From: 
Stapula, Priscilla Ms US Army  

Sent:
Wednesday, October 11, 2006 12:42 PM

To:
Rodriguez, Ann  AMC CPAC; Smith, Marchie; Baxter, William H; 'sandra.hutchinson@us.army.mil'; Ward, Sherri Ms; Cherney, Cathy; 'doug.ennis@us.army.mil'; Ward, Alice (TRADOC); McNabb, Pat; Allaman, Kristine; Beresford, Richard J. Mr. DAC HQUSAREUR G-1; Chun, Sandra; Smith, Elaine Ms; Kenyon, Cheri Ms; Crumley, Ruth Ms; 'donna.capps@us.army.mil'; 'irene.francis@jfhqncr.northcom.mil'; Seifert, Nora; 'betty.taylor@ngb.ang.af.mil'; Gordon, Mary; 'anna.may@us.army.mil'; 'fitzpatt@hq.southcom.mil'; 'kenyonc@hq.southcom.mil'; Mitchell, Debbie; Garcia, Vera A. Ms. CPD; 'george.allen@samhouston.army.mil'; 'doris.taylor@us.army.mil'; 'joyce.lenoir@us.army.mil'; 'Robertson, Jo Ann Ms MEDCOM HQ'; Golding, Audrey

Cc:
CHRA NSPS Conv; CHR HR Regional Directors; Sparrow-Walker, Michelle Ms US Army; Johnson, Carole Ms US Army; Vajda, Mike Mr CHRA; Riney, Donna  Ms US Army; Glenn, Debra Ms US Army

Subject:
NSPS Knowledge Center (KC) Established on AKO

Dear Transition Managers, 

In an effort to standardize the NSPS database clean up effort and cause less confusion and frustration, we established an NSPS Knowledge Center (KC) on AKO.  This KC will eliminate the need for the CPOCs to send the conversion reports out to TMs via email.   In addition, TMs will have one place to go to get standardized conversion reports for all regions.  Instructions, conversion cleanup suspense dates, and POCs are also listed on this site, under the "General Information" folder.

Attached are instructions on how to access the NSPS reports on the "NSPS Data" KC on AKO.  Once you are in the site, you will only see folders for which you have permission to view or edit.  After clicking on your MACOM folder you will have a choice of two folders - "Download to TM" or "Upload to CPOC".  In the "Download to TM" folder, you should have two files from each servicing CPOC, the xx_NSPS_Information_Reports_xx.x_xx is a .pdf file with lists of useful data (i.e., lists of employees alphabetically, lists of employees by organization, lists of employees with pay data fields, lists of employees on Grade or Pay Retention, etc); the xx_NSPS_Suspense_Reports_xx.x_xx is an Excel spreadsheet with numerous tabs on issues that need to have a decision made and returned by suspense date (i.e., GS/GM 14 Above, Supv 05,09,10,11, Leader Positions, etc)  The first two characters represent the CPOC (i.e. NC) and the last two characters represent the MACOM code (i.e. CE).   NOTE:  The West CPOC has now taken over the responsibility of pulling reports for the Pacific region.  All reports for the West and Pacific region commands will begin with WE on these Knowledge Centers.

SPECIFIC REQUIREMENTS:

· Open the attached PDF called "How to Access NSPS Reports" and print it.  Click on the URL in the attachment and follow the instructions to access the collaboration group.

· Click on your MACOM folder.

· Click on "Download to TM" and download the appropriate files.

· Work closely with your organizations to get decisions about the employees on the report.

· Use the NSPS Conversion Guidance to review detailed information about the data fields that need decisions/determinations.

· Annotate each spreadsheet and then return to the "NSPS Data" KC on AKO and upload the spreadsheet(s) (Suspense Reports) by the suspense date.

· The spreadsheets for 1.2d sent out on 15 September 2006 should be worked and sent back to the CPOCs as originally instructed. 

· The next set of reports scheduled to be sent out for 1.2d and 1.2h will be posted on the collaboration site.  

· Even if 1.2H reports were previously received, you should access them through AKO to annotate changes that need to be made.
· Contact your local CPAC/CPOC for advice or clarification
ACCESS RESTRICTIONS:

· Access is limited to the MACOM HQ TM and deputy; however, MACOM TMs can designate, by name and AKO user id, subordinate TMs they wish to have access to the reports

· If HQ TM grants access to subordinate TMs, the subordinate TMs may have access to data not within their specific area of responsibility (subodinate TMs will have access to all data within the command code).
· If MACOM HQ TMs want the subordinate TMs to have access, use the attached spreadsheet to add the subordinate TM's AKO user id under the appropriate command code and send the spreadsheet to nspskc@cpocscr.army.mil.   
· Spreadsheets will be accepted from MACOM HQ TMs only.  All others will be returned to sender for resubmission by MACOM HQ TM.
SUSPENSE DATES: 


SPIRAL
CPOC Posts

TM Posts Annotated      
CPOC Makes Modifications

Indicator
Reports on AKO
Reports on AKO

1.2d

13 OCT 06

27 OCT 06


10 NOV 06


1.2h
 
11 Oct 06

3 Nov 06


17 Nov 06


1.2h

17 Nov 06

1 Dec 06


15 Dec 06


1.2h

15 Dec 06

29 Dec 06


19 Jan 07

1.2j

4 Dec 06

22 Dec 06


12 Jan 07


1.2j

16 Jan 07

2 Feb 07


16 Feb 07

We apologize for all the confusion with the emailed reports.  We believe the collarboration group set up by our South Central Region will be a success.  
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