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NSPS Transition Managers’
Pay Pool Bulletin 07-08
Subject:  Substantiating Compensation Decisions                         6 August 2007

Pay pool panel members have expressed concern over the inability to preserve notes from the pay pool panel deliberation process.  Much of the apprehension likely results from an unfamiliarity with the Performance Appraisal Application (PAA) and the fundamental differences from TAPES.  It is incumbent upon Transition Managers, legal advisors and servicing HR offices to ensure that panel members understand and are comfortable with their obligations.

Unlike TAPES, the PAA permanently records all actions in the evaluation process.  Before the pay pool manager acts, there is a detailed performance record that contains the employee’s interim and final self-assessments as well as the rating official’s narratives of employee performance at both the mid-point and conclusion of the rating period.  To arrive at the recommended rating, detailed performance indicators must be applied and any inconsistencies will be corrected before a rating is issued by the pay pool manager
Once the pay pool manager assigns the rating, the share award and payout distribution is calculated based upon the pre-determined compensation strategy and business rules governing the pay pool.  The compensation strategy provides general guidance on salary progression, while the business rules delineate how the pay pool shall operate; thereby ensuring that employees are treated equitably.  The application of these two resources narrows the pay pool manager’s discretion to such a degree that leaves little to question.
Rationales for ratings, share awards and payout distributions should be readily explained by the existing PAA record, the applicable performance indicators, the organization’s compensation strategy, and governing business rules.  Although notes and working papers may be necessary during the deliberation process, there is no need for further retention after pay pool manager certification.

Donna Riney

Program Manager NSPS

HQDA, Asst G-1 for Civilian Personnel

