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This guide is meant as a quick reference for users and presents the most important information to know when using the HQACPERS 2.0 Universe.

HQACPERS 2.0 is a redesign of the legacy HQ ACPERS.  Legacy ACPERS first came into existence in 1990 and was originally designed to interface with the Air Force DCPDS system.  Legacy ACPERS was a mainframe based system that used a Datacom database and was transactions driven (accessing and separating employees, along with any data changes had to be done through transactions.  It was updated 3 times a month and was usually at least two weeks behind the field system  HQ ACPERS 2.0 is designed to interface with the modern DCPDS sytem.  While it stores transactions, it is not transaction driven.  If it finds a new employee in DCPDS, it will add that employee regardless of whether there is a mathcing accession transaction.   The data is updated daily, except at month end, with information pulled from DCPDS.  Normally the data you are looking at is about 24 hours old.  At the end of each month there is a one or two day delay where no updates are done until the month end data is complete and a snapshot has been made of the month end data.  HQ ACPERS 2.0 runs on a Unix server utilizing an Oracle database.  

Business Objects is the user reporting tool that is used with HQ ACPERS 2.0.  This guide assumes that you already know how to use Business Objects.  If you do not have any training or experience with Business Objects, you will need to get training in order to create reports.  When you open the HQ ACPERS Universe in Business Objects, you will see a number of folders as follows:

1. CPMF and LN and NAF Snapshots 

2. Position Employee

3. Acquisition

4. Appraisal History

5. Award History

6. Education History

7. Employee Language

8. Employee Previous Data

9. Employee Transactions

10. Employee Transactions Hist

11. Hazard Pay

12. LWOP Furlough

13. Position Skills

14. Retained Pay

15. Separation Retirement

16. SPEP History

17. Training History

18. Lookup Code Folders

This guide will touch briefly on each of these folders to explain what data is stored in the folder and any special considerations when using data from the folder.  One thing to keep in mind when querying any of the folders is that one employee may have more than one job.  Because of this, the same SSN may exist in a folder more than once.  The data element which makes each record unique is PERSON_ID.  If an employee has two jobs, then their SSN would be in the Universe twice, but each record would have a unique PERSON_ID.  

Important:  The person_id assignned to a particular ssn is different in older cpmf’s than in the more recent ones.  This is due to the centralization that took place in Army.  Before centralization, each region had it’s own set of person_id’s.  After centralization most of these person_id’s changed in order to make them unique in the centralized database.  If you want to compare data after centralization took place, you can use either ssn or person_id.  If you want to compare data from before centralization to after centralization you must use ssn as person_id will give bad results.

Some of the folders have history data.  Whenever a folder has history data, there may be old records that do not have all of the data elements filled in.  This happens because the historical data did not contain all of the current data elements.

1.  CPMF, LN and NAF Snapshots

This folder contains three subfolders, Civilian Personnel Monthly Data, Local National Weekly Data, and Non Appropriated Fund Weekly Data.

1a.  Civilian Personnel Monthly Data folder 

This is a history folder that contains month end snapshots of appropriated fund employees.  This includes Army employees serviced by Army,  Army employees serviced by non Army and non Army employees serviced by Army.  These snapshots start with January, 1984 and continue through the present time.  Each snapshot includes active employees, and employees who separated within 3 months of the snapshot.  Vacant positions are not included in this folder.  

These monthly snapshots are differentiated by a data element called ASOF_ID.  The ASOF_ID contains the year and month of the snapshot in the format YYYYMM.  If you wanted to report on data as of September, 2004, you would enter 200409 as the ASOF_ID.  If you don’t specify an ASOF_ID, your report will read through all of the data in the CPMF folder.  Since this includes over 20 years of data,  your report will run for a long time and may not finish.  

If you are only interested in Army employees you must specify that the AGCY_CD is equal to ‘AR’.  If you only want active employees then you must specify that the ACT_IND is less than ‘6’.  

Example:  If you want to count the number of active Army employees as of month end September, 2003, you would enter 200309 for the asof_id and include act_ind < 6 to exclude separated employees and include agcy_cd = AR.  Figure 1 is an example of this in Business Objects.
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Figure 1
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Figure 2
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Figure 3
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Figure 4

1b.  LN folder 

This folder contains a current snapshot of LN data.  This folder is standalone, it does not have any relationship to other employee or position related folders.   This snapshot is replaced weekly.  There is no history data.

1c.  NAF folder 

This folder contains a current snapshot of NAF data.  This folder is standalone, it does not have any relationship to other employee or position related folders.   This snapshot is replaced weekly.  There is no history data.

2.  Position Employee folder

This folder has appropriated fund position and employee data.  This folder has current data only, no history, and includes a record for every Army employee both active and separated going back to 1984.  This includes Army employees serviced by other agencies, along with non Army employees serviced by Army.  The data in this folder is updated each weekday.  There is about a 24 hour latency so the data you see in this folder is usually one day old.  The exception to this would be at the end of each month when there can be a two or three day delay in updating while we finish creating month end files.  When querying this folder, it is important to restrict your results to Army employees only, unless you want to include non_army personnel serviced by Army.

3. Acquisition Folder

This folder contains extra data specific to Acquisition employees.  The basic data for Acquisition employees is found in the Position Employee folder.  This folder does not contain history except for some data elements that have multiple occurrences such as Acquisition assignment.


4. Appraisal History folder

This folder has appraisal data for active and separated appropriated fund employees.  There are appraisal records back to the late 1980’s.  Records in this folder can be joined with the position_employee folder.  The data in this folder is updated daily except at end of month.


5. Award History folder

This folder has award data for active and separated appropriated fund employees.  There are award records back to 1990.  Records in this folder can be joined with the position_employee folder.  The data in this folder is updated daily except at end of month.

6. Education History folder

This folder can have multiple records per employee if the employee has more than one education degree.  Records in the folder can be joined with the position_employee folder.  The data in this folder is updated daily except at end of month.


7. Employee Language folder

This folder contains information on any language skills that an employee may have.  Records in this folder can be joined with the position_employee folder.  The data in this folder is update daily except at end of month.


8. Employee Previous Data folder

This folder contains previous data for several data elements that we must track for official reporting.  These data elements include previous_agency_code, previous_agency_sub_element_flag (command code), previous_pas_pers_off_id (poi), previous_supervisory_status, and previous_uic.  The data in this folder is updated daily except at end of month.


9. Employee Transactions folder

This folder contains processed transactions beginning in 1991.  This means that if a action comes in followed later by 2 corrections, what appears in the folder is the original action with both corrections applied.  If an action was cancelled then the action will be removed from this folder.  You will never see an actual cancellation ‘001’ or correction ‘002’ stored in this table.  The data in this folder is updated daily except at end of month.


10.  Employee Transactions History folder

This folder is similar to the Employee Transactions folder except that it contains the original transactions along with any cancellation or corrections actions.  If an employee was hired and subsequently had the accession corrected and then cancelled, the folder would have all three actions, the original, the correction and the cancellation.  If you want to see what corrections or cancellations have been processed, you must use this folder.  The data in this folder is updated daily except at end of month.


11.  Hazard Pay folder

This folder contains hazard pay information based on the position and assignment.  The data in this folder is updated daily except at end of month.


12. LWOP folder

This folder contains information on any leave without pay for any employee who has been on leave without pay.  The data in this folder is updated daily except at end of month.


13. Position Skills folder

This folder contains information on any skills that go with a particular position.  The data in this folder is updated daily except at end of month.


14. Retained Pay folder

This folder contains information on any retained pay that an employee is receiving.  The data in this folder is updated daily except at end of month.


15. Separation Retirement folder

This folder has information about separated and retired employees.  This information includes the NOA and Date Effective for the separation/retirement.  If the action is a retirement, it will also have information on the retirement package.  The data in this folder is updated daily except at end of month.


16. SPEP History folder

This folder contains one record for each SPEP program that an employee has participated in.   The data in this folder is updated daily except at end of month.


17.  Training History folder

This folder contains training instances for appropriated fund employees.  The data goes back to the beginning of the 1990’s.  The data in this folder is updated daily except at end of month.


18. Lookup Codes folder

This folder contains descriptions for the various data elements in HQACPERS.
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