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Introduction

The NSPS Implementing Issuances outline several special circumstances that affect an employee’s eligibility for a rating and performance payout.  This document outlines these situations and describes whether or not each should be handled inside of Compensation Workbench.  For those situations not handled within Compensation Workbench, the document describes how each is handled manually.

PEO and Army Supplemental Information
· Recent PEO guidance on employees who move from an NSPS position after the end of the rating cycle, but before the payout date, has been added.

· Additional situations have been added that are pertinent to Army at the end of this document.  
· Other changes have been made to the original PEO document to reflect more recent changes (e.g., NSPS employees who are getting the equivalent of the full GPI); these changes are shown in italics.

NSPS employees not having 90 days under an NSPS performance plan


Example #1: An employee joins a NSPS organization on August 30th from a non-NSPS position.

Example #2:  An employee’s organization converts to NSPS on April 30th and the employee serves under an approved NSPS performance plan until August 30th.  On August 30th the employee leaves the organization to take a GS job.  On September 29th the employee returns to the original organization and is put back on an approved NSPS performance plan.

In the event there is a break in service in NSPS-covered service, the service performed prior to the break in service may not be used to satisfy the 90-day minimum requirement (SC1940.2.3.1).

	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	No

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	No

	Eligible for rate range adjustment
	Yes*

	Eligible for local market supplement adjustment
	Yes*


* Any NSPS employee who does not have a NSPS rating of 1 (rating = 2, 3, 4, 5, or no rating at all) will receive the appropriate rate range adjustments and changes to local market supplements.  Employees who do not have a rating, due to joining late in the appraisal cycle or joining after the last day in the rating cycle will automatically receive the rate range and local market supplement adjustments and the remainder of the GPI.
NSPS employees who move between pay pools within 90 days of the end of the rating cycle


Example: An employee moves from one NSPS pay pool to another NSPS pay pool on September 15th.  

	Included in DCPDS pay pool extract
	Yes (pay pool as of 30 September) 

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	Yes*

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	Yes

	Eligible for rate range adjustment
	Yes

	Eligible for local market supplement adjustment
	Yes


* Employees who move from one NSPS organization to another NSPS organization late in the appraisal cycle (within 90 days), and who have been performing under an approved NSPS performance plan should receive an early annual recommended rating of record from the losing pay pool.  Along with the rating, the losing supervisor should also recommend a number of shares and payout distribution.  The gaining organization/supervisor may add comments, in support of or in opposition, to this rating for consideration by the gaining pay pool (SC1940.AP4.1).

NSPS employees who separate prior to the end of the rating cycle

Example: An employee who retires on September 15th.

	Included in DCPDS pay pool extract
	No

	CWB Decisions
	

	Include in CWB
	No

	Eligible for a rating in CWB
	No

	Include salary in pay pool in CWB
	No

	Eligible for a performance payout in CWB
	No

	Eligible for rate range adjustment
	No

	Eligible for local market supplement adjustment
	No


To be included in the pay pool the employee must be under NSPS on the last day of the appraisal period.  To be eligible for a performance payout the employee must be in NSPS on the day of the payout.  The DCPDS extract process only pulls employees who are on the rolls as of the last day in the rating cycle.  Employees who separate are still eligible for Chapter 45 awards.
NSPS employees who separate after the end of the rating cycle, but before the effective date of the payout


Example: An employee who retires on January 3rd.

	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	Yes

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	No

	Eligible for rate range adjustment
	No

	Eligible for local market supplement adjustment
	No


To be eligible for a performance payout the employee must be in NSPS on the day of the payout.  If a person unexpectedly retires or separates after your pay pools have completed and you have already given them a payout, you do not necessarily have to go back, make them ineligible, and re-calculate all the payouts in your pay pool.  The salary increase and/or bonus transactions for that employee will reject when your servicing personnel office processes them.  You should notify your servicing personnel office as soon as you know when someone is separating.

NSPS employees who move between NSPS pay pools after the end of the rating cycle, but before the effective date of the payout

Movement between PRAs
Example: An employee moves from a Navy pay pool to an Army pay pool, or between Navy pay pools that are covered by different PRAs, on December 15th.

	Included in DCPDS pay pool extract
	Yes – losing pay pool only

	CWB Decisions
	

	Include in CWB
	Yes – losing pay pool only

	Eligible for a rating in CWB
	Yes – losing pay pool only

	Include salary in pay pool in CWB
	Yes – losing pay pool only

	Eligible for a performance payout in CWB
	No – losing pay pool*

(yes from gaining pay pool, but outside of CWB)

	Eligible for rate range adjustment
	Yes

	Eligible for local market supplement adjustment
	Yes


* The losing pay pool will rate the employee.  The gaining pay pool will determine the employee’s payout based upon their share value.  The gaining organization should take special care to identify these employees and work with their servicing personnel office to process the pay transactions.  These transactions will be processed manually outside of the mass payout process.  The employee will receive the rate range adjustment and change to local market supplement without manual actions.

For example, an employee whose base salary is $100,000 receives a rating of 4 from the losing pay pool.  The gaining pay pool assigns the employee 4 shares, and a payout split of 60% to salary and 40% to bonus.  Any control points or other business rules would apply for that employee.  The gaining pay pool’s share value is 1.2%.  The organizations should work with their servicing personnel office to process the following actions manually:

NSPS salary increase of $2,880 and a NSPS bonus of $1920.

See TM Pay Pool Bulletin 07-10, Movements between Pay Pools, for more information and instructions on these types of movements.
Movement within the same PRA

Example: An employee moves from one Navy pay pool to another Navy pay pool on December 15th (within the same PRA).

	Included in DCPDS pay pool extract
	Yes – losing pay pool only

	CWB Decisions
	

	Include in CWB
	Yes – losing pay pool only

	Eligible for a rating in CWB
	Yes – losing pay pool only

	Include salary in pay pool in CWB
	Yes – losing pay pool only

	Eligible for a performance payout in CWB
	Yes – losing pay pool only*

	Eligible for rate range adjustment
	Yes

	Eligible for local market supplement adjustment
	Yes


* The losing pay pool will rate the employee, determine the employee’s share assignment, payout amount, and payout upon their share value.  The payout amounts will follow the employee to their new organization and be paid out of the program elements associated with that employee in their new organization.  The gaining pay pool should take special care to identify these employees and work with their servicing personnel office to ensure the pay transactions take place.

See TM Pay Pool Bulletin 07-10, Movements between Pay Pools, for more information and instructions on these types of movements.
NSPS employees on temporary promotions or reassignments to other NSPS positions at the end of the rating cycle
Example: An NSPS employee (YA-2) who went on an approved NSPS performance plan on April 30th and takes a temporary promotion on September 15th to a YA-3.  The employee’s permanent position remained a YA-2.  

As of the end of the rating cycle, the employee has been under the NSPS performance plan for more than 90 days.

	Included in DCPDS pay pool extract
	Yes
(in their promotion pay band)

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	Yes

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	Yes*

	Eligible for rate range adjustment
	Yes*

	Eligible for local market supplement adjustment
	Yes*


* Upon expiration or termination of a temporary promotion / reassignment, the employee’s base salary shall be set at the same rate the employee received prior to the temporary promotion / reassignment, with appropriate adjustment for pay increases, including rate range adjustments, local market supplement adjustments, and performance payouts. 
NSPS employees who move from one NSPS pay pool to another on temporary promotions / reassignments
Example: An NSPS employee (YA-2 in pay pool D) went on an approved NSPS performance plan on April 30th and took a temporary promotion on May 15th to a YA-3 in pay pool E.  The employee’s permanent position remained a YA-2 in pay pool D.

The two pay pools can discuss what pay pool is more appropriate for the employee to be rated and receive their payout (SC1940.AP1.6)

	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	Yes

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	Yes

	Eligible for rate range adjustment
	Yes

	Eligible for local market supplement adjustment
	Yes


* Upon expiration or termination of a temporary promotion / reassignment, the employee’s base salary shall be set at the same rate the employee received prior to the temporary promotion / reassignment, with appropriate adjustment for pay increases, including rate range adjustments, local market supplement adjustments, and performance payouts.

NSPS employees who receive a salary increase after the end of the rating cycle, but before the effective date of the payout

Example: A NSPS employee in YA-1 earns $50,000 on the last day of the 
rating cycle, and receives a $10,000 promotion to YA-2 on November 15th.
	Included in DCPDS pay pool extract
	Yes (pay band and salary as of 30 September – YA-1)

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	Yes

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	Yes

	Eligible for rate range adjustment
	Yes

	Eligible for local market supplement adjustment
	Yes



The employee’s salary as of the end of the appraisal cycle is used during the 
pay pool process to calculate the employee’s salary increase and bonus.  
When an employee receives a salary increase after the end of the appraisal 
cycle, but before the effective date of the payout, the salary increase coming 
out of the pay pool will be added to their current salary as of the effective 
date of the payout.  Rate range adjustments will be added first, and then the 
performance salary increase amount.

In the above example, the employee’s base salary ($50,000) on September 
30th, the last day in the rating cycle, is used during the pay pool process.  
The employee receives a Level 4 rating and 4 shares.  The share value in 
this pay pool is 1.2%.  Therefore, the employee’s performance payout 
equals $50,000 x 4 x .012, or $2,400.  The pay pool manager approves a 
salary increase of $1,440 and a bonus of 
$960.


The $1,440 salary increase is added to the employee’s base salary on the 
day of the payout after the rate range adjustment is added.  In this 
example, the $1,440 would be added to $61,020, and the employee’s new 
base salary would be $62,460. 

	Base Salary on September 30th
	$50,000

	Promotion on November 15th 
	+ $10,000

	New Base Salary as of November 15th
	$60,000

	Rate Range Adjustment in January (1.7%)
	+ 1,020

	New Base Salary on Day of Performance Payout
	$61,020

	Performance Salary Increase
	+ $1,440

	New Base Salary After Adding Performance Salary Increase
	$62,460

	Local Market Supplement (18.59%)
	+ $11,611

	New Total Salary
	$74,071


Non-NSPS employees on temporary promotions or reassignments to NSPS positions

Eligible for a rating, and will be in NSPS on the day of the payout

Example: A non-NSPS employee (GS-13) took a temporary promotion on May 15th to a YA-3.  The temporary promotion has an NTE date of May 15th the following year.

	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	Yes

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	Yes

	Eligible for rate range adjustment
	Yes

	Eligible for local market supplement adjustment
	Yes


Not eligible for a rating, and will be in NSPS on the day of the payout

Example: A non-NSPS employee (GS-13) took a temporary promotion on September 15th to a YA-3.  The temporary promotion has an NTE date of the next April 15th.

	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	No

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	No

	Eligible for rate range adjustment
	Yes

	Eligible for local market supplement adjustment
	Yes


These employees will receive the full GPI.

Eligible for a rating, and will NOT be in NSPS on the day of the payout

Example: A non-NSPS employee (GS-13) took a temporary promotion on May 15th to a YA-3.  The temporary promotion has an NTE date of November 15th.

	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	Yes

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	No

	Eligible for rate range adjustment
	No

	Eligible for local market supplement adjustment
	No


These employees will receive the GS pay adjustment.

Not eligible for a rating, and will NOT be in NSPS on the day of the payout
Example: A non-NSPS employee (GS-13) took a temporary promotion on September 15th to a YA-3.  The temporary promotion has an NTE date of December 15th the same year.

	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	No

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	No

	Eligible for rate range adjustment
	No

	Eligible for local market supplement adjustment
	No


These employees will receive the GS pay adjustment.

NSPS employees on leave without pay (LWOP) at the end of the rating cycle
Eligible for a rating

Example: An NSPS employee on an approved NSPS performance plan since April 30th went on LWOP on September 15th.

	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	Yes

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	Yes*

	Eligible for rate range adjustment
	Yes*

	Eligible for local market supplement adjustment
	Yes*


* If the employee is still on LWOP on the day of the payout the employee’s salary increase amount(s) will not be reflected in their earnings statement since they are not getting paid by their civilian agency.  However, their salary will be updated in DCPDS, and when they return from LWOP their pay will reflect any salary increases.  

Not eligible for a rating

Example: An NSPS employee who went on an approved NSPS performance plan in April went on LWOP on May 15th the same year.

	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	No

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	No

	Eligible for rate range adjustment
	Yes*

	Eligible for local market supplement adjustment
	Yes*


* If the employee is still on LWOP on the day of the payout the employee’s salary increase amount(s) will not be reflected in their earnings statement since they are not getting paid by their civilian agency.  However, their salary will be updated in DCPDS, and when they return from LWOP their pay will reflect any salary increases.  

These employees will receive a salary increase equivalent to the General Schedule increase.

Union Officials

NSPS Employee Performing 100% Union Duties


	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	No

	Eligible for a rating in CWB
	No

	Include salary in pay pool in CWB
	No

	Eligible for a performance payout in CWB
	No*

	Eligible for rate range adjustment
	Yes

	Eligible for local market supplement adjustment
	Yes


* Employees performing 100% union duties will receive a salary increase (outside of CWB) based on the modal rating of the pay schedule and pay band within their pay pool or most recent NSPS rating, whichever is higher.  Modal means the rating most frequent given.  For example, the modal rating, for an employee performing 100% union duties in pay pool XYZ is 3.  This was determined because the union official was a YA-2. Pay pool XYZ has 25 YA-2s – 20 received a rating of 3, 3 received a rating of 4, and 2 received a rating of 5.  Therefore, the modal rating for YA-2s in pay pool XYZ was 3.  

The employee’s salary increase, if using a modal rating, should be based on the average base salary adjustment received by employees in their pay schedule and pay band.  For example, if the average base salary increase for YA-2 was 2.5%, then the union official would receive a 2.5% base salary increase.

Union officials performing 100% union duties are not eligible for NSPS performance bonuses. (1940.AP1.7)
See TM Pay Pool Bulletin 07-09, Calculating Payouts based on Modal Ratings, for more information and instructions on these situations.
NSPS employees on Military Leave without Pay (LWOP-US)

Eligible for a rating

	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	Yes

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	Yes*

	Eligible for rate range adjustment
	Yes*

	Eligible for local market supplement adjustment
	Yes*


* Employees on military leave without pay who are eligible for a rating will receive a performance payout based on their rating and share assignment just as any other employee would in that pay pool.  If the employee is still on LWOP-US on the day of the payout the employee’s salary increase amount(s) will not be reflected in their earnings statement since they are not getting paid by their civilian agency.  However, their salary will be updated in DCPDS, and when they return from LWOP-US their pay will reflect any salary increases.  

Not Eligible for a rating


	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	No

	Eligible for a rating in CWB
	No

	Include salary in pay pool in CWB
	No

	Eligible for a performance payout in CWB
	No*

	Eligible for rate range adjustment
	Yes*

	Eligible for local market supplement adjustment
	Yes*


* Employees on military leave without pay who are not eligible for a rating because they have not completed the minimum period in the current appraisal period will receive a salary increase (outside of CWB)  based on the modal rating of the pay schedule and pay band within their pay pool or most recent rating, whichever is higher.  Modal means the rating most frequent given.  For example, the modal rating, for an employee on military LWOP in pay pool XYZ is 3.  This was determined because the employee was a YA-2. Pay pool XYZ has 25 YA-2s – 20 received a rating of 3, 3 received a rating of 4, and 2 received a rating of 5.  Therefore, the modal rating for YA-2s in pay pool XYZ was 3.  

The employee’s salary increase, if using a modal rating, should be based on the average base salary adjustment received by employees in their pay schedule and pay band.  For example, if the average base salary increase for YA-2 was 2.5%, then the employee would receive a 2.5% base salary increase.  Proration may be applied.
Employees on Military LWOP-US are not eligible for NSPS performance bonuses (1940.AP1.2).
* If the employee is still on LWOP-US on the day of the payout the employee’s salary increase amount(s) will not be reflected in their earnings statement since they are not getting paid by their civilian agency.  However, their salary will be updated in DCPDS, and when they return from LWOP-US their pay will reflect any salary increases.  

See TM Pay Pool Bulletin 07-09, Calculating Payouts based on Modal Ratings, for more information and instructions on these situations.
NSPS employees on Leave without Pay (LWOP) on Worker’s Compensation

Eligible for a rating


	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	Yes

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	Yes*

	Eligible for rate range adjustment
	Yes*

	Eligible for local market supplement adjustment
	Yes*


Employees on leave without pay because of a work related injury, and are eligible for a rating, will receive a performance payout based on their rating and share assignment just as any other employee would in that pay pool.

* If the employee is still on LWOP on the day of the payout the employee’s salary increase amount(s) will not be reflected in their earnings statement since they are not getting paid by their civilian agency.  However, their salary will be updated in DCPDS, and when they return from LWOP their pay will reflect any salary increases.  

Not Eligible for a rating


	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	No

	Eligible for a rating in CWB
	No

	Include salary in pay pool in CWB
	No

	Eligible for a performance payout in CWB
	No

	Eligible for rate range adjustment
	Yes*

	Eligible for local market supplement adjustment
	Yes*


* If the employee is still on LWOP on the day of the payout the employee’s salary increase amount(s) will not be reflected in their earnings statement since they are not getting paid by their civilian agency.  However, their salary will be updated in DCPDS, and when they return from LWOP their pay will reflect any salary increases.  

If the employee was in receipt of workers’ compensation benefits under 5 U.S.C. Chapter 81 (including continuation of pay under section 8118 and wage-loss benefits under section 8105) for the entire appraisal period and/or did not complete the NSPS minimum period, he or she will not be eligible to receive a performance payout, although such employee is eligible for a prospective pay adjustment once they resume employment.  For more information see 1940.AP1.1.4.

PEO Guidance on Payout Eligibility when Employee Moves from NSPS Position after end of Performance Cycle, but before Effective Date of Payout

A number of questions have been raised concerning employees who move between the end of a NSPS performance cycle and the effective date of the payout.  The answer to such scenarios lies in whether or not employees meet each of the following four criteria. If employees meet all four of criteria listed below, then they are eligible for the January 2008 payout.  The criteria are:  
1. Employee is entitled to a rating of record for the given appraisal period (SC 1930.9.4.4)

An employee is entitled to an NSPS rating of record when the employee:

· was under an approved NSPS performance appraisal plan, for a minimum 90-day period (leave in non pay status cannot count). 

· If there is a break in NSPS covered service during the rating cycle, service prior to the break may not be used to satisfy the 90-day period.  (DoD 1400.25-M, SC1940.2.3.1)
 [Also see DoD 1400.25-M, SC 1940.9]  

2. Employee receives NSPS Rating of Record of Level 3 or Higher.
3. Employee is covered by NSPS on the effective date of the payout.  [DoD 1400.25-M, SC 1930.9.4.5]

4. Employee is on a position covered by a fully constituted NSPS Pay Pool on the date of payout.  A fully constituted pay pool is one that is funded for the performance cycle associated with the payout date and which has active pay pool deliberations for that performance cycle.  These pay pool deliberations culminate in a pay pool share valuation.  [DoD 1400.25-M, SC 1940.AP1.9].  

NSPS employees not meeting the above criteria will receive:  1) a base salary increase as a result of adjustments in pay band minimums; and 2) a further 1.25% base salary increase.  The exception to this rule will be employees moving from a General Schedule position to a NSPS position on January 6, 2008.  These employees will receive the GPI as a GS employee before being placed on their NSPS position.  They will not be eligible for the 1.25% base salary adjustment.  Where employees have moved from a Spiral 1 to a Spiral 2 organization before the payout, organizations are encouraged to consider the NSPS rating of record and to consider appropriate Chapter 45 incentive awards based on that performance.  

For further guidance on the application of above criteria, see the following NSPS Guideline to Special Situation Pay Pool Payout Eligibility Decision Matrix, below.

NSPS Guideline to Special Situation Pay Pool Payout Eligibility Decision Matrix
	SCENARIO
	Meets rqmt for NSPS rating of record, if
	NSPS rating of record level 3 or higher, if
	On NSPS covered position on payout date
	On position covered by fully constituted pay pool on payout  date 
	Then pay pool payout eligibility is:

	NSPS employee separates (e.g., retirement) after end of the performance cycle, but is reappointed (e.g., reemployed annuitant) to a Spiral 1 position before effective date of payout
	Yes
	Yes
	Yes
	Yes
	YES

	NSPS employee separates (e.g., retirement) after end of performance cycle, but is reappointed (e.g., reemployed annuitant) to a Spiral 2 position before effective date of payout
	Yes
	Yes
	Yes
	No *
	NO  ***

	NSPS employee moves permanently to a non-NSPS position before end of performance cycle and returns to Spiral 1 NSPS position  before effective date of payout
	No **
	N/A
	Yes
	Yes
	NO ***

	NSPS employee moves permanently to a non-NSPS position after end of performance cycle and returns to Spiral 1 NSPS position before effective date of payout
	Yes
	Yes
	Yes
	Yes
	YES

	Continued next page

	NSPS employee moves to non-NSPS position before end of performance cycle and converts back into NSPS with a Spiral 2 organization before effective date of payout
	No**
	N/A
	Yes
	No*
	NO ***

	NSPS employee moves to NSPS position in Spiral 2 organization after end of performance cycle and before effective date of payout
	Yes
	Yes
	Yes
	No *
	NO ***


* Positions covered by Spiral 2 organizations are not covered by fully constituted pay pools.  Since Spiral 2 organizations did not convert until after the conclusion of the 2007 NSPS Performance Cycle, these organizations do not have pay pools funded for the 2008 Payout.

** NSPS employees moving to a General Schedule position before the end of a rating cycle are typically ineligible for a rating of record.  This is because early annual recommended ratings of record are only required when an employee moves from one NSPS position to another NSPS position. 

*** These employees will be eligible for the rate range adjustment and an additional base salary adjustment of 1.25%.

Army Supplements
NSPS deployed civilian employees 

Ref:  Interim Department of Army NSPS Instruction (31 Aug 2007), Appendix 5
These employees are usually on a temporary reassignment or promotion to a non-NSPS position (GS).  
Eligible for a rating

	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	Yes

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	Yes*

	Eligible for rate range adjustment
	Yes*

	Eligible for local market supplement adjustment
	Yes*


An employee who is absent from his/her permanent position to perform service in support of a military contingency or emergency operation, who has within the rating period performed duties in his/her permanent position for a period of at least 90 days, under an approved performance plan, will participate in the rating and pay pool process.  The rating of record will be based on the performance and contributions made by the employee while in his or her permanent position performing under an approved performance plan.  

* The employee will receive a performance payout based on his/her rating and share assignment just as any other employee would in that pay pool.  If the employee is still deployed on the day of the payout, the employee’s salary increase amount(s) will not be reflected in his/her earnings statement if not getting paid by their NSPS organization.  However, upon return from the deployment, his/her pay will be set to reflect the salary increase and any performance bonus will be paid.  

Not Eligible for a rating


	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	No

	Eligible for a rating in CWB
	No

	Include salary in pay pool in CWB
	No

	Eligible for a performance payout in CWB
	No*

	Eligible for rate range adjustment
	Yes**

	Eligible for local market supplement adjustment
	Yes**


This is an employee who is absent from the permanent position to perform service in support of a military contingency or emergency operation so that the employee does not perform under an approved performance plan for a period of at least 90 days.  

* A deployed civilian who is not eligible for a rating because he/she has not performed under an approved performance plan for a period of at least 90 days in the current appraisal period will receive a salary increase (outside of CWB) based on the modal rating of the pay schedule and pay band within their pay pool or most recent NSPS rating, whichever is higher.  Modal means the rating most frequent given.  For example, the modal rating, for a deployed civilian employee in pay pool XYZ is 3.  This was determined because the employee was a YA-2. Pay pool XYZ has 25 YA-2s – 20 received a rating of 3, 3 received a rating of 4, and 2 received a rating of 5.  Therefore, the modal rating for YA-2s in pay pool XYZ was 3.  

The employee’s salary increase, if using a modal rating, should be based on the average base salary adjustment received by employees in their pay schedule and pay band.  For example, if the average base salary increase for YA-2 was 2.5%, then the employee would receive a 2.5% base salary increase.  Proration should be applied if applicable (i.e., LWOP, Part Time or Intermittent Employment, and/or entry into a NSPS position from a non NSPS position).
** If the employee is still deployed on the day of the payout the employee’s salary increase amount(s) will not be reflected in their earnings statement if they are not getting paid by their NSPS organization.  However, their salary will be updated in DCPDS, and when they return from deployment their pay will reflect any salary increases.  

See TM Pay Pool Bulletin 07-09, Calculating Payouts based on Modal Ratings, for more information and instructions on these situations.
NSPS employees assigned to long-term training

Ref:  Interim Department of Army NSPS Instruction (31 Aug 2007), Appendix 5

Eligible for a rating

	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	Yes

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	Yes

	Eligible for rate range adjustment
	Yes

	Eligible for local market supplement adjustment
	Yes


An employee on long term training who has within the rating period performed duties in his/her permanent position for a period of at least 90 days, under an approved performance plan, will participate in the rating and pay pool process.  The rating of record will be based on the performance and contributions made by the employee while in his or her permanent position performing under an approved performance plan.  

Not Eligible for a rating


	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	No

	Eligible for a rating in CWB
	No

	Include salary in pay pool in CWB
	No

	Eligible for a performance payout in CWB
	No*

	Eligible for rate range adjustment
	Yes

	Eligible for local market supplement adjustment
	Yes


* An employee on long-term training who has been under an approved performance plan for a period of at least 90 days, but has not performed duties in his or her permanent position, under the performance plan for a period of at least 90 days, is not eligible for a rating.  This employee will receive a salary increase (outside of CWB) based on the modal rating of the pay schedule and pay band within their pay pool or most recent NSPS rating, whichever is higher.  Modal means the rating most frequent given.  For example, the modal rating, for an employee on long-term training in pay pool XYZ is 3.  This was determined because the employee was a YA-2. Pay pool XYZ has 25 YA-2s – 20 received a rating of 3, 3 received a rating of 4, and 2 received a rating of 5.  Therefore, the modal rating for YA-2s in pay pool XYZ was 3.  

The employee’s salary increase, if using a modal rating, should be based on the average base salary adjustment received by employees in their pay schedule and pay band.  For example, if the average base salary increase for YA-2 was 2.5%, then the employee would receive a 2.5% base salary increase.  Proration should be applied if applicable (i.e., LWOP, Part Time or Intermittent Employment, and/or entry into a NSPS position from a non NSPS position).
See TM Pay Pool Bulletin 07-09, Calculating Payouts based on Modal Ratings, for more information and instructions on these situations.
NSPS employees on extended approved paid leave 

Ref:  Interim Department of Army NSPS Instruction (31 Aug 2007), Appendix 5

An employee on extended approved paid leave (annual, sick, or admin) is considered to be in a “work status” but such time is not counted in calculating the minimum period of performance for determining eligibility for performance rating, pay pool and payout purposes.   In these cases, the employee’s period actually performing under an approved performance plan will govern how they are handled for pay pool and payout purposes.  

Performing for 90+ days during the rating cycle under an approved performance plan
	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	Yes

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	Yes

	Eligible for rate range adjustment
	Yes

	Eligible for local market supplement adjustment
	Yes


An employee who has performed under an approved performance plan for at least 90 days within the rating period, regardless of any extended paid leave usage taken beyond the 90 day period, will participate in the rating and pay pool process.  The rating of record will be based on the performance and contributions made by the employee during the 90-day minimum period that the employee was working under an approved performance plan.  

Performing under an approved performance plan for less than 90 days during the rating cycle


	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	No

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	No*

	Eligible for rate range adjustment
	Yes

	Eligible for local market supplement adjustment
	Yes


* An employee who has been under approved performance plan for at least 90 days, but has not performed under those standards for the minimum 90 day period, or who was not under an approved performance plan at all during the rating cycle, because he or she was on extended approved paid leave will receive a salary increase (outside of CWB) based on the modal rating of the pay schedule and pay band within their pay pool or most recent NSPS rating, whichever is higher.  Modal means the rating most frequent given.  For example, the modal rating, for an employee on extended approved paid leave in pay pool XYZ is 3.  This was determined because the employee was a YA-2. Pay pool XYZ has 25 YA-2s – 20 received a rating of 3, 3 received a rating of 4, and 2 received a rating of 5.  Therefore, the modal rating for YA-2s in pay pool XYZ was 3.  

The employee’s salary increase, if using a modal rating, should be based on the average base salary adjustment received by employees in their pay schedule and pay band.  For example, if the average base salary increase for YA-2 was 2.5%, then the employee would receive a 2.5% base salary increase.  Proration should be applied if applicable (i.e., LWOP, Part Time or Intermittent Employment, and/or entry into a NSPS position from a non NSPS position).
See TM Pay Pool Bulletin 07-09, Calculating Payouts based on Modal Ratings, for more information and instructions on these situations.
NSPS employees who move to a non-NSPS position after the end of the rating cycle, but before the effective date of the payout  

Eligible for a rating

	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	Yes

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	No

	Eligible for rate range adjustment
	No

	Eligible for local market supplement adjustment
	No


An employee who moves to a non-NSPS position after the end of the rating cycle, but before the effective date of the payout, and who has performed under an approved performance plan for at least 90 days within the rating period, will participate in the rating and pay pool process, but will not receive a payout.  The rating of record will be based on the performance and contributions made by the employee while in his or her NSPS position performing under an approved performance plan.  

The employee will receive whatever pay adjustment is applicable in the new (non-NSPS) position.  Accomplishments while in NSPS may be recognized through an incentive award, if appropriate.

Not Eligible for a rating


	Included in DCPDS pay pool extract
	Yes

	CWB Decisions
	

	Include in CWB
	Yes

	Eligible for a rating in CWB
	No

	Include salary in pay pool in CWB
	Yes

	Eligible for a performance payout in CWB
	No

	Eligible for rate range adjustment
	No

	Eligible for local market supplement adjustment
	No


An employee who moves to a non-NSPS position after the end of the rating cycle, but before the effective date of the payout, and who has not performed under an approved performance plan for at least 90 days within the rating period (not eligible for a rating), will receive whatever pay adjustment is applicable in their new (non-NSPS) position.  Accomplishments while in NSPS may be recognized through an incentive award, if appropriate.
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