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General Information

Purpose and Affected Organizations 
	Purpose
	The purpose of this document is to provide preliminary information about revised pay pool structures and processes, and provide guidelines to Army commands in preparation for end of year pay pool activities.  


	Groups remaining in NSPS
	Although a large number of Army employees have transitioned out of NSPS, there are still organizations and employees who have been temporarily excluded from transitioning back to GS and will be participating in pay pools for the NSPS rating cycle ending 30 Sep 2010.  This includes, for instance, the following:

· Acquisition demo and lab demo organizations that will be transitioning out of NSPS back to their former acquisition or lab demo system.

· Employees in certain medical occupations that will be transitioning out of NSPS into a new or revised pay system under Title 38.

· NSPS employees who are deployed and occupying NSPS positions during their deployment.

Other organizations and employees have, or will have, transitioned out of NSPS during the period 3 Jul 2010 to 1 Jan 2011, and many of these will be eligible for an NSPS rating of record, but not for a payout.


	Additional information 
	To date, we have received the following from DoD that will affect pay pool operations this cycle:

· Directive-Type Memorandum (DTM) 10-020 that provides guidance concerning performance management policies for employees that transition from NSPS to GS from 3 Jul 2010 through 1 Jan 2011.

· Performance Management guidance (chapter 5 of the DoD NSPS Transition Guidance). 
· A modified Compensation Workbench (CWB) for employees who will be eligible for an NSPS rating of record but not for a payout, and Quick Guides for this CWB and for modifications needed in the Performance Appraisal Application.
These documents are available on the NSPS pages of CPOL under the “Repeal” button.   Other documents relating to ratings only pay pools will also be posted to this page when received.
Information pertinent to regular pay pools for those organizations that will remain in NSPS until after the payout is available under the other buttons on the NSPS web site (e.g., Automated Tools, Performance Management, Pay Pool Management), with some updates expected.  
Link to the NSPS pages on CPOL:  http://cpol.army.mil/library/general/nsps/ 


Types of Pay Pools 

	Two types of pay pools
	There will be two types of pay pools for this rating cycle as described below, and more detailed information on each type is presented in subsequent sections. 


	Ratings only pay pools
	Ratings Only pay pools are for employees who are transitioning out of NSPS during the period 3 Jul 2010 to 1 Jan 2011.*   These employees are eligible for an NSPS rating of record for the rating cycle, but will not be eligible for an NSPS payout since they will not be part of NSPS on 2 Jan 2011 (payout effective date).  This includes organizations that are transitioning to GS during this period (IMCOM and NGB), and also includes deployed civilians whose deployment is ending or being extended during this period. 
*See Returning Deployed Civilians, pg. 4, for clarifying information on these dates.   


	Regular pay pools
	Regular pay pools are for employees who are in a category that has been temporarily excluded from transition out of NSPS for one of several reasons, and who will still be in NSPS positions on the payout effective date (2 Jan 2011).  These pools should not require significant modification to past pay pool processes other than adjustment of pay pool member populations.  
This group includes primarily acquisition and lab demo organizations and medical organizations; for these organizations, a substantial portion of the population has been excluded from transition to GS and will instead transition to a different personnel and/or pay system sometime after the pay pool payout effective date.


	Subset: consolidated pay pools
	Consolidated pay pools are a subset of the regular pay pools described above and will consist of small numbers of employees from multiple commands.  These consolidated pay pools will be used for deployed civilians and for employees in designated medical occupations outside of MEDCOM, primarily for commands that are not holding any regular pay pools.


Part 1:  Ratings Only Pay Pools

Preliminary Numbers

	Ratings only pay pools
	A separate Guide to Ratings Only Pay Pools is available on the NSPS pages of CPOL under the repeal button, which provides more information about this type of pay pool.  We anticipate the following commands / organizations will be conducting ratings only pay pools (the numbers on this table are estimates and are subject to change):


	Cmd
	Cmd description
	Count

	BA
	U.S. Army Installation Management Command (ARBA)
	9679

	CS
	Immed Office of the Chief of Staff (ARCS)
	73

	GB
	Office of the Chief of the National Guard Bureau (ARGB)
	436

	
	Total
	10188


Returning Deployed Civilians

	Deployments ending between 3 Jul 2010 and 1 Jan 2011
	Deployed civilians occupying NSPS positions whose deployment ends or is extended between 3 Jul 2010 and 18 Dec 2010 will be transitioned back to GS at the start of the next pay period following the end of or extension to their deployment.  Commands with employees in these situations will be responsible for conducting ratings only pay pools for these employees, but these can be abbreviated pay pools (see below).  

· Deployed employees occupying NSPS positions who are returning or transitioning between 3 Jul 2010 and 29 Sep 2010 will get an early annual recommended rating.  

· Those returning between 30 Sep 2010 and 18 Dec 2010 will get regular annual recommended ratings.  

· Both types of recommended ratings at a minimum need to go through an abbreviated pay pool process and be approved by a pay pool manager to become final ratings.

· These employees will not be eligible for an NSPS performance payout.  


	Abbreviated process
	In most cases, these will be very small numbers of employees, so use of an abbreviated pay pool methodology wherein the pay pool manager assumes the role of the pay pool panel is allowed.  A separate Guide to Small Pay Pools is available on the NSPS Pages of CPOL under the repeal button.  


Automated Tool Support and Timing of Ratings Only Pay Pools

	Modified CWB
	There is a modified version of the CWB for 2010 ratings only pay pools.  This new version does not contain funding information since there will be no payout eligibility and hence no need for funding levels or calculations.


	90 day extension
	For employees transitioning out of NSPS prior to the payout date (2 Jan 2011), the performance management provisions of the NSPS regulations, to include pay pool activities, may be extended for up to 90 days after the transition date or 15 Dec 2010, whichever is earlier.  


	PAA changes
	The following modifications must be made on appraisals for employees in ratings only pay pools:

· Appraisal type must be changed to early annual for those transitioning prior to 30 Sep 2010.

· Rating cycle end date must be changed to the day prior to transition to GS, or 30 Sep 2010, whichever is earlier (for most Army employees transitioning out on 15 Aug 2010, this date will be 14 Aug 2010).


	Rating effective date
	The rating effective date should be set no more than 90 days after the transition effective date.  The same effective date should be used for all employees who transition out on the same date.  In all cases, this date cannot be earlier than the date the pay pool manager approved the final ratings, nor can it be later than 15 Dec 2010.  For commands that transitioned out on 15 Aug, the rating effective date should be no later than 13 Nov 2010.  

The rating effective date should not be changed in the Performance Appraisal Application.  Doing so will cause other system problems.  It will, be changed automatically once the pay pools have concluded and the pay pool results finalized in DCPDS.


Part 2:  Regular Pay Pools

	Funding
	We have not yet received funding guidance from DoD.  However, at this time we anticipate that pay pool funding guidelines for Element 1 (for performance-based salary increases) will be the same as last year, i.e., a floor of 2.26% for Element 1 funding, not to exceed 2.5%.  Funding guidelines for Element 3 (bonuses) is also under consideration.

NSPS employees will also receive the general pay increase given to GS employees.   


Preliminary Numbers

	Normal pay pools
	We anticipate the following commands / organizations will be conducting regular pay pools (the numbers on this table are estimates and are subject to change):


	Cmd
	Cmd description
	Count

	AE
	U.S. Army Acquisition Support Center (ARAE)
	2926

	AT
	US Army Test and Evaluation Command (ARAT)
	2877

	BA
	U.S. Army Installation Management Command (ARBA)
	102

	CE
	U.S. Army Corps of Engineers (ARCE)
	492

	MC
	U.S. Army Medical Command (ARMC)
	7812

	P8
	Eighth U.S. Army (ARP8) (to be included with MEDCOM)
	23

	SA
	Office of the Secretary of the Army (ARSA)
	166

	X6
	US Army Aviation and Missile Command (ARX6)
	469

	X7
	U.S. Army Tank-Automotive & Armament Cmd (TACOM) (ARX7)
	427

	XD
	U.S. Army Contracting Command (ARXD)
	812

	XR
	U.S. Army Research, Development and Engineering Command (ARXR)
	1297

	
	Total
	17403


	Deployed and medical employees
	Commands running regular pay pools (as shown on the table above) will normally include in their pay pools any deployed civilians or employees in medical occupations that would otherwise be part of the consolidated pay pools.   However, exceptions can be made with the consent of the HR Program Development Division when it makes sense to do so.   


	Pay pool tools and processes
	For regular pay pools, the regulations and policies that have governed NSPS pay pools in the past continue in effect.  

Automated tool support for pay pools will continue as before.  We anticipate receiving an updated CWB for regular pay pools that will have the same functionality as in past years, as well as updated specially situated instructions and other guidance.  These tools and documents will be posted on the NSPS pages of CPOL when received.


Part 2a:  Consolidated Pay Pools

Two Consolidated Pools

	Consolidated deployed pay pool
	NSPS employees who are deployed under the criteria established by DoD may be eligible for an NSPS rating of record and/or an NSPS payout.  
One consolidated (cross-command) pay pool will be established for all deployed NSPS employees who are in commands that do not have sufficient numbers to conduct their own pools.  Commands that are holding regular pay pools (e.g., USACE, acquisition demo, lab demo) are to include their deployed civilians in their existing regular pay pools unless an exception has been made.  If commands believe they have a sufficient number of deployed civilians to support an independent pay pool (usually 35 or more) they should contact the HR Program Development Division, but otherwise deployed civilians from other commands will be part of this consolidated pay pool.  


	Consolidated medical pay pool
	With the exception of MEDCOM and IMCOM, there are a number of commands that have small numbers of employees who are covered by the medical exclusion.  This includes doctors, dentists, and employees in one of 30 other medical occupations identified for eventual coverage by Title 38.  

One consolidated (cross-command) pay pool will be conducted for all employees covered by the medical exclusion who are in commands that do not have sufficient numbers to conduct their own pay pools.  Commands that are holding regular pay pools are to include their excluded medical employees in their existing regular pay pools unless an exception has been made.  


Preliminary Numbers

	Consolidated deployed pay pool
	We anticipate the following commands / organizations will be participating in the consolidated deployed pay pool (the numbers on this table are estimates and are subject to change):


	Cmd
	Cmd description
	Count

	BA
	U.S. Army Installation Management Command (ARBA)
	11

	CB
	U.S. Army Criminal Investigation Command (ARCB)
	2

	CS
	Immed Office of the Chief of Staff (ARCS)
	1

	EU
	USAREUR (ARE1, ARE2, ARE5, AREN)
	7

	FC
	U.S. Army Forces Command (ARFC)
	4

	G6
	NETCOM (ARG6)
	3

	HR
	USARC (ARHR)
	1

	JA
	Joint Activities (ARJA)
	0

	SA
	Office of the Secretary of the Army (ARSA)
	1

	SB
	Fld Oper Agcy
	2

	SE
	HQDA Field Oper Agcy and Staff Support Agcy (ARSE)
	3

	SO
	U.S. Army South (ARSO)
	0

	TC
	TRADOC (ARTC)
	1

	X2
	Headquarters, AMC (ARX2)
	0

	X7
	U.S. Army Tank-Automotive & Armament Cmnd (TACOM) (ARX7)
	1

	X8
	U.S. Army Communications Electronics Command (ARX8)
	0

	XC
	U.S Army Sustainment Command (ASC) (ARXC)
	1

	XD
	U.S. Army Contracting Command (ARXD)
	1

	XQ
	U.S. Army Joint Munitions Command (JMC) (ARXQ)
	0

	XT
	Military Surface Deployment and Distribution Cmd (ARXT)
	1

	XX
	Materiel Readiness Activity (ARXX)
	1

	
	Total
	38


	Consolidated medical pay pool
	We anticipate the following commands / organizations will be participating in the consolidated medical pay pool (the numbers on this table are estimates and are subject to change):


	Cmd
	Cmd description
	Count

	AP
	U. S. Military Entrance Processing Command (ARAP)
	3

	CB
	U.S. Army Criminal Investigation Command (ARCB)
	0

	FC
	U.S. Army Forces Command (ARFC)
	2

	GB
	Office of the Chief of the National Guard Bureau (ARGB)
	1

	JA
	Joint Activities (ARJA)
	0

	MA
	U.S. Military Academy (ARMA)
	2

	SE
	HQDA Field Operating Agencies and Staff Support Agencies (ARSE)
	22

	SP
	U.S. Special Operations Command (Army) (ARSP)
	7

	TW
	U.S. Army War College (ARTW)
	15

	X6
	US Army Aviation and Missile Command (ARX6)
	2

	X7
	U.S. Army Tank-Automotive & Armament Cmnd (TACOM) (ARX7)
	1

	XB
	U.S. Army Chemical Materials Agency (ARXB)
	1

	XP
	U.S. Army Security Assistance Command (ARXP)
	1

	XQ
	U.S. Army Joint Munitions Command (JMC) (ARXQ)
	2

	
	Total
	59


Participating Command Responsibilities

	Designation of POCs
	Commands with employees who will be members of the consolidated pay pools (deployed civilians or medical) need to provide the HR Program Development Division with the name and contact information of the person(s) who will be the POCs for the consolidated pay pools. 


	POC duties
	Examples of tasks to be performed by participating command POCs follow.
For both consolidated pay pools:

· Determining the status of each employee’s performance plan in the PAA and making sure they are up to date and ready for use.

· Editing and providing the employee notice to the employee, rater, and HLR.

· Providing follow-up notices (pay pool officials, deadlines, funding).

· Distributing and following up on suspenses, making sure all parties complete their part of the process by the deadline dates (i.e., employee self-assessment, rating official recommendation, and HLR approval).  
For the consolidated deployed pay pool:

· Establishing and maintaining contact with the deployed employee, supervisor, and higher level reviewer.  

· Tracking the status of deployed employees and notifying the HR Program Development Division when a deployment ends.

· Determining the return date of those employees who do not have an NTE date in DCPDS, and notifying this office.


Identification of Consolidated Pay Pool Members

	Spiral coding for deployed civilians
	Command input is needed to maintain the list of deployed civilians by notifying the HR Program Development Division of deployments as well as deployments that end or are being extended (both actions will trigger the employee’s transition out of NSPS).  The list is maintained by use of the pre-NSPS spiral indicator (PSI) code AJJ in the position record.

· This code is currently the most reliable way of identifying deployed civilians.  Although some can be identified by temporary reassignment or temporary promotion actions, there are others who are deployed without using this process.  

· When employees return from deployment or are extended, the action that occurs will depend on the position they occupied while deployed:

· If the employee was assigned to a different PD while deployed, the return to the original position will trigger the transition action by CHRA.  
· If the employee did not change positions for deployment, the HR Program Development Division needs to be notified in order to remove the "AJJ" code in the position.  This will also trigger the transition action by CHRA.   


	Spiral coding for medical consolidated pay pool
	The pre-NSPS spiral indicator (PSI) code ACC is used to identify doctors and dentists in DCPDS, and PSI code ALL is used to identify employees who are in the list of other excluded medical occupations.  These codes will be used to identify members of the consolidated medical pay pool.


Consolidated Pay Pool Funding, Business Rules, Employee Notice

	Funding for consolidated pay pools
	Funding levels have not yet been established for the two consolidated pay pools.  

Since pay pool funding is “virtual,” commands participating in the consolidated pay pools will absorb whatever costs are incurred as a result of pay pool determinations (no money will change hands between commands).  


	Business rules for consolidated pay pools
	Business rules are being developed for the consolidated pay pools.  These will be issued in the near future.  The business rules will include funding levels and the methodology for awarding shares and making payout distributions. 


	Notice to employees
	The requirement in SC1940.11.3 to notify employees about pay pool composition and pay pool officials still exists.  Specific information is not yet available for employees who may be in the proposed consolidated pay pools; however, general notices should be provided with the understanding that additional information will be provided when it is available.  A template notice is being provided with this document for modification and distribution to employees who will be covered by one of the two consolidated pay pools.  


Pay Pool Officials and Meetings for Consolidated Pay Pools

	Pay pool officials
	The following pay pool officials will be designated for the two consolidated pay pools:  
· Performance Review Authority  
· Pay Pool Manager
· Pay Pool Panel Members


	Performance Review Authority
	The HR Program Development Division will solicit high level managers from participating commands to perform PRA functions for each consolidated pay pool.  Their primary function will be to provide the second level of review for reconsideration requests. 


	Pay Pool Manager
	The HR Program Development Division will identify one management official to serve as pay pool manager for each of the consolidated pay pools.  This person will make the final decision on any ratings for which the panel did not come to a consensus, and will be the deciding official on first level reconsideration requests (with input as needed from the rating official, higher level reviewer, and/or panel member representing the command).


	Pay Pool panel members
	The HR Program Development Division will contact participating commands to seek panel members, based on the number of employees participating in the consolidated pools.  


	Pay pool administrator
	The HRPDD NSPS team will provide pay pool administrator functions for the consolidated pay pools.


	Panel meetings
	Because of the geographic dispersion of pay pool members (and panel members), panel meetings will most likely be done “virtually,” i.e., using conference calls, video teleconferencing, and other electronic means.  

Appraisal information will be provided to panel members via encrypted email or AKO, so panel members will need to be able to access AKO or be able to receive encrypted documents.  

Panel members will review all appraisals independently and either concur or non-concur with the recommended rating (and indicate if more information is needed from the rating official).  At the conclusion of this review, the panel will meet, either face to face (if feasible) or via teleconference or video to discuss ratings and resolve differences.


Proposed Calendar for Consolidated Pay Pools
	Proposal
	Below is the proposed calendar of events for the consolidated pay pools: 


	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	26
	27
	28
	29
	30
	October 1 Empl
	2

	 
	 
	 
	 
	End of Cycle
	Assessment
	

	3
	4
	5
	6
	7
	8
	9

	
	Empl:  Prepare self-assessment
	

	10
	11
	12
	13
	14
	15
	16

	
	RO, HLR:  Prepare supervisory assessment and higher level review, including guest input
	

	17
	18
	19
	20
	21
	22
	23

	
	RO, HLR:  Prepare supervisory assessment and higher level review, including guest input
	

	24
	25
	26
	27
	28
	29
	30

	
	PPA:  Administrative preparation and distribution of appraisals to panel members
	

	31
	November 1
	2
	3
	4
	5
	6

	
	Panel Members:  Independent evaluation of appraisals
	

	7
	8
	9
	10
	11    Holiday       
	12
	13

	
	Panel Members:  Independent evaluation of appraisals
	

	14
	15
	16
	17
	18
	19
	20

	
	Pay Pool Panel:  Panel meetings; obtain clarifying info from ROs, HLRs s needed
	

	21
	22
	23
	24
	25   Holiday 
	26
	27

	
	Pay Pool Panel:  Panel meetings; obtain clarifying info from ROs, HLRs s needed
	

	28
	29
	30
	December 1
	2
	3
	4

	
	Pay Pool Panel:  Panel meetings; obtain clarifying info from ROs, HLRs s needed
	

	5
	6
	7
	8
	9
	10
	11

	
	PPM, PPA:  Finalize ratings, upload to DCPDS, provide rating information to ROs
	

	12
	13
	14
	15
	16
	17
	18

	
	RO:  Conduct performance appraisal discussions with employees
	

	19
	20
	21
	22
	
	24
	25   Holiday        

	
	RO:  Conduct performance appraisal discussions with employees
	

	26
	27
	28
	29
	30
	31
	January 1

	
	RO:  Conduct performance appraisal discussions with employees
	

	2
	3
	4
	5
	6
	7
	8

	Payout Eff Date
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