
DoD Begins NSPS Design for Federal Wage System 
 
DoD is in the early stages of designing the National Security Personnel System for the 
Federal Wage System employees.   The Program Executive Office (PEO) for NSPS is 
looking at design options for classification, compensation and performance management 
for DoD’s FWS workforce.  
 
“Although we haven’t determined a conversion schedule for FWS employees, now is the 
time to begin the design process,” said Mary Lacey, NSPS program executive officer. 
“Having completed the first phase of the Spiral 1 implementation, our next step is to start 
the design phase of the FWS.” 
 
PEO officials will meet with the unions this week as part of continuing collaboration 
obligations regarding the design of NSPS for FWS workers.  According to Lacey, “We 
will brief the unions on the highlights of the proposed design options and look forward to 
working with them and to getting their input into the design of the system.”   
 
Including FWS employees in NSPS will link performance to the overall mission; tie pay 
to performance; hold both supervisors and employees accountable for performance 
management; and provide a unified performance management and recognition system for 
the DoD civilian workforce.  
 
The design approach is similar to the process previously used in designing the system for 
General Schedule (GS) employees.  To begin the design process, the PEO established a 
planning team and working groups consisting of line managers from organizations with 
large numbers of FWS employees.  Initial meetings, which occurred in June and July, 
resulted in the development of an overarching strategy, identifying high-level issues, and 
exploring various design options.  In August, the PEO contacted the unions to solicit their 
ideas on how they could be involved in the design process. 
 
The PEO also met with the Federal Managers Association to solicit their input on design 
options.   
 
“No decision has been made on the design or implementation schedule for FWS,” said 
Mary Lacey, NSPS Program Executive Officer.  “NSPS continues to be an event-driven 
process, and is inclusive of all our stakeholders, including employee representatives.” 
 


