 of the
EWB Pay Pool Panel Tab (Screen 7b) if not already present.
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Screen 7a

Microsoft Excel
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13 | armbruster Caryn K 508 4 4 $97,212 §3475 60.0% 100 00%

14 |Ballam ris H 400 4 4 $99909 | %3571 60.0% 100.00%

15 |chisretla Isaura O 320 3 2 $92048 | ¥1545 60.0% 100.00%

16 |Dripps Timmy B 355 4 4 $108035 | $3,862 60.0% 100.00%
| 17 |kroets Chantel P 280 3 2 §113,277 | $2,024 60.0% 100.00%
| 18 |Popescu wiiam @ 260 3 2 $95E10 | ¥1,709 60.0% 100.00%

19 [awvarenga Mervin ¥ 375 4 4 §123664 | 34,421 60.0% 100.00%

20 [corda ciff ¢ 295 3 2 §a0756 | W22 60.0% 61.04%

21 [Everheart Barry M 350 3 2 $105850 | #1910 60.0% 100.00%
| 22 |Fedsien Hai | 350 3 2 $108,510 | $1,938 60.0% 100.00%

23 [mormen [Merty © 320 3 2 393008 | 31768 60.0% 100.00%

24 [occhipinti LeviP 365 4 4 342733 | 31528 60.0% 100.00%

25 | Scheter Louis 5 400 4 4 $100852 | $3605 60.0% 100.00%

26 |Stiebel Kelley X 280 4 4 $95012 | 33397 60.0% 100.00%

27 |strencth Lortta M 360 4 4 $103507 | 3,704 60.0% 100.00%

28 | Tupick Hartand K 350 3 2 $113,293 $2,025 60.0% 100.00%

29 |Barletta Tomas K 350 3 2 $131,257 $2,346 60.0% B0.60%

30 |Bularz Kevin C 470 5 B $132,381 $7,099 B0.0% 27 .45%
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32 [Eutster Alexander H 350 3 2 §119500 | 82037 60.0% 100.00%

33 [Franceschi__|Benjamin 380 4 4 §113,225 | 4,048 60.0% 100.00%
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| 35 |Heckendort |[Rusty U 370 4 4 989209 | %3189 60.0% 100.00%
| 36 |Hisbetts Seth i 380 4 4 $78359 | %2800 60.0% 100.00%
| 37 |Hogancamp |Sheron E 280 4 4 $129,940 | 4,645 60.0% 6290%

38 [Howson went a75 4 4 $124533 | 34452 60.0% 100.00%
| 33 |Jephson Quincy L 410 4 4 953077 | 31997 60.0% 100.00%

40 |Learos Blythe 000 [ 5115521 30 60.0%

41 [mamoran Wevin R a70 4 4 §132477 | $4736 60.0% 3715%
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Screen 7b

osoft Excel - EWB4 v 7 4

Is =10
B Fle Edt Yiew Insst Fomat Jools Data  Approvelt  Window Help Type aquestionforhelp  » o & X
IEHRIERIPEI S DBR-T 9068 %4 i WE o ci - B 7 U EEEES % W
R R R % | (3 B (3 | ¥ Reply with Changes... End Review.. ! b @ Securty.. | % 5 B2 ee!

FA X 1EAP:) |

AF11 hd A 1.74%
W | X | Y [ I [ AA [ AB | AC [ A0 [ A [ AF | A6 [ A [ ar ] AR [ A T aM [ An ] AD =]
1
12 Total Employess 93 B
13| Calc Share Value = % with 6 share: 3.23% 96.7T°
| 4 | % with & share: 753% 89.25%
[5 | Share Value Used= | 2.1239% % with 4 share: 8.60% 80.65%
|6 | Ratings (Calculated) — % with 3 share: 2551% 50807
| 7 | and e % with 2 share: 38.7% 5139
| & | e % with 1 share: 13.98% 16.43%
[9 | % with O share: 215%
| 10] Remaining
1 RR&| 1.74% $76,223
Sub-Panel [TTTSICF] Average | Rating | Shares |Performance Rate Range | Current | Salary |Deltafrom |% of Salary|  Salary Salary  |Max Salary|  Allow % of Base
Manager Score Payout ($) Base Range | minimum | Increase | Increase (§) | Inerease | Increase |Funding Re- | Increase:
Salary | Quartile |values set After Range [after Pro-rate| for Pay | Allocation? | Above Sa
Calculations Check Band & Fundin;
Payout
12
13
4 |Burms, lan 1,479 36,179 1 5844 79.45% 1,062 1,062 1,805 Ves
& |Burns, lan $1790 | §104638 4 $1,046 | 8136% 1,285 1,285 4,368 Ves
6 [Burns, lan 51,274 74,268 4 50 0.00% 1,250 1,254 6,215 Yes
7 [Burms, lan 1,628 35138 3 50 0.00% 9,743 3,743 11,316 Yes
8 [Burns, lan 1,344 78,554 2 50 0.00% $4,931 4,331 $6,559 ves
9 [Burns, lan $1790 | 9104536 4 5387 3012% ¥1,286 1,265 96,553 ves
20 |Burms, lan 73,034 2 356 6.82% $a71 3371 $3,299 Yes
21 |Burms. lan $33,907 1 50 0.00% §582 582 1415 Yes
22 |Burms, lan 65,456 [ 0 0.00% 1,289 1,269 2,855 Yes
23 |Burns, lan $125 65,765 2 $0 0.00% 4,158 4158 5,491 Ves
24 |Burns, lan §702 $41,022 2 34 682% $504 504 §1,712 Ves
25 |Burns, lan $1.913 | §111,799 3 734 53.41% #1373 1373 4,667 Ves
26 [Burns, lan 104,050 4 $1,040 | 8136% #1278 1278 4,394 Ves
27 |Burms, lan 31,276 2 50 0.00% $3135 $3,135 5716 Yes
28 |Burms, lan 81,218 3 50 0.00% 2,510 $2,510 $5,086 Yes
29 [Burms, lan 68,554 4 $1058 | 97.26% #1088 1,065 $1,895 ves
30 |Burms, lan 1673 97,734 3 5642 5341% 1,202 1,202 $4,083 ves
31 |Burms. lan 1,493 67,273 4 50 0.00% $4.528 54528 4528 Yes
32 |Burms. lan 413 582615 3 3542 5341% #.015 $1.015 $3449 Yes
33 |Burns, lan 1,201 70,20 1 $0 0.00% 2,411 §2411 4,395 Ves
34 |Morris, Luke 1,346 $7B675 2 56 682% §3665 §965 §3,284 Ves
35 |Morris, Luke 1,659 96,968 3 636 53.41% #1191 1,191 4,018 Ves
36 |Morris, Luke 867 $50,672 1 0 0.00% $870 $370 $2,115 Ves
37 [Morris, Luke 356 400 5,312 1,451 54,526 1 0 0.00% $2913 $2313 5,312 ves
HArH i T} |
Ready HUM
distart| | @ & O] | O] mmbox - Microsof... | &7 aMCoS Lite - M., | ) amcos | 1 Re: Concept Pla... | W] EwB_us 7-2u-2...| -1 Fw: opssaer ... |[[i] Microsoft Exce... ‘@lrlﬂ_'\)@ WO e 1
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Step 3, Data transfer from CWB to EWB

The EWB is designed to follow the same basic format as the CWB, but due to some
minor differences the information from the CWB must be copied and pasted in separate
steps.

1. (Screen 8) Go to the CWB Pay Pool Panel worksheet and copy all the personnel
information from columns A (Last Name) to M (Current Base Salary.)

2. (Screen 9) Go to the EWB Pay Pool Panel worksheet, go to the first cell for last
names (which will be in column A row 14), right click, and use the paste special
function, select Values, and click OK. (Screen 10 shows after pasting.)

3. (Screen 11) Go to the CWB Pay Pool Panel worksheet and copy all the personnel
information from columns N (Retained Pay) to Y (Average Score.)

4. (Screen 12) Go to the EWB Pay Pool Panel worksheet, go to the first cell for
retained pay (which will be in column O row 14), right click, and use the paste
special function, select Values, and click OK. (Screen 12 shows after pasting.)

Screen 8
E Microsoft Excel - Compensation_Workbench_2008_3.0-testimport.xls
Eile  Edt ¥iew Insert Format Tools Data  Spprovet  Wincdow  Help  Adobe PDF Type & question for help » o & X
{ arial -3 -B s u/=SE=@Es e uEE AR L B
NEHRS SR TE SRR F9-0-8 -2 EE -ef
A13 - fx Armbruster
-
| 1 |GoTo:
| 2 | Funding
i Ohjectives
% Ratines and Shares
| 5 | Sslary Increase Empl
[ 7 | Bous 70
| 8 | Total CY08 Base Pay: J
E $6,576,641
10|
Last Hame First Hame Appraisal Pay Pool ID Wildcard 1 Pay Pay Band Occ Occ Cat org UIC/PAS End Cycle |Ret:
D D Schedule Code Code Structure Code Base Salary P
-

-
M 4 v ¥ Funding # Control Points /# Objectives 3 Pay Pool Panel { Statistics Rating Charts £ Share Charts £ Combo Chart 3
Dmwe L awoshapss- N NJOM A @E| D - Z-A-===ad)
Ready Sum=41552721 UM

14



Screen 9

E crosoft Exc: EWB4 v xls !EE
‘8] File Edt Wew Insert Format Tools Data  Agerovet  Window  Help  Adobe PO Type aquestion forhelp » o & X
; Al -5 -|B IU BE|S % » s mos-AB 2 B
H 3 2. Al Z -
DEEHRS SR PE|EDB- F)9-0- (@ 5 5] %3]
Ald - # name 1
A B [ ¢ T 0 ] E c [ H [ o1 T g0 [T kK [ L [ M | N4
u aing L
2 Minimum Maximum
[ = | Paste
3 478 .00
[~ Coal " yalidation =
4 451 475 Quartile
= (ol Eormu!fas g A\Ilexcept::rders a6 G AT
6 o o RIS 351 4.00 10.00%
7 - Formats - Farmulas and number Formats 300 =50
_8 Commments Walues and number Farmats 251 2om Bas
g Dperation emplo
[ & None £ Mulkiphy
10 © Add € Divide
11 € Subkract
LastH Pay Pool ID Pay Pay Band | Occ Code | Occ Cat Org UIC/PAS Current Salary
I™ skp blarks [ Transpose Schedule Code Structure Code Base Range
1] Salary
Paste il | OF I Caneel
12
13
14 |rame 1 02 apprid 1 | ArmySMOS55-Burng hi*) 3 1915 85,000
15 |rame 2 9533 apprid 2 | ArmySMO0S55-Burng hi*) 3 1915 $102,848
16 |rame 3 10164 apprid 3 | Army SWOS55-Burns D 2 1515 $73,194
17 |rame 4 10695 apprid 4 | Army SWOS55-Burns D 3 1515 93,510
18 |name 5 11226 apprid 5 | Army SWi05S35-Burns D 2 1515 $77,210
19 [name & 11757 apprid 6 | Army SWO0S35-Burng D 3 1515 $102,548
20 |rame 7 122858 apprid 7 | ArmySMOS55-Burns kil 2 1515 F77 652
21 |name 8 12819 apprid 8 | ArmySMOS55-Burns D 1 1815 33,327
22 |name 9 13350 apprid 9 | ArmySMOS55-Burng hi*) 2 1915 67,295
23 |name 10 13881 apprid 10 | Army SMOS55-Burns A, 2 1515 $64,540
24 | rame 14 il > 1m15 Kl 320 b
W FH IMinirmuri CDntlJ Ll_l
iDrawr li | Auoshapess N W 0O & ol £ @l & & - Z - A
Ready UM
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Screen 10

Type aquestion for help - 2 x

u $ % v %0 5o v&vﬂ,v! i !
DEERSSRIVE EDBR-F 9 -85 -3 i B -eff
ATd Armbruster

Insert  Formst  Tools  Data Approvet Window Help Adoke PDF
~ & -| B 7 U

Rating
Minimum Maximum

Quartile

Shares

Employees:
23
Total CYOT Base Pay:

AN WA TS

$8,448,180

Wildcard 1 Pay Pay Band | Occ Code UIC/PAS

First Hame Employee | Appraisal Pay Pool ID
Schedule Code

Pay Pool Panel Minimum
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en 11

ft Excel - _Wo - 2008_3.0-testimport.xls

Wiews Insert  Format  Tools  Data Approvet  Window Help  Adoke PDF Type a guestion for help -2

-5 -[Blz u | EE=ZE|s % 1 S »-A-B : B
NDEHRSSRIPE DB F(9 -0 83 i @ew -af
M11 Retained Pay

Funding
Chjectives
Rstings snd Shares
Salary Increaze Emplayees: - d
Bonus 0 Shares
Total CY08 Base Pay:
46,576,641

Last Hame First Hame Wildcard 2

Armbruster Caryn K
Hris H
lsaura O
Timmy B
Chanitel P
William
Mervin W
Clitf

|
|
|
|
|
|
|
|
|
Barry M |
I
|
|
|
|
|
|
I

Hail
Moty O
LeviP
Louis §
Keley ¥
Lorits
Harland K
Tomas K

{ { {. Pay Pool Pan
Draw = ¢ | Adoshapes= N, % [ O A
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Screen 12

[]

‘& File

: Arial

icrosoft Fxc

Edlit

EWB4 v

xls

Wiewe  Insert  Format

-8 - | B I

Tools  Data  Agpprovet

B8 % » @ :
SEPN......... oo ARG

Window  Help

60 .0

Adobe PDF

E-b-A-H

- [5]x]

Type a guestion for help «

-8 X

=l
[

014 -
Paste o T v T w [ % v [z s A |
1  al " yalidation
2 1 € Formulas Al execept borders =
3 | 7500% i Calc Share Value =
- .

N o | Calurn widths
5 | zsom% " Formaks " Formulas and number Formats Share Value Used= |
? 10.00% ™ Comments = Values and number Formats R";::Js (Calculated)
g Operation Shares
9 & Mone © Mulkiply
10 C Add 8 Divide Avg: Avg:
11 " Subtrack 354 260

Current Specially Rating | Sub-Panel VUGS Average Rating Shares |Pe

Base | i Official Manager Score F

Salary ™ Skip blanks [~ Transpose Condition
12 Easte [inlk | oK I Cancel
13
14| 395549 Yes Mo Ves a a Keston, Lart{Burns, lan 298 3.00 1
15 | $95.200 Yes Mo Ves a a Keston, Lart{Burns, lan 319 3.00 2
16| $a0474 Yes Mo Yes a a Keatan, Larr|Burns, lan 473 400 4
17 | $108187 Yes Mo Yes a a Keatan, Larr|Burns, lan 4.91 500 5
18| $111,339 Yes Mo Yes El a Keaton, Larr|Burns, lan 4.22 4.00 4
19| g93974 Yes Mo Yes B a Henderson, {Burnz, lan 3.85 4.00 3
20| $121.549 Yes Mo Yes & a Henderson, SBUINS, lan 322 3.00 2
21| s89.203 Yes Mo Yes & a Henderson, §BUms, kan 347 300 2
22| 105022 Yes Mo Ves a a Henderson, {Burns, lan 3.24 3.00 2
23| $05554 Yes Mo Yes a a Henderson, {Burns, lan 473 400 4
2 sy AR lan s ann 2

i [ chnLT [ |

iDraw e L | Adoshapes e N\ w (0O A o £ (8] [ B e 2 zaag
Ready UM
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reen 13

E] Fle Edit  Wiew Insert Format Tools  Data  Agerovel  Window  Help Adobe FDF Type aquestion forhelp » o & X
; Al -8 -|B I U] | $ % s %@ 28 jm->-A-0 1 B
NEEHRS @SR PRI %2R F)9-0- 85 35 wEw -afl
014 hd ~
1 Shares
2 1 2 K
3 75.00% 75.00% 100.00% 100.00% 100.00% 100.00% Calc Share Value = |:
4 a0.00% a0.00% 10000% | 100.00% | 10000% | 100.00%
5 25.00% 25.00% 80.00% 80.00% 90.00% 80.00% Share Value Used= I:
B 10.00% 10.00% 25.00% 25.00% 75.00% 75.00% R (Calculated)
|7 |
| 8 |
g employees below m
| 10| Aug: Avg:
11 354 260
Current Salary Retained Rated? Modal Include Payout Specially Rating | Sub-Panel Average Rating Shares |Pe
Base Range Pay Rating Salaryin il Situated Official Manager Score F
Salary Pay Pool? Condition
12
13
$95,549 300 1
95,200 300 2
90 471 400 4
106,157 500 B
$111,338 4.00 4
$93974 4.00 3
$121548 300 2
$89,203 300 2
$105,022 300 2
$106 554 400 4
a4 ann ? _'j
H 4 » M[\PayPool Panel  Salary Ranges Conki | 4
ibmwe s adeshpess \ N OO A @l - Z-A-==5adf
Ready Sum=§172 UM
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Step 4, Adjusting for pay pool size

The EWB has 106 rows by default. Based on the size of the pay pool transferred you
may need to either copy the formulas to additional rows, or delete extra rows.
(See screens 14-16)

To copy formulas

To copy the formulas highlight cells AA through CT, click on the small square at the
bottom right of the cell in column CT, row 106 and drag down until you reach the last
highlighted row, which contains the last employee in the pay pool 15.)

To delete extra rows

If the pay pool is smaller than the number of rows initially in the EWB, delete the rows
containing information below the last individual in the pay pool.

Screen 14
E] Microsoft Excel - EWB4 v 7.4 .xls ME B
@_] Eile  Edit “ieww Insert Format  Tools  Data Agprovet  Window  Help  Adobe PDF Type a guestion far help - -8 X
Arisl -8 - B I O EEQQ $ % o+ W% EEE| !
NEHRSER VE| ¥ RB, S|~ 8 =4 % @.100% ] |
AN - f
MemeBex A | AR | AC | AD | AE | AF | AG | A [ A [ A [ AL [ oam [ AW [+
1
| 2 | Total Employees: 93
| 3 | Calc Share Value = Yo with B share: 323%
| 4 | % with 5 share: 753%
] Share Value Used= 2.0673% Yo with 4 share: 5.50%
= (Calculated) Salary % with 3 share: 2881%
|7 | —. % with 2 share: ‘7% [
| 8 | % with 1 share: 13.96%
| 9 | % with 0 share: 215%
| 10 | Avg: Avg: Remaining $
11 354 260 RRA: | 174% A,
Average Rating Shares |Performance Rate Range | Current Salary |Delta from |% of Salary Salary Salary Max Salary Allow
Score Payout ($) Adjustment Base Range minimum | Increase Increase (§) Increase Increase | Funding Re-
Salary Quartile |values set After Range | after Pro-rate| for Pay Allocation?
Calculations Check Band &
Payout
12
106 3.00 300 2 $3.633 $1.530 $88,419 MR AiA, IR HMA bk $3E633 Yes
107
108
109
110
111
112
113
114
115
116
117
118
119
120 b
W 4 r M[\Pay Pool Panel / Salary Ranges 48 { Ag [ CnntlJLI _I LH
Draw = i | sutoskepes - S w 1O o] o & &) @ - - A Eﬂj!
Ready (g
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Screen 15

E crosoft Exc: EWB4 v xls !EE
‘8] File Edt Wew Insert Format Tools Data  Agerovet  Window  Help  Adobe PO Type aquestion forhelp » o & X
¢ bl -5 -|B I U EIR R m-o-a-f B
DEEHRS SR TH| DB F)9- - (@55 F @B -
G52 hd ﬁ(
c6 | cH [ e [ o [ ek [ o [ em [ en [ co [ cr ] ca [ crR [ es5 | cr [ cu 4
| 1|
|2
13
|4
15 | ||
| 6 |
| 7 |
| & | EPI/OAR Bonus Totals
| 5 | EPI Bonus 0
Remaining
| 10| OAR Bonus $0 Balance:
|11 50 Total s0 i
Bonus (§) | Carryover +| Bonus | Pro-Rate |Pro-Rated |EPIBonus | OAR | Performance EPIBonus | OAR Total d
Bonus ($) Split Bonus (%) | Bonus ($) [£3] Bonus ($) Bonus ($) (%) Bonus ($) | Bonus (§)
#NIA #hlit, #hIIA #hIA #hlit, #hlit,
#MiA #ilit, #lis #NiA MR MR
#NIS #his, #NIL #NIA iR iR
#NIL #hlis, #IL #NIA E IR IR
#hIA #hlits, #hi1A #hIA #hlik, #hlik,
#hIA #hlit, #l1A #hIA #hlik, #hlik,
#NIA #hlit, #hlIA #hIA #hlik, #hlik,
#NIA #hlit, #hlIA #hIA #hlik, #hlik,
#MiA #ilit, #lis #NiA MR MR
#MIL #is, #MiL #MIR MR MR
#MIL #is, #MiL #MIR MR MR
#hIA #hlits #hlIA #hIA #hlis, #hlis,
#hIA #hlits, #iIA #hIA #hlik, #hlik,
#NIA #hlit, #hlIA #hIA #hlik, #hlik,
#hIA it i1 T4 #hlik, #hlik, -
IMinirmuri { A g CDntlJ Ll _| _IJ
iDmwr L | adeshapess N N OO A8l - Z-A-==S A df
Ready UM
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Screen 16

ft Excel - EWB4 v 7.4 .xis

File Edit “ieww Insert Format Tools Data Agprovet  Window  Help Adobe PDF Type a guestion for help - . B X
-8 -|B 7 O|EE=ES % o0 w5 z-5-a-0 ;B
NEEHRS SR PE$ DB F9 -0 8= 3k @B -ef

83 hd ﬁ(
[T ee Tcw T @ [ er [ oK [ c [ &M [ on [ ¢co [ e [ ©@ [ crR [ ©s8 [ or [ cux
!
12|
| 3|
|4 |
| 5 |
| 5| ||
7 Bonus:
| & | EPI/OAR Bonus Totals
| 5 | EPI Bonus 0
Remaining
| 10| OAR Bonus §0 Balance:
11 50 Total s0 i
Wildcard 3 Bonus ($) | Carryover + Pro-Rate | Pro-Rated | EPl Bonus Performance | EPIBonus
Bonus ($) Bonus (%) | Bonus ($) [£3] Bonus ($) (%) Bonus ($) | Bonus (§)

CDntIJLI
=zaaf

Ready UM
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Step 5, Entering Salary Ranges

Salary range is an indicator representing a combination of factors that result in an
employee’s competitive salary level. The employee’s position with respect to their salary
range is determined based on where the individual’s salary is located within the salary
range. In this iteration of the EWB, salary ranges are set up by default to match GS grade
levels (with allowance for other salary ranges that do not fit the GS pattern).

An employee’s Salary Range should be input into Column N of the EWB Pay Pool Panel
Tab. (See Screen 17.) Currently, the salary range for most employees corresponds to
their former GS level (for Special Pay groups it will correspond to the number (16 to 35)
chosen in the Salary Range worksheet.) Eventually, this will require more analysis and
decision making from management, but that will also be necessary for other
compensation decisions. The salary range to be entered should be based on the scope and
complexity of the work actually performed and not based on the employees salary (e.g. if
a person was a GS-11 equivalent and moves to a GS-13 equivalent position, which is
limited to a 5% reassignment increase, the salary range in the EWB would be listed as 13
based on the position, not 11 based on the salary.)

Screen 17
B Microsoft Excel - ENB4 v 7.4 .xls !ﬂ E

@J File Edit “iew Insert Formst Tools Data  Approvet  Window Help  Adobe PDF Type a guestion farhelp » o & X

sl 18 z|B I U|E==E(S % W EE B4

DEHEHRSSQ PE| %R F9-0-18 = -4 il@Ew -af
A2 - f Corda
B I z | H [ 1 T 1] K

1 Rating
T Minimum Maximum
| 3 | 75.00%
| 4 | Quartile 5000% | 50.00% | 100.00%
| & | Shares 2500% | 2500% | 90.00%
i 10.00% 10.00% 25 00%

7 Employees:
T 69 X Base Pay Alloc:
| 9 | cvo7 Base Pay:
| 10 | $6,499,051

11

First Hame Employee | Appraisal Pay Pool ID Pay Pay Band | Occ Code | Occ Cat Org UIC/PAS Current Salary Retaine
(1] D Schedule Code Structure Code Base Range Pay
D Salary

12

13

14 |caryn K 466845 1652 |CPMESTEST-AA hra) 3 0346 A B21767F | W1B0AS $95,549 15

15 |Wris H 466965 F1656 | CPMSTEST-AA hra) 3 0346 A B21766F | W1B0AS $95,200 15

16 |isaura © 464566 31278 |CPMSTEST-AA ha) 3 0348 A EB217E7F | W1BDAAL $90,471 14

17 | Timmy B 464383 31239 |CPMSTEST-AA ha) 3 0348 A B21764F | WI1BDAS | $108,187 15

18 |Chartel P 467176 31604 |CPMSTEST-AA WA 3 0346 A B2767F | wWiBOAL | §111,338 15

19 [William & 467009 F666  |CPMSTEST-AA WA 3 0346 A G21767F | W1B0AA $93,874 14

20 | Mervin v 486710 33836 |CPMSTEST-BB VA 3 0301 A B2179G W1B0AA | $121,548 15

21 Jcitt ¢ 467162 31602 | CPMSTEST-EB W 2 0301 2 62179G | WIBDAA | $89,203 13

22 |Barry M 466857 33770 | CPMSTEST-EB W 3 0301 2 62179G | WIBDAA | $105,022 15

23 |Hail 467330 31635 | CPMSTEST-BB YA 3 03 A 62179G | W1BDAA | $108854 15

24 Mo 0 4RRARM 1R4F|Cpy _EA |__nzm A F7ac | waAnas | 867 314 14 _'ﬂ
M 4 r w[yPay Pool Panel  Salary Ranges 0 TINEE Cont 4] | L4

Drawe~ L; | AuoShapes - N S 1O 2 & 23 8] & & - A'E-'.-'.-:-:E adg
Ready UM
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Step 6, Funding Re-Allocation

Funding re-allocation may increase or decrease an employee’s base salary increase
depending on initial allocation results relative to the funding floor. Cell AL11 of EWB
Pay Pool Panel Tab (See Screen 18) contains the dollars that will be re-allocated among
the eligible population. The re-allocation process is designed to go from the initial
allocation to meeting the funding floor, while maintaining employees’ relative
compensation positions from the initial allocation.

Depending on compensation philosophy some employees may be ineligible for the
funding re-allocation. Examples include consideration of the desired minimum salary
increases or perhaps other compensation the employee has recently received.

For employees eligible for funding re-allocation, the re-allocation that they receive is
based on the percentage their dollar value salary increase makes up of the total salary
increase dollars paid out. It should be noted that if an employee receives the minimum
salary increase, a funding re-allocation could adjust their base salary to either above or
below the desired minimum. The re-allocation decision should be based on business
rules established prior to beginning the rating process.

Column Al (Delta from minimum values set) of the Pay Pool Panel worksheet of EWB,
shows the dollar value increase the minimum salary rule added to the initial salary
increase the employee received. Column AJ (% of Salary increase) shows the percentage
of the initial salary the employee received because of the minimum salary rule. This
column provides a rate/volume analysis of how much of the employees salary increase is
driven by market competitiveness rules versus the minimum pay increase rules. The
higher the percentage the more the salary increase is driven by the minimum pay increase
rules; the lower the percentage the more the salary increase is driven by market
competiveness rules. Column AN (Allow funding Re-allocation) is used to input yes or
no for eligibility for funding re-allocation.
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Step 7, Results

Once steps 1 through 6 have been accomplished, the allocation process is complete (See
Screen 18.) Due to rounding there will be a small number of dollars left in the base pay
allocation and due to truncating and if there is retained pay, there will be a small number
of bonus dollars left (the number will be much smaller if no employees are on retained

pay.)
Screen 18

'EJ Microsoft Excel - EWB4 v 7.4 .xls !E
@J File Edt “iew Insert Format Tools  Data Approvet  Window  Help  Adobe PDF Type a gquestion forhelp » - @ X
: Al -8 < |B I U EE=EH S % WNES H-A-0

: _ . : Al Z ’
NEHRISAVE % LR F (908 -4 E B -ef]

BS15 - 7
B | BT | BJ | BY | BW [ BYX | BY | BZ | T CE =

1 |

2 Pay Pool Fund Funds Allocated

3 Baze Salary Increasze 2 2600% $146,878

4 Remaining GFI 1.2500% $81,238 Surplus/Deficit

5 Total Salary Funding 3.5100% $228,116| 3.5100% $228,115 #

5] Bonus |  2.0000% $129,981| 1.9993% $129,933 Hidis

7 Total Pay Pool Funding 5.5100% $358,007| 5.5092% $358,043 $49

S | EPI/DAR Salary Totals

9 | EPSalary 30

10 | QAR Salary F0 Balance:

11 Total $0 1

EPl Salary |OAR Salary| Hew Base Control |Hit Control| Allow Over Max for Hit Max for | Performance Salary EPI (%) ¢
(%) ($) Salary Point Point? Control | Pay Band Band? Increase (%)
{computed) Point?

12

13

14 $99,139 il i) $133,985 o 1,927

15 §102 500 il i) $133,985 o $2,691

16 $99,345 $i0 i) $133,935 [ils] $7.302

17 $120,890 $i0 i) $133,935 Mo $12,855 =

O, Minimum pay increases  f  Aggregake J LI J b|

Draws g | adoshapes- \ N IO M A @A S-L-A-==5 @ df

Ready HUM A
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Before making any changes to the initial allocations provided by the EWB you should go
to the Aggregate Allocation Results worksheet (See Screen 19.) The tables provided
show the initial allocation of the performance payout to base pay increases based on
shares and quartile and the average redistribution by share and quartile used to reach the
funding floor. At this stage, you will have a baseline snapshot of the EWB. You should
print a copy and save for pay pool records in order to compare to the effects pay pool
panel changes may have. Once changes are made the Aggregate Results table will still
provide a rough estimate of the baseline before changes were made, but it will be
increasingly less precise the more changes that are made. To determine the estimate of
the baseline you can input the salary, performance award, shares, and salary range of the
employee in question and the model will provide the estimates. If you no longer have the
pay pool data, but have the print out of the Aggregate Allocation Results page you will
need to input the matrix results from the printout into the matrices in the worksheet; it
will then provide you with the estimates.

Screen 19
E] Microsoft Excel - EWB4 v 7.4 .xls !E
@J File Edit “iew Insert Format Tools  Data  Approvelt  Window  Hel  Adobe POF Type aquestion farhelp - o & X
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Initial Percentage of Base Pay After Beta
Salary Split Shares J

Quartile

Funding Redistribution Shares
[] 3
161 .42% 168.75% 155 93% 0.00% 111 .36% 0.00%
Quartile 161.42% 175.54% 158.92% | 131.70% | 114.46% | 11085%
161.42% 178.58% 17857% | 165.73% 0.00% 170.22%
161.42% 139.29% 170.45% 0.00% 171.58% 0.00%

Base Pay Allocation % to
=l employees below market range 100.00%
Performance Award
Salary $585,000
Shares

Salary Range
Initial Base Pay Increase §1,118.17
Base Pay Increase After § 1,805.00
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At this point, if the pay pool panel or pay pool manager wants to make changes to
individual allocations there are two approaches that can be taken. (Note: Moving away
from the initial allocation of the tool should be based on pre-established business rules.)

1.

If you want to make a change to one employee’s allocation without proportionally
changing another’s, use column AL (Salary Increase after Pro-rate Check), in
EWB Pay Pool Panel tab, to change the salary increase in question. Other
employees’ salary increases will be readjusted in the appropriate direction to
compensate for the change and still meet base pay increase floor. (See Screen
20.) Selecting No in column AN (Allow Funding Re-allocation) will leave the
employees salary as the amount input in column AL.

If you want to make a change to an employee’s individual salary increase and not
have the other employees’ salary increases automatically readjust, use column BP
(Final Salary Increase, Funding Allocated) to change the salary increase. (See
Screen 21.)

Emicrosuﬂ Excel - EWB4 v 7.4 xls [=1=1=]
@J File Edit “iew Insert Formst Tools Data  Approvet  Window Help  Adobe PDF Type a guestion farhelp » o & X
Arial rI0 - B F U EE=HES % 0 w0 EE i-&-é-a 5

DEHRASQ TE| %R F|9-0-8 = 4 i e -ef
P

Ready

Draw = Lg | AutoShapes ~ ™\ " Doﬂ-ﬂd{;‘? &l & {‘}'vgvé

AL - il
AE [ AR [ A | A ] [ A A [ AN ] AD [ BP [ BQ | BR =
| 1] [
| 2 | Totsl Employees: 69 B
| 3 | % with B sharg 2.80% 9T 10%
| 4 | % with & sharg 7.25% 89.36%
| & | % with 4 sharg 8.70% 81.16%
| 6 | % with 3 share) 30.43% 50.72%
17| % with 2 share) 34.78% 50.72% L
| & | % with 1 sharg 14.49% 15.94% | EP
=N % with 0 sharg 1.45% E
| 10 | Remaining § Reamining § Remaining § | O&
11 RRA: | 174% §77 368 ¥ 0
Rate Range | Current Salary |Defta from % of Salary Salary Salary Max Salary Allow % of Base Pay |Final Salary | Pro-Rate Pro-Rated EPI
Adjustment Base Range minimum | Increase Increase ($) Increase Increase | Funding Re- Increases (if Increase, Salary Salary
Salary Quartile |values set After Range |[after Pro-rate| for Pay Allocation? Above Salary Funding Increase | Increase (3)
Calculations Check Band & Funding) Allocated (%)
Payout
12
13
14 §1863 §97 212 1 $983 80.70% 1,184 $1,194 $1,327 Yes 0.79% §1,827.00
15 1,708 99,909 1 §0 0.00% 1,507 §1.507 3962 Yes 1.00% $2,691.00
16 $1.878 $92 048 2 $0 0.00% P 612 $5,612 7 302 Yes 3.72% $7,302.00
17 31,848 $108,035 2 $0 0.00% $11,586 $11,586 $12,858 Yes 7E9% $12,855.00
15 51,936 $113.277 3 $0 0.00% $6 416 36,416 §8 986 Ves 4 26% $8,956.00
19 1,636 $95 610 3 $0 0.00% $2.587 52,587 §5 668 Ves 172% $4,637 .00
20| 32118 123 554 4 $1,270 53.62% #1519 $1,519 $4,305 Yes 1.01% $2,713.00
21 §1,553 $90,756 4 862 52.53% 1,045 §1,045 1,045 Yes 0.59% §1,045.00
2 1,828 $108 850 2 $238 18.12% 1,313 $1.313 4,238 Yes 087% $2,344.00
23 1,856 $108510 2 $0 0.00% 6,592 36,592 $3 608 Yes 4.37% $8,608.00
24 51 F94 %89 Nns 713 o (52 £1 1E g F349 | ves N.A1% F217300 i
M 4 ¢ M|} PayPool Panel /' Salary Ranges AMAaiil0 {  Aggregate CDntlJ J _I Ll_‘
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Screen 21
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1 I
| 2 |Total Employees: 69 B |
| 3 [% with B share: 290% 97.10%
| 4 [% with & share: 7.25% 89.86%
| 5 [% with 4 share: 8.70% 81.16%
| B [% with 3 share: 30.43% 50.72%
| 7 |% with 2 share: 34.75% 50.72%
| 8 |% with 1 share: 14.49% 15.94% EPI/OAR Salary Totals
| 9 [% with 0 share: 1.45% EPl Salary §0
1 10 | Remaining % [Reamining $ Remaining $ | DAR Salary $0
11 §77 365 kil F0 Total $0
Salary Salary Max Salary Allow % of Base Pay |Final Salary|| Pro-Rate Pro-Rated EPIl Salary |OAR Salary
Increase (%) Increase Increase | Funding Re- Increases (If Increase, Salary Salary ($) %)
After Range |after Pro-rate| for Pay | Allocation? Above Salary Funding Increase | Increase ($) (
Calculations Check Band & Funding) Allocated (%)
Payout
12
13
14 1,194 1,194 1,827 Yes 0.79% §1,827 .00
15 $1,507 $1,507 $3.962 Yes 1.00% $2,691.00
16 F5,612 $5,612 §7,302 Yes 372% $7,302.00
17 §11 586 §11 586 §12,855 Yes 7 E9% $12,855.00
15 $6,416 $6,416 §5 986 Yes 4 26% $5,956.00
19 §2,597 §2,597 5 G&E Yes 1.72% $4 537.00
20 1,519 1,519 4,905 Yes 1.01% §2,713.00
1 $1,045 §1,045 §1,045 Yes 0.69% $1,045.00 -
W 4 » w]\Pay Pool Panel { Salary Ranges agaregate Al K [] LIJ
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Step 8, Transfer of Allocation information to CWB

Once you are satisfied with the salary increases, you are ready to transfer the shares and
allocation information back into the CWB.

1.

2.

~

Go to the Funding worksheet of the CWB and be sure the proper funding levels
are entered. (See Screen 22.)

Be sure under Assign Salary Increase that “dollar amount” is selected. (See
Screen 22.)

Go to EWB pay pool panel worksheet and go to column AB (Shares,) copy all of
the share values. (See Screen 23.)

Go to the CWB, go to the Pay Pool Panel worksheet, go to the first cell in Shares
(which will be column AA row 13,) right click, and use the paste special function,
select Values, and click OK. (See Screen 24 and Screen 25.)

Return to the EWB (Pay Pool Panel Tab), go to column BP (Final Salary Increase,
Funding Allocated,) and copy all of the salary increase values. (See Screen 26.)
The salary increase cell for employee’s receiving retained pay is locked and will
interfere with pasting if you attempt to paste over it. If you have employees on
retained pay then you will have to copy the salaries of the other employees that
are in between the locked cells of the employee’s receiving retained pay.

Go to the CWB, go to the Pay Pool Panel worksheet, go to the first cell in Salary
Increase ($) (which will be column AF row 13,) right click, and use the paste
special function, select Values, and click OK. (See Screen 27.)

The process is now complete.

To check that the transfer has been done correctly check that the funds allocated
section of the CWB Pay Pool Panel worksheet and the Funds Allocated Section of
the EWB Pay Pool Panel worksheet are for the same amounts.
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Screen 22

Microsoft Excel - Compensation_Workbench_2008_3.0-testimport.xls
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Screen 23

E Microsoft Excel - FEWBd v 7.4 .xis !E E
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Af | AR [ ANDZ14<=%F57 Z14>=3E57) 2 IF(ANDE14==FF$3.Z14==FE53,1,00000
1
| 2 | Total Employees: 69 B
| 3| cale Share Value = % with B share: 290% aT.10%
| 4 | % with 5 share: 7.25% 89.86%
| 5 | share value Used= % with 4 share: 870% 81.18'}'J
= (Calculated) Salary % with 3 share: 30.43% 50.72%
| 7| IR % with 2 share: 34 76% 50.712%
| & | % with 1 share: 14.49% 15.94%
9 % with 0 share: 1.45%
| 10|  Avg: Avg: Remaining $
11 358 264 RRA; 1.74% 77 366
Rating Shares |Performance Rate Range | Current Salary |Defta from % of Salary Salary Salary Max Salary Allow % of Base
Payout ($) Adjustment Base Range | minimum | Increase | Increase ($) Increase Increase | Funding Re- Increase:
Salary Quartile |values set After Range |after Pro-rate| for Pay | Allocation? Above Sa
Calculations Check Band & Fundin;
Payout
12
b5 3.00 1 §2,082 51,805 $105,530 2 §1.128 GB7.13% 1,296 51,296 $2,082 Ves 0.86%
BB 5.00 El $11.973 $2,065 $120,740 4 $0 0.00% 6,978 $6,.978 $11,973 Yes 4.83%
B7 3.00 2 $2,163 $933 $54 545 2 121 1812% F670 670 $2,163 Yes 0.44%
5] 3.00 2 $4,180 1,803 $105,395 2 238 18.12% $1.295 §1.295 4,180 Yes 0.86%
B2 4.00 3 7,737 $2,225 130,048 S $0 0.00% 30 0 $3.936 Yes 0.00%
70 3.00 2 $2,194 $947 $55,328 2 $123 18.12% $680 680 2,194 Yes 0.45%
71 3.00 2 §2,257 pit=iz)| 57 927 1 §0 0.00% §693 635 §693 Yes 0.46%
72 3.00 2 §2,859 1,233 72,080 1 $0 0.00% §1,088 51,088 $2,859 Ves 072%
73 3.00 2 $1,543 §795 F46 477 1 $0 0.00% 71 7 1,543 Yes 047%
74 4.00 3 $3,705 §1,066 §62,282 1 $0 0.00% $1.579 $1.878 $3,705 Yes 1.25%
75| 2m 0 30 $700 $40,902 1 0 0.00% 30 0 30 Yes 0.00%
76 3.00 1 §1,448 1,248 $72944 1 §723 80.70% $596 896 §1.448 Yes 0.59%
77 3.00 1 $1,252 1,081 63,159 2 3676 B7.13% 776 3776 1,252 Yes 0.51%
78 4.00 Ee| $5,360 1,541 90,094 4 427 38.59% 1.107 $1.107 1,707 Yes 0.73%
79 4.00 3 §2,611 F751 43 651 1 $0 0.00% 1,324 51,324 $2 611 Ves 0.88%
80 3.00 1 §a7e 843 49,252 1 488 80.70% $605 605 $are Yes 0.40%
a1 3.00 1 $549 $733 $42 552 1 F424 80.70% 526 $526 $549 Yes 0.35%
62| 4m 4 $6,571 $52,835 3 0 0.00% $3.669 $3,669 $6,571 Yes 2.43% = |
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| 2 | i Coal € vaidation Calc Share Value = | 1.5155% |
=R Funding  Formulas " all except borders
| g e @l C Commuihs Share Value Used= [ 1.5155% |
| 5 | Ratings and Shares " Formats " Formulas and number Formats (Caleulated) Sala
| | | Salaryincrease " Comments " values and number Formats Increar:e
| 7 | Bonus 70 Operation
| & | Total CY08 Base Pay: = Ngre € Muliply
R 6,576,641 " Add ¢ Divide Avg: Avg: | Remaining §
10 " Subtrack 336 254 F42 RRA: 1.74%
Last Name First Hame Rating Officic Average Rating Shares | Performance Rate Range Current
™ Skip blanks ™ Transpose Score Payout ($) Adjustment | Base Salary
+ RRA
11 - - Pasbe [infk | oK I Cancel - - - - - - ﬂ
12 L
13 | 2rmbruster Caryn K Izhatn, Leslie & 3.95 4 4 v| $5.792 1,663 97212
14 |Ballam Kris H Cled, Edd K 4.00 4 4 5,952 §1,709 $99,509
15 |Chiarella lzaura O Cled, Edd K 320 3 2 52,742 §1,575 §92,046
16 |Dripp=s Timmy B Izham, Leslie & 3.55 4 4 §6,437 §1,545 $105,035
17 |Kroels Chantel P Old, Ed K 280 3 2 §3,374 $1,933 $113,277
18 |Popescu William G Qldd, Ed K 260 3 2 §2,845 §1,636 $25,610
19 |2ivarengs Metwin W Ezcovedo, Delmar M 3.9 4 4 57,368 2115 $123 664
20 |Corda Cliff Pigman, Emory L 295 3 2 $2,703 1,553 $90,756
21 |Everheart Barry M Escovedo, Delmar M 3.50 3 2 §3,183 §1,628 F106,850
22 |Fedalen Hai | Escovedo, Delmar M 3.50 3 2 §3,232 §1,656 F108,510
23 |Mormon horty O Ezcovedo, Delmar 3.20 3 2 $2,949 §1,694 $99,005
24 |occhipinti LewiP Tupick, Harland K 365 4 4 §2,546 §731 $42 733
26 |schetfer Louis 5 Pigtnan, Emory 1 4.00 4 4 F6,009 F1,725 $100,5852
26 |stickhel Kelley X Pigtnan, Emary 1 3.90 4 4 $5 661 F1 625 $95,012
27 |strength Lorita M Tupick, Harland K 3.60 4 4 $E6173 1,772 $103,607
28 | Tupick Harland K MZMDEFALILT, Army & 350 3 2 §3,375 1,838 113,293
29 |Barletta Tomas K Haymaker, Ezsmeralda P 3.50 3 2 §3,910 §2,245 F131,257
30 |Bularz Kevin & Haymaker, Esmeralda P 470 Bl 5] 11,831 2,265 $132,351
31 |Enderle Izaiah S Haymaker, Esmeralda P 3.20 3 2 $3,453 §1,983 F115914
32 |Eutsler Mlexander H Hovweson, Kent | 3.50 3 2 $3.561 §2,045 F119.541
4 4 » M| Instructions # Funding # Control Points / Cl)bjectivas Summar! Rating Charts ¢ Share Charts £ Com |4 ] T e rmrLl_‘
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‘8] File Edt Wew Insert Format Tools Data  Agerovet  Window  Help  Adobe PO Type aquestion forhelp » o & X
NEHR S S B®- M) 10 - @ EgAna\ 5 «|B U B s % % & - A - E
ARG - &
A [ B v I | aA ] AR AL A0 [ AE AF [ AG [ AH ] Al Al =]
| 1 [Go To: Pay Pool Fund
| 2 | Fundin Calc Share Value = Base Salary Increass 2.2600% 148 632 J
i Ohiectives Remaining GFI 1.1600% 76,289
4 ) Share Value Used= Total Salary Funding 3.4200% $224921|  2.4478%
|- | REetings and Shares
| 5 | (Calculated) Salary Bonus 1.0000% §65,766| 19716%
i Salary Increase Employees: e Total Pay Pool Funding 4.4200% $200,687| 4.4M94%
7 | Bous 7
| & | Total CY08 Base Pay: |:|
i $6,576,641 Avg: Avg: Remaining § Apply Default | Remaining
10 336 283 39 RRA: 1.74#% 30
Last Name First NHame Average Rating Shares  Performance Rate Range | Current Salary Salary Max Salary Pro-Rate Pro-Rated
Score Payout ($) [Adjustment |Base Salary | Increase | Increase Increase Salary Salary
+RRA $) Split (%) Split (%) |Increase (%) | Increase (§
11 - hd - - - - hd hd hd - hd hd
12
13 | armbruster Caryn K 385 4 1 x| #1551 $1,663 $97 212 $931 B0.0% 100.00%
14 [Ballam Hris H 4.00 4 2 $3,188 §1,709 93,509 1,913 G0.0% 100.00%
15 [Chiarelia lzaura O 320 3 4 $5,876 §1,575 92 046 $3,526 G0.0% 100.00%
16 [Drigps Timmy B 355 4 8 $10,345 $1,845 F08035 | §6,207 60.0% 100.00%
17 |Hroels Chantel P 280 3 4 $7.23 $1,938 F113277 $4,339 60.0% 100.00%
18 |Popescu William G 2E0 3 3 $4.577 §1,636 $A5610 $2,746 60.0% 100.00%
19 |arvarenga Mervin VW 375 4 2 $3.947 2,115 $123 664 $2,.368 B0.0% 100.00%
20 |corda Clitf < 285 3 2 32,896 $1,583 $90,756 1,738 B0.0% 58.40%
21 |Everheart Barry M 3.50 3 2 $3.410 §1,628 $106,850 $2,046 G0.0% 100.00%
22 |Fedalen Hail 3.50 3 4 56,927 §1,856 108,510 $4,156 G0.0% 100.00%
23 |Mormon honty O 3.20 3 2 $3,160 $1,654 99,005 1,896 60.0% 100.00%
24 | Occhipinti LeviP 365 4 2 §1,364 73 $42,7353 5158 60.0% 100.00%
25 |Scheffar Louiz & 4.00 4 2 §$3.218 §1,725 $100852 $1.931 60.0% 100.00%
26 |Stiebel Helley X 390 4 3 4,549 §1,625 Fa5,02 $2,729 B0.0% 100.00%
27 |Strength Lorits M 3E0 4 3 4,960 1,772 $103 807 F2976 B0.0% 100.00%
28 | Tupick Harland K 3.50 3 1 51,808 §1,938 $113,283 1,085 G0.0% 100.00%
29 |Barletta Tomas K 3.50 3 2 54,188 §2,245 F131,257 $2,513 G0.0% T729%
30 |Bularz Hewin G 470 B El $10,564 $2,265 $13230 6,335 60.0% 30.16%
31 |Enclerle Izaiah = 3.20 3 2 $3,700 $1,983 $115914 $2,220 60.0% 100.00%
32 |Eutsler Alexander H 350 3 3 $5.723 §2,045 F118541 $3.434 60.0% 100.00%
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BFP14 - f& =ROUNDIIF ((BO14"BMF11)+BM14:=5AM14 $AM14 (BO14"BMET1)+EM14) 0)
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1
L Total Employees: 69 B Pay Pool Fund
| 3 [% with B share: 2480% 97.10% Base Salary Inorease|  2.2600%
| 4 1% with 5 share: 735% 39.86% ReMmaining GFI
| 5 [% with 4 share: 8.70% 81.16% Total Salary Funding|  3.5100%
| B [% with 3 share: 3043% 50.72% Borus| 200003
L Yo with 2 share: 34 .78% 50.72% Total Pay Pool Funding 5.5100%
| 8 [% with 1 share: 14.49% 15.94% EPI'OAR Salary Totals
| 9 [% with O share: 1.45% EPI Salary 0
| 10 Rema $ $ |OAR Selary 30
11 77,368 $1 50 Total %0
Salary Salary Max Salary Allow % of Base Pay |Final Salary | Pro-Rate Pro-Rated | EPlSalary |OAR Salary| Hew Base Control |Hit Control| Al
Increase () Increase Increase | Funding Re- Increases (if Increase, Salary Salary $) %) Salary Point Point?
After Range |after Pro-rate| for Pay | Allocation? Above Salary Funding | Increase | Increase (§) {computed)
Calculations Check Band & Funding) Allocated (%)
Payout
12
13
14 $1,194 $1,194 1,327 Yes 0.79% $1,927.00 $99,139 0 Ho
15 §1.507 §1,507 3,962 Wes 1.00% §2,691.00 102 5600 0 Mo
16 $5.612 $5.612 7,302 Yes 372% $7,302.00 $99,348 0 Mo
17 $11,586 11,586 $12,855 Yes 7EI% $12,855.00 $120,590 30 Mo
18 36,416 $6.416 36,906 Yes 4.26% $6,966.00 122 263 $0 ]
19 §2,597 $2,557 45,500 Yes 1.72% $4,537.00 00,247 $0 Ha
20 $1,5149 $1,519 $4,305 Yes 1.01% $2,713.00 126,377 0 Ho
21 $1,045 $1,045 $1,045 Yes 0.63% $1,045.00 $91,801 0 Ho
2 $1.313 §1,313 $4.235 Wes 0.87% §2,344.00 $109,194 0 Mo
23 §6,592 $6,582 8,605 Wes 4.37% $5,605.00 F117, 118 0 Mo
24 31,216 $1,216 $3.927 Yes 0.81% $2,172.00 $101,180 30 Mo
2% FE06 BE0G 1,695 Yes 0.40% §1,052.00 F43,815 $0 ]
26 31 522 F003 569 $0 Ha
27 $3,054 | $100 465 $0 No J;l
W4 b Cont | 4] | 3
Ready Sum=4$228,115.00 HUM
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NEEHRLE SR B: FMs 0 - @ vl -3 =B U B s % 58S »-A- B
AF13 - Fe =IFRA13="""" IF(F013="Na" 0,ROUNDIFAB13"FAG13 05)
A [ B AL A0 [ AE AF [ Az | AH Al Al oAk ] AL [ AM =
1_ GoTo: Pay Pool Fund Funds Allocated
i Fundin Baze Salary Increase 2. 2600% §148,632 J
i Ohiectives Remaining GPI 1A600% 76,289 Surplus/Deficit Distribution
4 " Total Salary Funding 3.4200% $224,921 2.4478% $160,980 $63,91 55.4%
? Befings and Shares Banuzs 1.0000% $65,766 18716% 120 665 [F63,902) 41.6%
5 Selarvincreast  pypioyees: [ANINN Total Pay Pool Funding 2.4200% $290,687|  4.4194% $290,648 $39
7 | Bous 7
i Total CY08 Base Pay: I:l EPI Salary $0 Ri
| 9 | 6,576,641 Apply Defaul | Remaining $ | OAR Salary 30 -
10 RRA: 1.T18% 30 Total $0
Last Name First NHame Rate Range | Current Salary Salary Max Salary Pro-Rate Pro-Rated |EPISalary ($)| OAR Salary New Base
[Adjustment |Base Salary | Increase | Increase Increase Salary Salary %) Salary
+RRA $) Split (%) Split (%) Increase (%) | Increase (§) {computed)
11 - - - - - - - - hd - - -
12
13 | armbruster Caryn K $1,663 a7 212 $931 B0.0% 100.00% $95,143
14 |Ballam Hris H §1,709 $93,809 1,913 G0.0% 100.00% F101 822
15 |Chiarella lzaura O §1,575 92 046 3,526 G0.0% 100.00% $95,572
16 |Dripps Timmy B #1543 $08035 | §6,207 60.0% 100.00% $114,242
17 |Hroelis Chantel P §1,938 F113277 $4,339 60.0% 100.00% F117 516
18 |Popescu William G §1,636 $a5 610 F2,746 60.0% 100.00% $95 356
19 |arvarenga Mervin VW 2,115 $123 664 2,368 B0.0% 100.00% $1268,032
20 |Corda Clitf < $1,553 $90, 756 31,738 B0.0% 58.40% $92 494
21 |Everheart Barry M §1,628 $106,850 52,046 G0.0% 100.00% $108 896
22 |Fedalen Hail §1,856 108,510 54,156 G0.0% 100.00% $112 GGG
23 |Mormon honty O §1,694 $99,005 §1,896 60.0% 100.00% 100,904
24 | Occhipinti LeviP 73 $42,733 §818 60.0% 100.00% $43 551
25 |Scheffar Louiz & §1,725 100,852 $1.931 60.0% 100.00% $102,753
26 |Stiehel Helley X §1,625 $a5,012 $2,729 B0.0% 100.00% $97 74
27 |Strength Lorits M 1,772 $103 807 $2.976 B0.0% 100.00% $106,583
28 | Tupick Harland K §1,938 113,293 51,085 G0.0% 100.00% $114,375
29 |Barletta Tomas K §2,245 $131,257 2,513 G0.0% T729% $133,770
30 |Bularz Hewin G §2,265 $13238 $6,335 60.0% 3016% $138,7119
31 |Enderle Isaish S $1,853 #1594 | §2,220 60.0% 100.00% 118,134
32 |Eutsler Alexander H §2,045 F118541 $3.434 60.0% 100.00% §122875
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