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Subject:   CWB and PAT for the 2008 Pay Pool Process
The latest versions of the Compensation Workbench (CWB) and Pay Pool Analysis Tool (PAT) are available on the NSPS Readiness Tool (https://macbeth.cpms.osd.mil).  User guides for both applications are also available on the Readiness Tool.
What is the Compensation Workbench (CWB)?

The Compensation Workbench (CWB) is a tool used by NSPS organizations to facilitate their pay pool and sub-pay pool panel meetings.  It contains all the functionality needed to conduct an effective pay pool.  Specific functionality includes the ability to:
· Set a pay pool budget;

· Assign and reconcile ratings, shares, and payout distributions;

· Assign and enforce control points;

· Prorate salary increase and bonus amounts;

· Distribute OAR and EPI salary increases and bonuses;

· Determine a final share value;

· Reconcile your distribution of salary increases and bonuses with your pay pool budget;

· Show employees’ positions in pay band using a graphical salary market chart;

· Export your pay pool data for upload back to DCPDS; and

· Generate a summary of rating, share, and payout distribution for each pay pool member.

What’s new in this version of the CWB?

The following enhancements are included in CWB Version 3.0.  Additional information about these enhancements, as well as detailed instructions on operating the CWB, are included in the user guide.
· Added new data elements from DCPDS – org code, occ cat code (PATCOB),  and UIC/PAS;
· Added tabs on objectives interface that display 5 objectives at a time (instead of all 10);
· Added status indicators to help the HR community identify specially situated employees;
· Added a column displaying the amount of each employee’s pay band adjustment;
· Added a field displaying the total amount of salary increase dollars carried over to bonus;
· Added salary marker chart to show employees’ positions in pay band;
· Added the capability to generate statistics by any of the 5 wildcards; and
· Added PRA and RO names and objective rating information to DD2906 Addendum.
What is the Pay Pool Analysis Tool (PAT)?

The Pay Pool Analysis Tool (PAT) is a spreadsheet that NSPS organizations use to analyze the results of their pay pool panel process.  The PAT imports data from one or more Compensation Workbench spreadsheets and automatically generates a variety of statistics, including:



· Rating and share distributions;








· Payout, salary increase, and bonus amounts;

· Pay pool funding and allocations;

· Net draw;

· Job objectives counts and contributing factor impact;
· Employees’ positions in pay band;
· Pay schedule and pay band counts; and

· Pay schedule and pay band average salary.

What’s new in this version of the PAT?
The following enhancements are included in PAT Version 3.0.  Additional information about these enhancements, as well as detailed instructions on operating the PAT, are included in the user guide.
· Added capability to imports new CWB data elements and all CWB wildcard data;
· Added capability to permanently remove employees’ names and IDs from the PAT;
· Added capability to sort, rename, and delete imported pay pools;
· Added capability for user to select any of the 5 wildcard columns to generate statistics (instead of just first wildcard);
· Added salary marker chart to show employees’ positions in pay band; and
· Added counts as well as percentages in statistics tables.
Frequently Asked Questions (FAQs)
What value should I use for Element 2?

The CWB is pre-populated with a GPI value of 2.9% and an Element 2 value of 1.16%.  If either of these values changes after the release of the CWB, an advisory will be distributed.  The Element 2 value is 40% of the anticipated GPI, or 1.16%.  The remaining 60% of the GPI, or 1.74%, is for pay band adjustments.
Can I use my previous versions of the CWB and PAT this year?
No.  Previous versions of the CWB and PAT cannot be used this cycle.  Your new pay pool extracts will not import into older versions of the CWB.
Is there any web-based training available on the CWB and PAT?
Yes.  A web-based course on the CWB will be available in early October on the NSPS website.  A PAT web-based course will also be available later this fall.
2008 Pay Pool Advisory


–	                	Issue Date: September 30, 2008






































PAGE  
2



