
ARMY NSPS PAY POOL IDENTIFIER
Spiral 1.1, 1.2, and 1.3

NAMING CONVENTION 
1.  INTRODUCTION:  Under NSPS, a DoD automated tool will be used to virtually group and identify the members of a pay pool as well as identify the pay pool hierarchy.  The tool will also be used to assign roles, responsibilities, and permissions to pay pool officials and their alternates.  The Pay Pool ID will be the vehicle by which this is accomplished.  This guide establishes the Army rules for completing the first segment of the Pay Pool ID.  Within Army, the business rules for segments two and three has been delegated to the MACOM and may be redelegated to the Performance Review Authority or Pay Pool Manager level.  A DoD User Guide will be available to accompany the Pay Pool Identifier automation tool.
2.  PAY POOL ID, SEGMENT 1:      

     a. Segment 1 Naming Convention:  Segment 1 must be a unique name.  It is used to identify the highest level of the pay pool or the “Primary Pay Pool ID”.   This segment is comprised of 10 alpha/numeric characters.  The naming convention for this segment is as follows:  

  Characters  1 – 2  =   Defense Civilian Personnel Data System (DCPDS)

                                      command code

  Character    3        =   Supervisory Designation:

              1 = Supervisory Members Only  
                                              2 = Nonsupervisory Members Only   
                                              3 = Both Supervisory and Nonsupervisory   
  Characters  4 – 9  =   Pay Pool Manager’s (PPMs) Unit Identifier Code 
                                              (UIC).  

· If the position of pay pool manager is 

                                              assigned on a rotational basis to persons with

                                              different UICs, the UIC of the Performance

                                              Review Authority may be used. 

· If more than one Pay Pool Manager is assigned the same UIC, there must be a

different character 10 designator applied to each pay pool (see next step).                                               

  Character   10       =   Pay Pool Designator to distinguish Pay Pools 
                                              managed by the same Pay Pool Manager or 





   assigned to the same UIC 
 EXAMPLE 1:    Southwest Civilian Personnel Operating Center (SW CPOC)

                           SW CPOC ID is:   S B  3 W 6 D 5 A A A
                                                        1  2  3  4  5 6 7 8  9 10

     b. Example 1 - Establishment of the First or Only Pay Pool Under a Pay Pool Manager.  The Pay Pool Manager for the SW CPOC, identified above, is located in a Field Operating Office of the Secretary of the Army.  Therefore, the characters for spaces 1 and 2 would be “S B“ to indicate the DCPDS code for that command.  The pay pool has both supervisory and nonsupervisory employees, so the third character is a “3” in accordance with the supervisory codes provided in paragraph 2.a. above.  The Pay Pool Manager is the Regional Director for the SW Region, so the UIC of the Pay Pool Manager, “W 6 D 5 A A”, fills spaces 4 – 9.  The Regional Director for the SW Region manages three pay pools; so it is necessary to distinguish between the three.  The letter “A” is added in character space 10 to distinguish this pay pool from other pay pools managed by the Regional Director.  If the first pay pool was the only pay pool managed by the  Regional Director, the last character or character 10 will also be an “A”.  
     c. Establishment of multiple pay pools under one Pay Pool Manager.  The second pay pool managed by a Pay Pool Manager will carry the same Pay Pool ID as the first pay pool with the exception of the supervisory designator, if different, and the last character which will sequentially follow the alphabetical designation of the first or previous pay pool (A, B, C, … etc.).  The last character will also be different if there is more than one pay assigned to the same UIC and they are managed by different pay pool managers.
EXAMPLE 2:     Second Pay Pool under Regional Director, Southwest Region
                          SW CPAC ID is:   S B 3 W 6 D 5 A A B
                                                       1 2  3  4  5 6 7 8  9 10
3.  PAY POOL ID SEGMENT 2.  Segment 2 is only completed when Sub-Pay Pools are a part of a pay pool’s structure.  This segment facilitates identification of the members of a Sub-Pay Pool.  It also facilitates assignment of roles, responsibilities, and permissions to Sub-Pay Pool officials and their alternates.   This segment may contain 10 alpha and/or numeric characters.  Whenever a Sub-Pay Pool ID is established, the system will automatically insert a “dash” between the primary Pay Pool ID and the Sub-Pay Pool ID.  Using Example 1 above, the combined Segment 1/Segment 2 Pay Pool ID would be S B 3 W 6 D 5 A A A – D i v 1.  A separate alpha and/or numeric ID must be established under this segment for each Sub-Pay Pool.  For example, S B 3 W 6 D 5 A A A – D i v 2 and S B 3 W 6 D 5 A A A – D i v 3.  
4.  PAY POOL ID SEGMENT 3.  Segment 3 is only completed when a primary Pay Pool’s architecture includes a subdivision of a Sub-Pay Pool.  This segment may contain 10 alpha and/or numeric characters.  Whenever a subdivision to a Sub-Pay Pool ID is established, the system will automatically insert a “dash” between the Sub-Pay Pool ID and the subdivision of the Sub-Pay Pool (S B 3 W 6 D 5 A A A – D i v 1- B r 1 ).  A separate alpha and/or numeric ID must be established under this segment for each subdivision of a Sub-Pay Pool.  For example, S B 3 W 6 D 5 A A A – D i v 1 – B r 1 and S B 3 W 6 D 5 A A A – D i v 1 – B r 2 and S B 3 W 6 D 5 A A A – D i v 1 – B r 3.  
5.  PAY POOL SEGMENTS 4 and 5.  These segments will not be used.
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