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NSPS Training Bulletin:  

Sustainment Training
27 April 2009

 With over 70,000 employees in NSPS, timely and effective sustainment training is critical to the continued success and acceptance of the system.  Many organizations have recently completed their second performance cycle and NSPS is now mainstreamed across the Army community.  As a result, NSPS is embedded into existing training courses and new delivery methods are being incorporated to ensure we meet the demands for training in a timely, cost efficient and effective way.

 As an ongoing activity, sustainment training must be available whenever new managers and supervisors need it.  Therefore, our training community has developed a multi-faceted training delivery approach that incorporates web-based courses, on-line job aides, reference materials and modules to support a blended learning approach.   The approved sustainment model supports execution of all NSPS training at the local level with support from the Civilian Human Resource Agency (CHRA) Civilian Personnel Advisory Centers (CPAC).  The second page of this bulletin has detailed information about sustainment training for various audiences.  It is important to note that sustainment training primarily centers on the HR for Supervisors Course and the Pay Pool Course as the key pair of courses designed to prepare managers and supervisors for NSPS.  New military and civilian supervisors are required to attend these two courses.  In the post conversion environment, new, non-supervisory employees are not offered classroom training.  Instead, they are required to complete NSPS 101 and receive an orientation from their supervisor. 

 All NSPS sustainment training (with the exception of NSPS 101 & the employee’s orientation from the supervisor) will be managed via CHRTAS which can be accessed at the following link: 

https://www.atrrs.army.mil/channels/chrtas/student/logon.aspx?caller=1
 For additional information on NSPS training, as well as information on many other training opportunities, please contact your servicing CPAC staff.

 Training materials are available at http://www.chra.army.mil/nsps-training/index.htm
Peter Hosutt

Chief, Training Management Division

Civilian Human Resources Agency

ARMY SUSTAINMENT TRAINING
Prerequisite for all Classroom training: 
NSPS 101 (self paced) 
First time supervisor assigned to a NSPS supervisory position:   

§
HR for Supervisors (24 -36 hrs) - certifies as rater 
(Scheduled once a quarter (or as needed) and presented by the CPAC)
§
Pay Pool Management (16 hrs) - certifies as Pay Pool Panel (PPP) member


(Scheduled as needed and presented by the CPAC) 


NSPS for Executives (6 hrs) – certifies as rater 

(Approved for General Officers, Col-Promotable, SES – presented by the CPAC)
§
Pay Pool Management for Executives (4 hrs)-certifies as PPP member



 (Approved for General Officers, Col-Promotable, SES- presented by the CPAC)
Current supervisors (mil/civ) who joins an NSPS organization:

§
HR for Supervisors (24 -36 hrs) - has not previously attended course - certifies as rater
§
Performance Management (8 hrs)-has previously attended HR for Supervisors, certifies as rater

§
Pay Pool Management (16 hrs) - certifies as PPP member
NSPS for Executives (6 hrs) – certifies as rater 

(Approved for General Officers, Col-Promotable, SES)
§
Pay Pool Management for Executives (4 hrs) - certifies as PPP member 
(Approved for General Officers, Col-Promotable, SES)
Current military supervisors who supervise civilian employees and join an NSPS organization (rotating military position and incumbent already attended HR for Supervisors): 

§
Performance Management (8 hrs) – certifies as rater

§
Pay Pool Management (16 hrs) - certifies as PPP member

NSPS for Executives (6 hrs) – certifies as rater 

(Approved for General Officers, Col-Promotable, SES)
§
Pay Pool Management for Executives (4 hrs) - certifies as PPP member 


(Approved for General Officers, Col-Promotable, SES)
Employees - New or current Federal employee assigned to an NSPS organization:

§
NSPS 101 (self paced) 

§
Orientation from employee's supervisor on NSPS 

Pay Pool Administrator (PPA):

§
Online training (http://www.chra.army.mil/webcourses/PPA_Functional_Training(1)/index.html )
§
Pay Pool Management (16 hrs) – certifies as PPP member

CONVERSION TRAINING 

§
NSPS 101 (self paced) - Pre-requisite to all classroom training

Pre-Conversion:

§
HR Elements/Performance Management for Supervisors (16 hrs) – certifies supervisor as rater

§
HR Elements/Performance Management for Employees (8 hrs)

§
NSPS for Executives (6 hrs) – certifies as rater 

(Approved for General Officers, Col-Promotable, SES)

§
NSPS HR for HR Practitioners (28 hrs)–HR Specialists, EEO Specialists and Labor Counselors

§
Pay Pool Management (16 hrs) – certifies as PPP (Pay Pool Panel) member 

(Includes Pay Pool Manager & Performance Review Authority (PRA))  

§
Pay Pools for Executives (4 hrs)–certifies as PPP member



(Approved for General Officers, Col-Promotable, SES)


