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NSPS Transition Managers’

Pay Pool Bulletin 07-05
Subject:  Pay Pools and Prorating


        Updated - 1 November 2007
There are two types of prorating associated with pay pools under NSPS.  The first type concerns prorating of an entire pay pool fund and the second type concerns prorating an individual employee’s payout.  This pay pool bulletin clarifies the current policy and instructions on both types of prorating.

1.  Prorating of the Pay Pool (PP) Fund:  

a)  Element 1 Funding:  The current guidance allows Commanders of the Army Commands; Commanders of the Army Service Component Commands; Commanders of Direct Reporting Units (to include the U.S. Military Academy); and to the Administrative Assistant to the Secretary of the Army for Principal Officials of the Headquarters, Department of the Army (HQDA), their staffs and other elements, Field Operating Agencies, Staff Support Agencies, and those Direct Reporting Units headed by other than a Commander (to include the U.S. Army Acquisition Support Center) to prorate their Element 1 funding floor to reflect the shortened performance cycles associated with Spiral 1.2 and 1.3 conversion dates.  Element 1 funding consists of the pay pool funds that will be paid out as increases to base pay.  [See NSPS Pay Pool Funding 2008: Army Supplemental Guidance, dated 3 October 2007]

b)  Element 2 and 3 Funding:  These funds may not be prorated for the January 2008 payout.  [See NSPS Pay Pool Funding 2008: Army Supplemental Guidance, dated 3 October 2007]
2.  Prorating of Pay Pool Payouts:  NSPS performance based pay pool payouts are prorated based on hours worked to reflect Leave Without Pay (LWOP), Part Time and Intermittent Employment, and/or entry into a NSPS position from a non NSPS position.   Payouts will not be prorated to reflect movement from one NSPS position or pay pool to another.  Normally, absences qualifying for prorating will be prorated as follows:
	Hours Worked
	% of Payout

	1561 – 2087
	100%

	1041 – 1560
	75%

	520 - 1040
	50%


a)  For shortened performance cycles due to Spiral 1.2 and 1.3 conversions, persons that are eligible for payout who accumulate fewer than the typical amount of hours worked should be prorated as follows:
	Conversion Date
	End of Cycle Date
	50% Payout
	75% Payout
	100% Payout

	11 November 2006
	31 October 2007
	< 1011 hrs
	1011 - 1516 hrs
	> 1516 hrs

	"
	30 September 2007
	< 922 hrs
	922 - 1383 hrs
	> 1383 hrs

	21 January 2007
	31 October 2007
	< 811 hrs
	811 - 1216 hrs
	> 1216 hrs

	"
	30 September 2007
	< 722 hrs
	722 - 1083 hrs
	> 1083 hrs

	18 February 2007
	31 October 2007
	< 731 hrs
	731 - 1096 hrs
	> 1096 hrs

	"
	30 September 2007
	< 642 hrs
	642 - 963 hrs
	> 963 hrs

	18 March 2007
	31 October 2007
	< 651 hrs
	651 - 976 hrs
	> 976 hrs

	"
	30 September 2007
	< 562 hrs
	562 - 843 hrs
	> 843 hrs

	15 April 2007
	31 October 2007
	< 571 hrs
	571 - 856 hrs
	> 856 hrs

	"
	30 September 2007
	< 482 hrs
	482 - 723 hrs
	> 723 hrs


b)  “Hours Worked” includes hours in an approved paid leave status (annual, sick, holiday, etc) in addition to actual hours worked.  In the case of prorating due to part time employment, only the performance based pay pool bonus will be prorated since the “number of hours worked” automatically prorates pay increases for part time employees. 

c)  LWOP due to absence to perform uniformed service in accordance with 38 U.S.C. 4303 and 5 CFR 353.102 or LWOP due to absence as a result of a work-related injury will be not be prorated.  Employees on LWOP for either of these two purposes will receive payouts in accordance with DoD 1400.25-M, SC 1940.AP1.
d)  Employees who are absent from their permanent position to perform service in support of a military contingency or emergency operation, assigned to long-term training, or in an extended approved paid leave status will not have their performance payout prorated.
LeeAnn Eudaily
Acting Program Manager, NSPS

HQDA, Asst G-1 for Civilian Personnel
