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NSPS Pay Pool Bulletin 07-03
Subject:  Composition and Role of Pay Pool Panel                       30 April 2007

DoD Implementing Issuances identify pay pool panel members as “senior management officials of” employees in the pay pool (See SC 1940.4.3, SC 1940.11.4, and SC 1940.AP2.17 of DoD 1400.25-M).  However, the language is sketchy about the definition of a “management official” and whether or not pay pool panel members should or should not be supervisory management officials.  Clarity on these issues is found in the role and function of the pay pool panel and in the sharing of “best practices” of organizations who have participated in pay-for-performance systems under Army Demonstration Projects.  

1.  Role of Pay Pool Panel:  The pay pool panel process is an extension of the higher level rating official’s performance rating and reward function.  The primary function of the pay pool panel is to ensure consistency of ratings of record, share distribution, and payout allocation decisions within a pay pool.  

The panel reviews and discusses recommended ratings to establish a common understanding of rating levels and ensures that the common understanding is applied to each employee in the pay pool.  During these discussions, panel members represent the rating official.  They advocate for the employees and managers/supervisors whom they represent and adjust recommendations to reflect the common understanding of rating levels, share assignments and payout methodology for their pay pool.  The pay pool panel promotes equity across the pay pool by neutralizing the effect of “high” and “low” raters.  These functions are more typical of higher level rating officials (typically 2nd and 3rd level).  Therefore, panel members will generally be higher level rating officials.  

3.  Best Practices – Panel Composition:  The best practices of organizations that have been using pay pool processes for a number of years are to assign higher level rating officials to the pay pool panel.  

4.  Nonsupervisory Management Panel Members:  There may be circumstances for which it is appropriate to appoint nonsupervisory management officials to a pay pool panel, e.g., inclusion of a matrix manager whose work product depends on the performance of a significant number of employees in the pay pool.  Nonsupervisory management official panel members, however, are rare and usually in addition to, rather than in place of, higher level reviewer panel members.  

5.  First Level Supervisor Panel Members:  While it is intended that pay pool panels be populated with 2nd or higher level rating officials, there are some cases where 1st level rating officials must be panel members.  This usually occurs in smaller size pay pools for which other pay pool structure options do not exist or at the sub pay pool panel level. 
6.  Pay Pool Advisors:  Pay pool panels may rely on a multitude of advisors, such as resource managers, human resource specialists and EEO specialists.  Advisors are not panel members and do not participate in panel deliberations.  Rather, they advise the panel on pay pool processes, regulations, business rules, funding, and/or deliberations.

7.  The Pay Pool Manager is always a member of the pay pool panel and is expected to participate in all pay pool panel deliberation meetings.  

If you require additional assistance on this topic, please contact your Civilian Personnel Advisory Center.
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