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NSPS Training Bulletin – 3 June 2005

NSPS Planning Schedule 
The Department of Defense is working with the Office of Personnel Management to adjust the proposed NSPS regulations as a result of public comments and the meet and confer process with employee representatives.   The NSPS Program Executive Office (PEO) is projecting a June, 2005 release of the revised regulations.  The revised regulations will be reviewed by DoD components and then published, as final, in the Federal Register.  Thirty days after that, NSPS implementation could begin.  
The Labor Relations System is planned to be effective for all bargaining unit employees in late FY 05.  Spiral 1.1 will launch early in FY 06, but in phases starting with the Performance Management element of the Human Resources System.  The balance of the Human Resources elements (pay banding and changes to the classification, hiring/placement and appeals systems) will be implemented in January, 2006.
Training on NSPS will also follow a phased delivery schedule as shown on the attached NSPS Implementation Planning Schedule, developed by the NSPS PEO.  Each course will have a pilot class for a small audience, a Train the Trainer (T3) course for instructors followed by training for the work force.  All managers and supervisors will be trained in the Labor Relations aspects of NSPS.  Spiral 1.1 employees and supervisors will be trained on performance management and then on the remaining elements of NSPS as those elements are phased in.  
A list of proposed NSPS training courses is also attached.  Instructors are needed for all courses at each installation/activity.  Please bear in mind that the projected courses and timeframes are still tentative and subject to change. The NSPS PEO will provide T3 training; additional instructor training may be provided by the Civilian Human Resources Agency (CHRA) if needed.  Regional CHR Directors and MACOM Civilian Personnel Directors have been asked to nominate both HR professionals and supervisors and managers to serve as NSPS trainers.

Attachments:

NSPS Implementation Planning Schedule
Description of NSPS Training Courses
 

Description of NSPS Training
(Course titles/length subject to change)

Web-based Training:
Course:  Fundamentals of NSPS

Target Audience:  All Employees

Description:  Overview of NSPS Proposed Regulations
Course:  NSPS 101

Target Audience:  All Employees

Description:  Overview of Elements of NSPS (pre-requisite for classroom training)
Classroom Training:
Course:  NSPS Workshop (4 hours)

Target Audience:  Senior Leaders

Presenters:  Senior Civilian Human Resources Leaders at HQDA, MACOMs, CPACs

Course:  NSPS Labor Relations (4 hours)
Target Audience:  Managers and supervisors (Army-wide) who supervise bargaining unit employees

Instructors:  HR Professionals and Labor Counselors

Course:  NSPS Performance Management for Supervisors (12 hours)
Target Audience:  Spiral 1.1 Managers and supervisors (including military supervisors of civilian employees)
Instructors:  HR Professionals and Managers

Course:  NSPS Performance Management for Employees (8 hours)
Target Audience:  Spiral 1.1 Employees

Instructors:  HR Professionals and Managers

Course:  NSPS for HR Practitioners (24 hours)

Target Audience:  Spiral 1.1 HR Professionals (including all CPOC and CPAC staff)

Instructors:  HR Professionals

Course:  NSPS for Managers and Supervisors (4 hours)

Target Audience:  Spiral 1.1 Managers and supervisors (including military supervisors of civilian employees)

Instructors:  HR Professionals and Managers

Course:  NSPS for Employees (4 hours)

Target Audience:  Spiral 1.1 Employees

Instructors:  HR Professionals and Managers

Course:  Pay Pool Management (4 hours)
Target:  Managers and Supervisors
Instructors:  HR Professionals and Managers
