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DoD prescribed seven NSPS contributing factors.  Contributing factors are work behaviors that are significant to the accomplishment of job objectives.  

At the beginning of a rating cycle, the rating official develops job objectives with input from the employee.  Contributing factor(s) must be selected for each job objective and documented in the performance plan.

For the supervisory job objective, the contributing factor "leadership" must be selected.  

Based on lesson learned, supervisors are highly encouraged to select only one contributing factor for each job objective.  The contributing factor should represent the most significant work behavior required to accomplish the job objective.

Employees, when preparing self-assessments, should describe accomplishments relative to the job objectives and contributing factors.

Contributing factors, like job objectives, should not be changed within the last 90 days of the rating cycle.

At the end of the rating cycle, if more than one contributing factor is used for a job objective, the rating official will assess the contributing factors collaboratively to determine impact on the objective rating.  Contributing factor(s) may impact the job objective rating by a +1, -1, or no effect.

Rating officials must apply the contributing factor descriptors and the descriptor table below to assess the contributing factor impact on a job objective rating.  Contributing factor descriptors are written for each pay schedule and pay band.

	CONTRIBUTING FACTOR IMPACT
	DESCRIPTORS

	+1
	In the execution/accomplishment of the assigned job objective, the employee demonstrated a manner of performance matching or exceeding the description provided in the Enhanced benchmark descriptor(s).

	0

(Neutral)
	In the execution/accomplishment of the assigned job objective, the employee demonstrated a manner of performance matching or exceeding the description provided in the Expected benchmark descriptor(s) but below that described by the Enhanced benchmark descriptor(s).

	–1
	In the execution/accomplishment of the assigned job objective, the employee demonstrated a manner of performance below the description provided in the Expected benchmark descriptor(s).
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