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NSPS Transition Managers’

Pay Pool Bulletin 07-06
Subject:  Performance Appraisal Application Version 2

20 July 2007

A new version of the Performance Appraisal Application (PAA) will be fielded on August 19, 2007, in time for the end of cycle rating and pay pool processes.  The new version has many improvements, including more space in all text fields (e.g., the supervisory assessment has been expanded from 2000 to 8000 characters), more intuitive navigation with easy-to-understand links and buttons, more flexible printing options, and a place for the rating official to record share and payout distribution recommendations.  A suite of “quick guides” will be released at the same time that will provide how-to information for the primary appraisal functions (e.g., setting up a performance plan, rating an employee).  

Extensive testing on the changes is being conducted for a three-week period prior to the release.  The testing will occur at many locations and will include novice, intermediate, and expert users.  

Although not part of the August 19th release, an additional reporting capability will be fielded in September to facilitate pay pool panel meetings.  The new capability will allow pay pool managers or administrators to generate appraisal information such as job objectives, contributing factors, assessments, and recommended ratings for each member of the pay pool rather than requiring rating officials to generate this information for each individual employee.   

The DoD NSPS Program Executive Office (PEO), the Civilian Personnel Management Service (CPMS), and the components have been meeting to identify and prioritize changes to the PAA based on input from users.   

The changes being fielded, although extensive, are not the end of the changes being made to the automated tool.  Plans for version 3 are already underway, which will include basic structural changes, such as individual assessment blocks associated and co-located with each individual job objective.  The DD Form 2906 will also be undergoing revision.  
Donna Riney

Program Manager NSPS
HQDA, Asst G-1 for Civilian Personnel
