
Pay Pool Funding and Modified CWB

General Information

The Department of Defense (DoD) has released pay pool funding guidance for the January 2011 NSPS payout.  The funding guidance establishes the Element 1 funding floor at 2.26% (at the component level) for the January 2011 payout as well as a mandatory adjusted salary control point for non-bargaining unit employees.   
Department of Army has also released pay pool funding guidance.  Army is putting an upper limit on Element 1 (salary increase) funding of 2.5% (same as last year), and no pools may fund Element 1 above that level.  Pay pools that funded below 2.26% in prior years may continue to do so.  Army has also put an upper limit on Element 3 (bonus) funding of 1.5%, and no pools may fund Element 3 above that level.

The DoD NSPS Transition Office has released a modified CWB, version 5.2, which includes the following changes:

· Adds an adjusted salary control point at the level IV rate of the Executive Schedule (EX-IV) for NSPS non-bargaining unit employees.   

· Local Market Supplement (LMS) and Targeted Local Market Supplement (TLMS) updates for Alaska, Hawaii, and certain other non-foreign areas (in accordance with the Non-Foreign Area Retirement Equity Act of 2009).  
· Correction of identification of YG-3 employees on retained pay (resulting from an update to the maximum salary rate for YG-3 employees).
· Correction of payout effective date shown on the DD Form 2906 supplement.
· Update of the GPI and Local Market Supplements to 0%.  
The modified CWB must be used by pay pools if any of the first three changes above would apply.  Also, any pay pools that have funded above the Element 1 cap of 2.5% or the Element 3 cap of 1.5% will need to revise their funding levels, reconcile their payouts, and re-upload their payout data to DCPDS.  These actions must be accomplished by COB Wednesday, January 5, 2011, in order for payout processing to meet payroll deadlines.  If funding changes have been made, pay pools that have submitted manual RPAs may need to recalculate payout information and resubmit those RPAs.  
Documents have been posted on the NSPS pages of CPOL.  Location of and links to documents:

· DoD Pay Pool Funding Guidance for 2011 Payout:  Pay Pool Management button.

· DA Pay Pool Funding Guidance for 2011 Payout:  Pay Pool Management button.
· CWB version 5.2:  Automated Tools button.

· Funding and CWB v5.2 Instructions (this document):  Automated Tools button.
Step by step instructions on using the modified CWB follow.  

CWB Version 5.2 Instructions for Pay Pool Administrators

1.  Save the new CWB (version 5.2) in the same folder as your current CWB.
2.  Open the new CWB v5.2.

3.  If you get the security warning at the top of the screen, click the Options button and select “Enable this Content.”

4.  On the Instructions tab, select the Import link.

5.  On the Import window, select “Pay Pool data from sub-panel spreadsheet(s),” then select Continue.

6.  On step 2, select your most recent CWB.

7.  A version message will display, reading “the version of the input file does not match…” 

Spreadsheet version – 2010  v5.2 EXIV


Import file version  - 2010 v5.1

“Would you like to import anyway?”  Select Yes.

8.  “Data successfully imported – would you like to save?”  - select Yes.

9.  Significant loss of functionality – select Continue.

10.  Funding tab:

· Element 1 (salary increase) cannot be greater than 2.5% - if it is higher, change it to 2.5% or less.

· Element 3 (bonus) cannot be greater than 1.5% - if it is higher, change it to 1.5% or less.

· You do not need to update the GPI in this version of the CWB – it is already updated, and the GPI and rate range adjustments both reflect 0%.

11.  Pay Pool Panel tab – Prorating:
If you have changed your funding (and therefore have to revise your salary increase and bonus distributions) and have applied prorating of salary increases and/or bonuses, the recommended way to work them is to remove the proration percent in columns AK (salary increase proration) and BV (bonus proration), then adjust the payouts to get your balance as close to zero as possible, then restore the proration percentages.  This will result in a larger left over balance, but this is a legitimate cause for left over funds.

12.  Pay Pool Panel tab – Control Points:

This modified CWB contains a control point to prevent employees’ adjusted salary from exceeding EX-IV ($155,500 per annum).  There are several new columns that are used to do this.  Column AR is the maximum base salary that someone can get and not exceed EX-IV.  Column AT is the “enforcing control point” which selects between any manually entered control point and the EX-IV control point.  Column AV (not a new column) is where you indicate whether to allow someone to go over the control point.

Unless you have entered a specific control point in column AS, every row in column AV must indicate No, or you will not pass validation.  You will have to change “Yes” to “No”.   You can put your cursor in the first row with a Yes value, type the letter “n,” and down arrow to the next (you may have to pick the value from the drop down list for the first few, but after that this should work).  You may even have to do this on rows that are grayed out.    
13.  Pay Pool Panel tab – modal ratings:  If you have any employees who are designated for the modal rating process in column Q, select the “Process Modal” button.

14.  Validate your spreadsheet and resolve any invalid cells.

15.  On the Instructions tab, with Pay Pool Manager approval, select the Certify checkbox in step 7.  Make sure the Pay Pool Manager and Performance Review Authority names are correct.
16.  On the Instructions tab, select the Export Employee Data link in step 9.  By default, the export file will be named with your Pay Pool ID, the date, and the word “export.”  It is saved in the same folder as your CWB.  (If you get an error when you try to load your export file into DCPDS – next step – it could be that your file name and path to that file are too long.  I usually copy my export file to my C: drive, in a Temp folder, and upload from there.)
17.  Log into DCPDS and re-load your CWB data on the Load Payout File screen.  

· If you have not uploaded any pay pool data since 23 December (when all uploads were deleted due to the update of the GPI), you should not have a preview and can upload with a new process name.

· If you have already uploaded your pay pool data after 23 December, query to retrieve your earlier upload screen (push F11, enter your PPID or process name in the respective blanks, then push Ctrl-F11).  Browse to locate your new export file, then select the Load button – when asked if you want to replace the previously loaded records, select Yes.

Once the preview has been loaded, select the Preview/Validate button, then select Validate Preview on the Validate Options window.  This will display your records with alert messages (mismatches, etc.).  
18.  Employee Notices:  If employees were notified when they were given their DD Form 2906 that the funding and payout amounts were subject to change, you are not required to re-issue the supplements.  The new CWB supplements do reflect the correct payout date (2 Jan 2011) and the correct payout amounts, and show a rate range adjustment of $0 and a local market supplement percentage unchanged from last year.
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