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Quick Guide for Modified NSPS CWB 

Overview 

This quick guide provides information about the modified CWB.  The modified CWB is 

used to align ratings, but the employees will not be entitled to receive a payout, just a 

rating of record.  The modified CWB allows the pay pool several methods for calculating 

bonus amounts for these employees.  Those calculated bonus amounts will not be exported.  

CWB Updates 

The modified CWB will seem quite similar to the established NSPS CWB tool.  The 

premise of the tool remains the same.  Personnel and assessment data is fed to it from files 

downloaded from the PAA, and an export file is created that sends final rating decisions 

back to the online PAA.  The tool still allows for the reconciliation of ratings of record for 

the group.  Bonus amounts can be calculated using one of several different methods, as 

explained below.  No monetary values are passed back to the PAA for automatic 

processing.  It will be the responsibility of the organization to process bonus transactions. 

Key Differences 

1. Funding Tab   The screen shots below show the new decisions that can be made in 

the modified CWB. 

a. With regard to bonus funding, the pay pool can choose to base all 

calculations on base salary or adjusted (with locality) salary.  Depending on 

which is chosen, all percentages will be expressed in the relevant terms.  A 

funding percentage may be entered, and it will be calculated using a sum of 

the salaries chosen in step one.  All employees’ salaries are utilized in the 

funding calculation.  You will notice in the Pay Pool Panel tab that there is 

no longer the flag to include or not include an individual employee in the 

funding pool calculation. 
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b. The tool also enables the distribution of bonus funds using one of several 

methods.  A pay pool may choose to enter individual bonuses by hand.  If 

so, it can be done by dollar amount or percent of applicable salary (starting 

or adjusted).  A running tally of hand-entered amounts is kept, and care 

must be taken to stay within the stated bonus budget.  A more automated 

method would be to choose a share-based distribution, which allows the pay 

pool to enter shares for any individual they wish to receive a bonus.  The 

tool will then distribute available funds based on either dollars (same 

number of shares = same $ bonus) or percent (same number of shares = 

same % bonus).  Note that shares are no longer tied to the rating.  They may 

be entered as any positive whole number. 

 

 

 

 

 

 

 

 

 

2. Pay Pool Panel  The number of visible columns utilized in this tab has notably 

shrunk from 73 to 34.  The entire Salary section is gone as well as most of the 

decision flags.  The bonus section remains but is much reduced and will change 

appearance depending on the choices made regarding the bonus distribution.   

a. If the choice is to hand-enter bonus amounts, this view will be visible. 
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b. If the choice is to make the distribution share-based, this is the view. 

 

 

 

 

 

 

 

 

 

 

 

 

3. Employee Notices  A feedback report can be generated for each rated employee.  It 

too is noticeably reduced.  The only information given is the ratings information.  

The full view of Ratings by Objective is standard now (not optional) and the Final 

Rating of Record is at the bottom.  Below is a sample. 
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4. Non-Relevant Statistics  Many of the statistics have been removed. 

5. Export File  The export file generated by the modified CWB keeps the same 

format as the regular NSPS CWB tool so that the same upload routine can be used.  

However, because most of the payout information is no longer calculated, it may 

appear somewhat “empty” to those who venture a look at it, especially near the end 

of each line. 


