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NSPS Pay Pool Bulletin:

Composition and Role of Pay Pool Panel
Revised:  23 Sep 2008
DoD Implementing Issuances provide that pay pool panel members are usually “senior management officials” over those employees in the subject pay pool (SC 1940.11.4 and SC 1940.AP2.17 of DoD 1400.25-M).  The meaning of the phrase “management official” is, however, less clear.  For a better understanding of this issue we look to the role and function of the pay pool panel and a review of “best practices” of organizations that have participated in pay-for-performance systems under NSPS and other Army Demonstration Projects.  

1.  Role of Pay Pool Panel:  The pay pool panel process is an extension of the higher level rating official’s performance review and reward function.  The primary function of the pay pool panel is to ensure the consistency of ratings of record, share distribution, and payout allocation decisions within a pay pool.  The panels review and discuss recommended ratings to establish a common shared understanding of rating levels and ensure that the common standard is applied to each employee in the pay pool, thus promoting equity within the pay pool.  The functions performed by pay pool panel members are more typical of higher level rating officials (typically second and third level).  Therefore, it appears advisable that, as a general rule, panel members should likewise be higher level rating officials.  

3.  Best Practices – Panel Composition:  The best practices of organizations that have been using pay pool processes for a number of years demonstrate the advisability of assigning higher level rating officials to the pay pool panel.  

4.  Nonsupervisory Management Panel Members:  There may be circumstances for which it is appropriate to appoint nonsupervisory management officials to a pay pool panel, e.g., a matrix manager whose work depends on the performance of a significant number of employees in the pay pool.  The appointment of nonsupervisory management official panel members, however, should be rare and, where it occurs, their membership should usually be in addition to, rather than in place of, higher level supervisory panel members.  

5.  First Level Supervisor Panel Members:  While we anticipate that pay pool panels will consist of higher level rating officials, in some cases first level rating officials will be panel members.  This usually occurs in smaller pay pools for which other pay pool membership is not an option or it may be appropriate at the sub pay pool panel level. 

6.  Pay Pool Advisors:  Pay pool panels may rely on a variety of advisors, such as resource managers, human resource specialists, legal counsel, and EEO specialists.  Advisors are not panel members and do not participate in panel deliberations.  Rather, they advise the panel on pay pool processes, regulations, business rules, funding, and/or the conduct of deliberations.

7.  The Pay Pool Manager is always a member of the pay pool panel and is expected to participate in all pay pool panel meetings.  

If you require additional assistance on this topic, please contact your Civilian Personnel Advisory Center.
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