Table SC1940-1.  Job Objective Rating Descriptors

	Job Objective Rating
	Descriptors

	5
	Employee exceeded the assigned job objective at a level of performance equal to, or above, the Level 5 performance indicator.

	4
	Employee exceeded the assigned job objective at a level of performance above the Level 3 indicator but below the Level 5 performance indicator. 

	3
	Employee met the assigned job objective at a level of performance equal to the Level 3 indicator.

	2
	Employee met the assigned job objective at a level of performance below the Level 3 indicator level or needed guidance and assistance beyond that described in the Level 3 indicator.

	1
	Employee failed to achieve the assigned job objective or failed in the performance of a single assignment where such failure had a significant negative impact on accomplishment of the mission or where a single failure resulted in or could result in death, injury, breach of security, or great monetary loss.

	NR
	Employee did not have an opportunity to perform the job objective because it became obsolete or could not be accomplished due to extenuating circumstances.  


Table SC1940-2. Contributing Factor Descriptors 

	Contributing Factor Impact 
	Descriptors 

	+1 
	In the execution/accomplishment of the assigned job objective, the employee demonstrated a manner of performance matching or exceeding the description provided in the Enhanced benchmark descriptor(s). 

	0 

(Neutral) 
	In the execution/accomplishment of the assigned job objective, the employee demonstrated a manner of performance matching or exceeding the description provided in the Expected benchmark descriptor(s) but below that described by the Enhanced benchmark descriptor(s). 

	–1 
	In the execution/accomplishment of the assigned job objective, the employee demonstrated a manner of performance below the description provided in the Expected benchmark descriptor(s). 


Table SC1940-3. Converting Average Adjusted Rating to Rating of Record

	Average Rating Range 
	Rating Of Record 
	Rating Of Record Descriptor 

	4.51 to 5.00 
	5 
	Role Model 

	3.51 to 4.50 
	4 
	Exceeds Expectations 

	2.51 to 3.50 
	3 
	Valued Performer 

	2.00 to 2.50 
	2 
	Fair 

	1 on any objective 
	1 
	Unacceptable 
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