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NSPS Training Bulletin – 17 March 2006
SMART Objectives Workshop 

The DoD NSPS Program Executive Office recently released materials which may be used to train employees and supervisors in developing job objectives for use in the NSPS performance management system or the Total Army Performance Evaluation System (TAPES).

The materials are designed for a two hour training session which may be presented by managers, supervisors, HR specialists or other NSPS trainers.  The materials include slides, instructor and participant guides and instructor preparation information.  The files may be downloaded from the CHRA NSPS training website at http://www.chra.army.mil/ ; click on “NSPS Training Page” and then “SMART Objectives Workshop”.  CHRA plans to develop a web-based narration of the slides which will also be posted on the CHRA NSPS training website.

The focus of the training is to help employees develop job objectives which meet the SMART criteria, i.e., are Specific, Measurable, Aligned, Realistic/Relevant and Timed.  The participants write job objectives during the training and receive feedback on them.  These objectives, after review and approval by the employee’s supervisor, may be used either in the TAPES or NSPS performance management systems.

Training on the development of job objectives is included in NSPS training for managers, supervisors and employees; it will also be incorporated into the HR for Supervisors course.  However, most Army organizations will not be implementing NSPS until FY 07 or FY 08.  The SMART Objectives Workshop can be presented now to help prepare the workforce for NSPS.  Learning how to write job objectives which are clearly stated, achievable and aligned with mission goals will greatly facilitate the transition to the NSPS performance management system when deployment of NSPS occurs.  
Patricia Cromer

Chief, Training Management Division

Civilian Human Resources Agency

