· Performance Management:  Organizational Strategic Goals and Objectives
· Become familiar with these documents:
· The President’s Management Agenda 

http://www.whitehouse.gov/omb/budget/fy2002/mgmt.pdf
· Current Quadrennial Defense Review (QDR) 2006:

http://www.defenselink.mil/pubs/pdfs/QDR20060203.pdf
· National Defense Strategy:

http://www.defenselink.mil/news/Mar2005/d20050318nds1.pdf
· The Army Game Plan:

http://www.army.mil/features/2005ArmyGamePlan/
· In the AKO:

Army Strategic Planning Guidance 2005

Army Campaign Plan
· Review the Command and organizational strategic plans.  Understand the alignment of the goals and objectives to the Army strategic document.  
· Communicate the organizational strategic plan to the Army Civilian Corps members (Army civilian workforce) and military personnel, emphasizing and explaining the alignment to the Department’s mission and goals.
· Supervisors in the performance management chain develop performance objectives for subordinate employees that align to the organizational goals and objectives.  Engage in a dialogue with employees on the alignment of the mission and goals to performance objectives and performance expectations.  This may involve more than one session, especially during the initial implementation of NSPS.

