Steps to Successful NSPS Implementation
1.  Identify leadership “champions” to ensure continuous emphasis and to lead the effort

2.  Provide NSPS updates during staff meetings – hold/participate in NSPS IPRs regularly
3.  Identify and educate Transition Managers (TM) and Deputy Transition Managers (DTM) –   

     These individuals do not both have to be human resource specialists.  

4.  Identify transition team members to include:  Resource Management, Legal, Public Affairs,

     Equal Employment Opportunity, Information Technology, Senior Management Official

5.  Take NSPS 101 – the web based NSPS tutorial 

     http://www.cpms.osd.mil/nsps/nsps101/nsps/index.htm
6.  Read and use NSPS information on the Army and DoD websites:

     http://www.cpol.army.mil/library/general/NSPS/ 

     http://www.cpms.osd.mil/NSPS/
7.  Communicate Often and Effectively

· Utilize Public Affairs Office (installation newspaper/command channel etc…)

· Conduct NSPS Town Hall Meetings - briefing with script available on Army NSPS website
8.  Collaborate with and respond to MACOM/OSA Transition Managers 
9.  Involve Human Resource Advisors in planning 

10.  Reference and utilize Readiness Tool (including Spiral 1.1 Lessons Learned) available to  

       TMs and their transition team: http://www.cpol.army.mil/library/general/NSPS   

11.  Require 100% participation in NSPS functional training
12.  Begin core competency training:  
       http://www.chra.army.mil/nsps_training_plan_4.htm#nsps_core_competency_training_
13.  Identify managers/supervisors to learn and present performance management training

14.  Following training and before transition, establish workgroups to develop:
· pay setting and staffing guidance
· position descriptions

· SMART (Specific, Measurable, Aligned, Realistic/Relevant, Timed) performance objectives 

· linking performance objectives to Army and MACOM strategic plans

· resource management and compensation guidance

· pay pool structure, membership/administrator and funding
· DCPDS data accuracy and conversion planning/preparation/tasks

15.  Ask questions and elevate issues through your TM or chain of command, as appropriate

16.  Capture and apply your Lessons Learned






Communicate! Communicate!Communicate!








