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On December 22, 2010, President Obama signed legislation (H.R.3082) that included language implementing a two-year pay freeze for civilian employees.  This legislation sets the 2011 government-wide annual pay increase at 0.0%, which will result in no base salary or locality pay adjustments.  The 0.0% base salary adjustment enacted in law is different from the base salary adjustment pre-populated in this year’s version of the CWB.  The base salary adjustment change from 0.9% to 0.0% impacts the salary increase calculations inside the CWB.  Therefore, pay pools will need to update their CWB using the GPI-update capability and update file as described in this advisory.  Following update of the CWB, pay pools will need to reconcile payout data, as necessary, and re-upload their data into DCPDS.  CWB data that was uploaded prior to this point will be purged from DCPDS on December 22, 2010 at 6pm EST.  Therefore, pay pools should delay re-uploading their data until December 23, 2010.  This advisory describes the actions to be taken by each pay pool as a result of this change.

What is the GPI-update feature in the CWB?

The GPI-update feature in the CWB updates the tool with the correct values for the 2011 NSPS General Salary Increase, EX-IV +5% adjusted pay cap, local market supplement rates, and pay band maximums for the YG-2, YG-3, and YJ-4 pay bands.  A GPI-update text file generated by DoD is imported by each pay pool into its CWB and automatically updates these values.  Instructions for completing the GPI-update are included in this advisory.
Does the change to GPI impact control points?
The change in GPI may affect control points in the CWB.  If your pay pool is using control points, you should re-examine them in light of the lower GPI.  The performance salary increase for employees whose salary progression is stopped by a control point may change after the GPI-update process is completed.
What are the steps to complete the GPI-update?
Step 1 – Download the G-update file (G_Update_2011.txt) from the NSPS Connect website or NSPS Transition Readiness Tool.  Save the file in the same location (folder) on your computer as your CWB.
Step 2 – Create a copy of your existing CWB and give it a file name that indicates it’s the updated CWB (e.g., updated_cwb_1222010.xls).  Creating a copy ensures you have a version of your original calculations before the update to the GPI should you make a mistake and need to start over.
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Step 3 – Open your newly created copy of the CWB, enable macros, and go to the Instructions worksheet.  If your data is already certified, first uncheck the Certify checkbox in step 7 on the Instructions worksheet and then continue to Step 4.  If you have not yet certified your data, continue to step 4 below.
Step 4 – Go to the Funding worksheet and select the button that says Update GPI.
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Step 5 – Select the G_Update_2011.txt file and select Open.
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Step 6 – A confirmation box will appear that states “GPI, LMS rates and VA Max pays successfully updated!”  Select OK.
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Step 7 – Check to ensure the GPI and Rate Range Adjustment values on the Funding worksheet now both show 0.0% (shown above).  If the values are not updated, go back to Step 4.
Step 8 – Re-check your pay pool’s control points (if applicable), and the performance salary increase and bonus amounts to ensure they are still appropriate.  Also check your pay pool budget to ensure it is still balanced.  Make adjustments as necessary.
Step 9 – On the Pay Pool Panel worksheet, validate your spreadsheet by selecting the Validate button on the custom toolbar and correct any problems found.  Problems will be circled in red.
Step 10 – Once the salary increase and bonus amounts are final, certify your pay pool data by checking the Certify checkbox in Step 7 on the Instructions worksheet.
Step 11 – Export your pay pool data by selecting the Export Employee Data link in Step 8 on the Instructions worksheet and following the on-screen instructions.  It may help to include “update” in the file name so you know that this is your new export file.
Step 12 – Upload your new export file into DCPDS by following the steps outlined in the CWB Upload/Download Guide.  
               REMINDER:  Export files MUST NOT be uploaded earlier than Thursday, December 23, 2010, as they will be purged on the evening of Wednesday, December 22, 2010.
The CWB User Guide and CWB Upload/Download Guide are both located on NSPS Connect (http://www.cpms.osd.mil/nsps/nspsconnect) and the NSPS Transition Readiness Tool (https://titus.cpms.osd.mil).
If you have further questions, please contact your Component or local NSPS/HR office.
CWB Update for Change in GPI Percentage
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