Did you know that the Higher Level Review is a DoD and Army requirement?

Title 5, Code of Federal Regulations (CFR), part 9901, subchapter D, Performance Management, mandates a higher level reviewer (HLR) in the performance evaluation process.  Applicable provisions can be found in 5 CFR 9901.406(h) and 9901.412(c). Army senior leadership encouraged DoD to adopt this requirement and insert a higher level reviewer in the approval of performance plans, interim review assessments, and the recommended annual rating and payout prepared by the rating official.  

HLR Responsibilities.  HLR is an integral part of the NSPS performance management process and specific responsibilities are outlined in section 1940.4.7 of the Interim Department of the Army NSPS Policy dated 31 August 2007.  Press the “Control” key and click the link to access the HLR responsibilities, Interim Department of the Army NSPS Policy.

Rating Official Serving As HLR.  A frequently asked question on NSPS performance management has to do with the rating official also serving as the higher level reviewer.  The Interim Department of the Army NSPS Policy prescribes that if a commander or equivalent organization head is the rating official, he or she may also serve as the higher level reviewer.  The Commanders of Army Commands; Commanders of the Army Service Component Commands; Commanders of Direct Reporting Units (to include the U.S. Military Academy); and the Administrative Assistant to the Secretary of the Army (AASA) determine appropriate circumstances where a rating official may also serve in this dual capacity.  This authority may be further delegated to commanders and equivalent organization heads.  

Building The Rating Hierarchy For The HLR.  A Self Service Position Hierarchy Tool (SSPH) is available to allow management officials with Defense Civilian Personnel Data System (DCPDS) accounts to build the hierarchy.  A step by step guide on using the SSPH is available at Self Service Position Hierarchy Tool Step By Step Guide.  The higher level reviewer or the rating official should coordinate with the servicing Civilian Personnel Advisory Center (CPAC) for assistance when building the rating hierarchy for the HLR.
Documenting HLR Approval.  The higher level reviewer functionality is part of the Performance Appraisal Application (PAA) tool.  It is critical that the higher level reviewer approval of the employee’s performance plan be documented in the PAA.  Rating officials must ensure that this process is accomplished prior to the interim review taking place.  If the performance plan is not approved by the HLR in the PAA, the system will not allow the rating official to initiate the interim review process for an employee.   Step-by-step guides are available at these links to assist rating officials in accomplishing HLR processes in the Performance Appraisal Application (PAA):  How Do I for Higher Level Reviewer (PAA version 3), and Management Performance Plans/Appraisals - For Higher Level Reviewer  (PAA version 2).  
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