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1 |GoTo: Funds Allocated
2 Fundin Base Salary Increase 2.2600% $148,632
3 Oblectives Remaining GPI 1.1600% $76,289 Surplus/Deficit DistrilJ
4 Total Salary Funding 3.4200% $224,921| 2.3768% $156,314 $68,607 53.
5 Ralings and Shares Bonus 1.0000% $65,766| 2.0425% $134,331 ($68,565) 46.
6 | SdlaryInerease Employees:| _Total Pay Pool Funding 4.4200% $290,687|  4.4194% $290,645 $42
7 | Bonus 70
8 Total CY08 Base Pay: _
9 $6,576,641 Apply Default Balance:
10 . $68,607
Last Name First Name Salary Salary Max Salary New Base Max for Pay Hit Max for Performance Final Bat
Increase | Increase | Increase Split Salary Band Band? Salary Increase | Increa
$) Split (%) (%) (computed) $)
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24 |Occhipinti Levi P $1.528 100.00% $44,261 $58,622 No $1.528 $2,
25 |Scheffer Louis § $3,605 100.00% $104,457 $133,985 No $3,605 $5.
26 |Stiebel Kelley X $3,397 100.00% $98,409 $133,985 No $3,397 $5,
27 |Strength Lorita M $3,704 100.00% $107,311 $133,985 No $3,704 $5.
28 |Tupick Harland K $2,025 100.00% $115,318 $133,985 No $2,025 $3,
29 |Barletta Tomas K $2,346 80.80% $133,603 $133,985 No $2,346 $4,
30 |Bularz Kevin Q $3,242 27 45% $135,623 $133,985 Yes $1,604 $3.
31 |Enderle Isaiah S $2,072 100.00% $117.986 $133,985 No $2,072 $4,
32 |Eutsler Alexander H $2,137 100.00% $121,678 $133,985 No $2,137 $4,
33 |Franceschi Benjamin $4,048 100.00% $117,273 $133,985 No $4,048 $5,
34 |Galindez Johnathon $3,200 100.00% $92,717 $133,985 No $3,200 $4,
35 |Heckendorf Rusty U $3,189 100.00% $92,398 $133,985 No $3,189 $4,
36 |Hibbetts Seth W $2,801 100.00% $81,160 $133,985 No $2,801 $4,
37 |Hogancamp Sheron E $4.645 62.90% $134,585 $133,985 Yes $4,045 $6.
38 |Howson Kent $4.452 100.00% $128,985 $133,985 No $4.452 $6.
39 |Jephson Quincy L $1,897 100.00% $54,974 $58,622 No $1,897 $2,
40 |Leanos Blythe $0 $115,521 $133,985 No $0 $
41 |Mamoran Kevin R $4,736 37.15% $137,213 $133,985 Yes $1,508 $3, !
4« » wi[{ Funding { Objecives '\Pay Pool Panel { Statistics  Summary £ Raing Charts / Shere Charts { Comba Chart /Salary Markers / Record Mismatches 14l i v
Bistort| & (@ (5] » O] ibox-aosct .| &) irosft outock... | (£ Compensaton . | 58] cwe v adviary .| 370 [ rrosoft wcet . | 17 uwead) vahoo.. | &1y Yahoo! - | [« g 0P




[image: image7.jpg]DCPDS





The following issues have been identified in the CWB v3.0.  Issues #1 and #2 do not affect the individual ratings, shares, or payouts calculated in the CWB, or overall pay pool deliberations and upload process.  No further action is required for these issues.  Most pay pools will not encounter issues #3, #4, or #5.  If you do, just import your data into CWB v3.1 to complete the pay pool process.  The updated version of the CWB (version 3.1) that corrects all these issues is available on the NSPS Readiness Tool.  Instructions for moving data from v3.0 to v3.1 are included at the end of this advisory.
Issue #1 – Max salary increase split (%) column formula error
The formula in column AH (Max Salary Increase Split %) does not take into account the salary increase the employee receives as a rate range adjustment and therefore the resulting maximum increase split % displayed in AH is high.  This calculation error is typically only noticeable if an employee is near the top of his/her pay band and therefore cannot receive the entire payout as a salary increase.  For example, in the below CWB screen shows that Kevin Bularz (row 30) can receive 27.45% of his payout as a salary increase.  However, when 27.4% is entered into column AG Kevin hits the maximum of the pay band.  Kevin can actually only receive 13.56% of his payout as a salary increase.
Any funds intended to be given as a salary increase, but can not because of a pay cap (control point or pay band maximum) are automatically carried over to the bonus.  The formula in column AH is correct in CWB v3.1.
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Issue #2 – Objective form crashes if a non-rated employee’s row is hidden

The objective form will crash when you double click a row in the pay pool panel worksheet if an employee’s row is hidden who was not rated in the CWB (column O = “No”).  For example, if you change an employee’s value in column O (Rated?) to “No,” and then hide the employee using the hide row feature, when you double click on another employee’s row to open up the objective form you receive the error below.  To get around this error in v.3.0 simply select End when you receive the Run-time error popup, and then unhide the hidden employee.  This problem is corrected in CWB v3.1.
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7 | Bonus 0 Pp——
8 Total CY08 Base Pay: Subsert ot efenge
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10
Last Name First Name UCIPAS | | g | Include Payout | Specially | Rating O
Code p _conine | [ e petng | Salary in Pay | Eligibility? | Situated
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39 |Jephson Quincy L WIB0AA $52,169 Yes No Yes a a M2MDEFAUL
41 |Mamoran Kevin R W4QSAA | $130211 Yes No Yes a a M2MDEFAUL
42 |Meddaugh Wan Y WIB0AA | $130,116 No No Yes a a Howson, Ken
43 |niimi Lucien T WEASD4 $94,570 Yes No Yes a a Haymaker, E
44 |orkin Winfred Z W4QSAA | $106,853 Yes No Yes a a M2MDEFAUL
45 |Pardini Gregorio N WIB0AA | $117,331 |:l Yes No Yes a a M2MDEFAUL
46 |Piotnik Stefan W WIB0AA | $108485 Yes No Yes a a M2MDEFAUL
47 |Pobanz Jarod F WEASD4 $100,724 Yes No Yes a a Haymaker, E
48 |Roffman Stevie X WAQSAA | §122796 Yes No Yes a a M2MDEFAUL
49 |Rosch Ismasl D WAQSAA $88,941 Yes No Yes a a Haymaker, E
50 |savini Chang W WAQSAA | $113:343 Yes No Yes a a Haymaker, E
51 |schiappi Claude Y WAQSAA | $107,726 Yes No Yes a a Haymaker, E
52 |schrimpf Nichole L WEAS04 $99,004 Yes No Yes a a M2MDEFAUL
53 |siregar Roberto S WIB0AA | $114,422 Yes No Yes a a M2MDEFAUL
54 \wesley Felicita M WEAS04 $87,271 Yes No Yes a a Haymaker, E
55 |westry olin U WIBOAA | $106,032 Yes No Yes a a Howson, Ken
56 |Zefner Claud H WEASD4 $57,725 Yes No Yes a a Haymaker, E _
< » W/ Fanding / CortroPorts{ Objecives ) Pay Pool Panel { Stsisics 4 Suriary . Fating Crts . Shote Chatts { Conb Chort{_Salry Matters{_RecoraMmatcres 7 (4] | i

Bstart] & (@ (0] » [0] mbox - rosoft outook_| ) Microsft Outiosk Web . | 3 Verson 3.0

B V3 Advisory 1.dot .| [[5] Microsoft Excel - Com... () Version 3.0

«Q wizm




Issue #3 – Validation, statistics error, and disconnects between worksheets occur if a row is hidden and then rows are deleted that span the hidden row
If you hide an employee’s row, and then subsequently delete rows on both sides of the hidden employee several errors may occur in your CWB.  This issue will become apparent to you if you see #N/A in any columns in your CWB, in particular in the summary and statistics worksheets.  If you do delete employees from a CWB, simply delete one employee at a time and do not have any rows hidden and this problem will not occur.  This problem is corrected in CWB v3.1.  If you encounter this error, you should import your data into the CWB v3.1. to complete the pay pool process.  Double check your data in the new CWB to make sure everything came over correctly.
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4 |Armbruster | Caryn K YA 3 | 46 $95,549 |Isham, Leslie @ |0 4 4 $5.793 60.0%
5 |Ballam Kris H YA 3 | 46 $98,200 |0ld, EdK 0 4 4 $5,954 60.0%
6 |Chiarelia Isaura O YA 3 | 46 $90471 |0ld, EdK 0 3 2 $2,742 60.0%
7 |Kroells Chantel P YA 3 | 46 $111,339 |Old, Ed K 0 3 2 $3,375 60.0%
8 |Popescu |Wiliam Q YA 3 | 46 $93,974 |Old, EdK 0 3 2 $2,848 60.0%
9 |Aharenga  |Menvin W YA 3 | 301 $121,549 |Escovedo, Delmar|0 4 4 $7,369 60.0%
11 |Everheart  |Barry M YA 3 | 301 $105,022 |Escovedo, Delmar|0 3 2 $3,183 60.0%
14 |Occhipinti|Levi P YB 2 | 318 $42,002 | Tupick, Harland K |0 4 4 $2,546 60.0%
15 |scheffer |Lovis S YA 3 | 301 $99,127 |Pigman, Emory U |0 4 4 $6,010 60.0%
16 |stiebel Kelley X YA 3 | 301 $93,387 _|Pigman, Emory U |0 4 4 $5,662 60.0%
17 |strength Lorita M YA 3 | 301 $101,835 | Tupick, Harland K |0 4 4 6,174 60.0%
18 |Tupick Harland K YA 3 | 301 $111,355 | M2VMDEFAULT, A0 3 2 $3,375 60.0%
19 |Barletta Tomas K Yc 3 | 102 $129,012 |Haymaker, Esmer40 3 2 $3,911 60.0%
20 |Bularz Kevin Q YA 3 | 102 $130,116 |Haymaker, Esmer40 5 6 $11,833 60.0%
21 |Enderie Isaiah S YA 3 | 102 $113,931 |Haymaker, Esmer40 3 2 $3.453 60.0%
22 |Franceschi _|Benjamin YA 3 | 301 $111,288 |Howson, Kent |0 4 4 $6.747 60.0%
23 |Galindez Johnathon | #N/A | #WA | #WA #NIA #NIA #NA #NA | #NA #NIA #NIA
24 |Heckendorf |Rusty U YA 3 | 102 $87,683 | Haymaker, Esmerq0 4 4 $5,316 60.0%
25 |Hibbetts Seth W YA 3 | 102 $77,018 | Haymaker, Esmer:0 4 4 4,669 60.0%
26 |Hogancamp | Sheron E YA 3 | 102 $127,717 |M2VMDEFAULT, A0 4 4 $7,743 60.0%
27 |Howson Kent YA 3 | 301 $122,403 |M2MDEFAULT, A0 4 4 $7.421 60.0%
28 | Jephson Quiney L YB 2 | 303 $52,169 | M2MDEFALLT, A0 4 4 $3,163 60.0%
29 |Leanos Blythe YA 3 | 301 $115,521 |Howson, Kent |0 0 0 $0 0.0%
30 |Mamoran |Kevin R YA 3 | 102 $130,211 |M2MDEFAULT, A0 4 4 $7.894 60.0%
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3 Rating ~ Shares Employees  Rated Shares  Eligible  Payout

4

5 Overall Pay Pool #NIA 3.10 64 59 60 60 $4.396

6

7 Rating Official

8

9 Baldo, Coreen M #NIA 360 10 #NIA 10 10 $3228

10 Escovedo, Delmar M #NIA 250 4 #NIA 4 4 $4234

11 Espenshade, Dudley C #NIA 2,00 2 #NIA 2 2 52,749

12 Hanshaw, Carolyn X #NIA 3.00 2 #NIA 2 2 45138

13 Haymaker, Esmeralda P #NIA 3.09 1" #NIA 1" 1 $4585

14 Howson, Kent #NIA 2,00 3 #NIA 1 1 3252

15 Isham, Leslie Q #NIA 400 1 #NIA 1 1 95,862

16 M2MDEF AULT, Army A #NIA 3.00 15 #NIA 14 14 $4766

17 Old, Ed K #NIA 250 4 #NIA 4 4 $3774

18 Pigman, Emory U #NIA 333 3 #NIA 3 3 $4549

19 Soileau, Tyron O #NIA 333 3 #NIA 3 3 95,055

20 Tupick, Harland K #NIA 400 2 #NIA 2 2 4412

21 Weckhorst, Graham W #NIA 333 3 #NIA 3 3 5918

22 Zembower, Junior N #NIA 1 #NIA 0 0

23

24 Sub-Panel Manager

25

26

27 Wildcard Column

28

29

30

31

32 Statistics are for pay pool use only. Do not release without pay pool manager approval
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34
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Issue #4 – Validation error in first and last row of pay pool panel worksheet

If you click in cell O12 and then hide row 12, you will get a shares validation circle in row 12 when you validate.  If you click in cell below the last employee in your pay pool in column O and then hide that row, you will get a shares validation circle in that when you validate.  This problem is corrected in CWB v3.1.  If you encounter this error, you should import your data into the CWB v3.1. to complete the pay pool process.
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15 |chiarelia 1saura O 3.20 3 $2,.667 $1575 | $92046 | $1,600 100.00°
16 |Dripps Timmy B8 355 4 $6,261 $1848 | $108,035 | $3,757 100.00°
74 | Doiman Dawne X 400 4 $2,370 $700 $40902 | $1422 100.00°
75 |Eckerle DirkQ 345 3 $2.113 $1248 | $72944 | $1.268 100.00°
76 [cammons |anderan 365 4 $3,660 $1,081 | $63159 | $2,196 100.00°
77 Hieronymus | Catheryn v 360 4 $5,.221 $1,541 | $90094 | $3,133 48.03
78 |Merea Jonnnie X 3.7 4 $2,543 $751 $43,891 | $1526 100.00°
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80 pettinger Stephan X 360 4 $2483 $733 $42.852 | $1490 100.00°
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Issue #5 – Rate range adjustment and performance-salary increase calculations for retained pay employees

A retained pay flag (column N) comes down with the CWB extract data and is used in the CWB to determine an employee’s eligibility for a performance-based salary increase in the CWB.  CWB v3.0 does not correctly handle an employee who is on retained pay based on the 2008 pay band maximum (column N = Yes), but comes off retained pay because of the increase to the maximum of the pay band for 2009.

If an employee on retained pay (column N = Yes) has a base salary that is greater than or equal to the new maximum for the pay band (colum AQ), then the CWB automatically distributes any performance payout as bonus.  In addition, the entire salary increase section is grayed out.  An employee in this situation is eligible to receive a salary increase in accordance with 5 CFR 9901.323(a)(1), but this increase is handled outside of the CWB.  An example of this scenario is shown below in row 14 – Kris Ballam.  This situation is correctly handled in v3.0.
If an employee on retained pay (column N = Yes) has a base salary that is less than the new maximum for the pay band, the CWB v3.0 does not correctly calculate the appropriate rate range increase and performance salary increase.  In v3.0, the rate range adjustment (column AD) and salary increase columns (AF and AG) are zeroed out and locked.  An example of this scenario is shown below in row 13 – Caryn Armbruster.  This problem is corrected in CWB v3.1.  If you encounter this situation, you should import your data into the CWB v3.1. to complete the pay pool process.
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How do I get my existing CWB data into the new CWB Version 3.1?
To move your data from your existing CWB to the new version, follow the steps below carefully.
Step 1 – Save a new (empty) CWB Version 3.1 in the same folder as your existing CWB.  Rename it so that you can identify it.  

Step 2 – Open the new CWB Version 3.1 and select Enable Macros.

Step 3 – Select the Import button on the custom menu bar.

Step 4 – In Step 1 of the import form, select pay pool data from sub-panel spreadsheet(s); then select continue.

Step 5 – Select the name of your existing CWB and select open. (The spreadsheet then imports your employees – select “Yes” when you are asked about the CWB version numbers).
Step 6 – Select "Yes" when you receive a confirmation saying “Data successfully imported.  Would you like to save the spreadsheet?”

Step 7 – Enter your pay pool funding for Elements 1 and 3 in the Funding worksheet.

Step 8 – Validate that you have all your employees in the CWB and that all the ratings, shares, and payouts are accurate.

You are now ready to use the CWB Version 3.1 to support your pay pool panel meetings.

Note:  Individual employees’ control point values contained in column AN of the Pay Pool Panel worksheet will be imported into your new CWB.  However, the control points values set by pay schedule/band in the Control Points worksheet will not be imported.  Therefore, you will have to re-enter or copy and paste the values from your old CWB into the new CWB.
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